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- Thrift Week Begins 
Tuesday, Jan. 17 me 
HE name of Benjamin Franklin is associated with 
the idea of thrift in this country, and it would 
be well if our people as a whole understood and fol- 
lowed the advice of this philosopher and statesman in 
- this respect more than they do. His name is a worthy 
lone to associate with this movement because while being 
thrifty and preaching thrift he never carried the 
virtue to excess, where it becomes niggardly. Frank- 
_ lin’s idea was that thrift meant the expenditure of 
- money wisely and without waste. 
_ Franklin’s birthday anniversary, Tuesday, Jan. 17, 
- will be celebrated again this year by a country-wide 
effort to promote thrift. A campaign will be inaugu- 
rated on that day to promulgate this tenfold creed: 
Work and earn; record all expenditures; make a bud- 
_ get; have a bank account; carry life insurance; own 
your home; make your will; pay your bills promptly; 
invest in safe securities; share with others. These 
are the principles followed by all really thrifty people. 
' They will serve as a standard for all self-respecting 
electric railway men who wish to safeguard the future 
and maintain a reputation as substantial members of 
the community. . 
Thrift associations have been formed on a number 
of electric railway properties, but there should be 


x 


more of them. The railway company has the organiza- _ 


- tion by which it can assist employees to save and 
invest. More of this work should be done. 


Have Fares Come Down 
_-as Much as They Should? © 
a HIS is a question which is being asked in a number 
5 of cities. 
The armistice was - declared in November, 1918, or 
more than three years ago. Considerable reductions 
a x have since been made in the price of commodities and in 
the cost of living. According to the Bureau of Labor 
~ Statistics of the United States Department of Labor, 
_ the index number for the retail prices of the principal 
articles of food, weighted according to the average 
family consumption in 1901, had come down to 153 in 
_ October, 1921, as compared with a maximum of 219 in 
‘une and July, 1920. People generally, whether em- 
vers or employees, do not have as much coming in as 
: ormerly, yet the average fare for city lines in 
~ Dec a 1921, according to Professor Richey, i is within 
t of the maximum of 7.24 cents in May, 1921. 
ne reason that fares will be, and ought to be, slow 
g down is that they were slow in going up, 
is connection it is noticeable that in the figures 
ich the quotation just given was made the 
1S not reached until May, 1921. In December, 
spake Jb fare was oor 7. 14 cents. 
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railway materials rose 147 per cent, wages 132 per 
cent, wholesale commodities from 118 to 172 per cent, 
and cost of living 104 per cent, yet street railway fares 
increased only 49 per cent from 1913, and in that year 
were generally recognized as inadequate to give a fair 
return to the railway company. Again, as has been 


’ pointed out previously in these columns, even if the 


average fare should be proved to be too high, which 
it is not, a period should be permitted during which the 
company can build up its property as well as its credit 
so that it may be in a position in the future for normal 
and healthy growth as conditions demand its expansion. 

After.the present period of industrial depression has 
passed, a period will come when there will be a great 
demand for transit facilities. Obviously it is a wise 
policy now for every city to encourage rehabilitation of 
these companies, both financial and physical, so that 


' they shall be prepared to carry out their future duties 


as common carriers. 


Educational Committee Activity 
of American Association Is Rejuvenated 


FTER a lapse of several years the American As- 

sociation has again appointed a committee on 
education. Such a committee is now provided for in 
the constitution. The new committee has sent out 
a preliminary outline of its program, which is com- 
prehensive and well considered. The committee asks 
for the co-operation of the membership. This should 
be freely and cheerfully accorded, because. one of the 
fundamental] needs of the industry collectively and in 
its individual units is education. If the committee 
can this year contribute toward meeting this need, it 
may properly commandeer whatever it needs in the 
way of assistance from the electric railways of the 
country. : 

For several years the American Association had an 
actiye committee on education. Its work was well 
received and commanded the respect of managers, 
but the results were found not to be commensurate 
with the effort necessary to get anything over. The 
industry apparently was not ripe for concerted effort 
in employee training. The suggestions made by the 
committee received tacit assent; the committee’s ex- 
periments were supported financially and aroused 
some interest, but in general nothing vital resulted. 
Possibly this was because ten years back the industry 
was enjoying a degree of prosperity, and thus electric 
railway managers did not feel the need for employee 
training. Possibly, also, the need is felt now acutely 
enough to warrant a new investment in time and 
energy on the part of a committee on education. The 
membership has an opportunity, by prompt response 
to the committee’s request, to show that the need is 
appreciated. 

The earlier committee did a number of practical 
things that may properly be recalled at this time. For 
example, it prepared and promulgated a scheme for 
a cadet system to prepare young men, particularly 
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college graduates, for positions of responsibility. This 


was given a demonstration on a considerable scale by 
the Public Service Railway, with good results. Other 
railways also presumably did the same on a smaller 
scale. Then the committee conducted a correspond- 
ence course for picked groups of employees which was 
financed by a small group of railways. The results 
of this tentative course were good. It was not the 
idea of the earlier committee that the association it- 
self should become a training school, but it was hoped 
that the experience gained in these demonstrations 
would be of direct use to the members. Undoubtedly 
it was of some use, but it is only fair to the committee 
to say that the net result was disappointing. - 

The new committee, under the chairmanship of Ed- 
ward Dana of the Boston Elevated Railway, is well 
selected for the purpose which has been outlined in 
the letter sent to member companies. The program 
covers all phases of training of present employees 
and of securing desirable recruits. Let’s give the com- 
mittee a good boost. 


Insurance a Gyroscope 
in the Railway Industry 


NSURANCE is an asset whose value is realized when 

disaster occurs, and the old saying that “hindsight is 
always better than foresight” applies to insurance with 
peculiar aptitude. It is a financial gyroscope for the 
railway industry which functions to stabilize the in- 
vested capital and the existing labor relations during 
tempests, fires, strikes, earthquakes or other “acts of 
God.” 

Time and iiéttles and insurance policies are ever 
changing, and the latest development in insurance has 
been the rapid growth of a type of insurance de- 
signed to fix and nurture pleasant relations between em- 
ployer and employee and financially and temperamentally 
to improve the moral and mental status of the em- 
ployee. Such social insurance is the keystone in many 
railway social structures and acts as a nucleus around 
which to build up mass morale and esprit de corps. 

To many railway executives, especially in these hard 
times, the most evident feature of insurance is its cost 
—it is classed with taxes—and they are tempted to de- 
crease the amount of the existing insurance and are 
not in the least anxious to look into or take out policies 
embodying the new ideas in insurance. 

All human beings are inclined to be both optimistic 
and fatalistic and dislike to borrow trouble or think of 
such disagreeable things as a financial loss, a strike or 
other business catastrophe. Like gamblers, people be- 
lieve in “luck” and like to take a chance—all in keeping 
with the improvident reputation of Americans. 

Railway executives are human and Americans and 
some of them have the national traits. Then again 
some of them look upon an insurance agent as a leech 
bent only upon sucking their blood and do not appre- 
ciate the curative properties of a good blood-letting. 
Others surrender to all types of insurance in order to 
avoid a wordy argument or in order to play safe and 
then think they have accomplished the full result from 
insurance by locking a few policies in a fireproof safe. 
Still others think all insurance is alike and choose the 
company with which to do business because the agent 
who represents it in their city is a personal friend. 

Fire insurance is a necessity for railway properties 
and is subject to many economies, yet no concerted at- 
tempt has been made by the railway executives to con- 
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sider the subject on a national basis or to formulate 
ideas as to proper contractual conditions. Each prop- 
erty provides for its insurance in a manner that results 
from a study by the local organization and may carry 
its own insurance, join a mutual association or take out 
a policy with an old line company without comparative _ 
study of the methods and sometimes even without a de-— 
tailed study of the policy clauses. Of course it is a 
complicated and technical business, and it is difficult to 
see how co-operation can help the railways, but, in prin- 


‘ciple, such co-operation is needed to secure economies. 


Social insurance is. pretty well standardized as to 
policy clauses and premiums, but each railway embarks 
on an uncharted sea in attempts to inaugurate the poli- 
cies and adapt them to its specific organization. Such 
insurance is a splendid agent to cement an organization 
and to enable the employee to ‘maintain his self-respect, 
because he can look at the future with confidence. Its 
possibilities are unlimited and its greater development 
is warranted. The critical element of human relations, 
however, enters into its operation and renders it an 
operating asset or liability, depending on how it is 
managed and maintained. 

Liability, strike, catastrophe, motor bus and other 
special forms of insurance are new and rather expen- 
sive. On paper the ideas are good, but time alone will 
determine the economic status of some of the special 
types. 

On the whole, insurance is a competent, well-organized 
business and railway companies can expect few econo- 
mies through reducing insurance rates unless the risk 
is reduced at the same time. As a specific proposition, 
however, many railway properties can use more in- 
surance, better types of insurance, and can make re- 
ductions in the cost of existing insurance if they have 
available a better knowledge of the insurance business 
and secure better co-operation from their executives in 
a co-ordinated study of the possibilities of insurance as 
an operating asset. 

Richmond Company 
Forced to Retrench 


HE railway at Richmond, Va., has announced a- 

drastic wage reduction effective Jan. 16. Naturally 
the reduction falls heaviest on the new men. Under the 
revised scale they will be paid 30 cents an hour instead 
of 43 cents. The general decline in industrial activity 
and the growing popularity of the private automobile 
have been contributing factors to the ills of the com- 
pany, but the principal cause of the company’s troubles 
has been the unregulated jitney competition in Richmond 
on routes served by street cars. The extent to which 
the company has suffered is best shown by the statement 
that for the year ended July 1, 1921, the railway system 
failed to earn operating expenses and fixed charges by 
$553,887. Since then the situation has grown steadily 
worse. 

The answer to the company’s troubles is not hard to 
find. It needs a new deal all around. It needs a new 
franchise. It needs relief through jitney regulation — 
prohibiting operation along the routes served by street — 
cars. It needs relief from paving and other burdeussdl 
If it does not secure them the outlook is for still greater _ 
retrenchment by the company all along the line. This is oo 
the only course left open now. Whether the company is 
forced again to resort to the expedient of retrenchment 
depends upon the degree of intelligence and the pr 
ness with which the Council answers the company’s plea. ‘ 
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“Two New Types of Safety Cars for Chicago 


= A Single-Truck and a Double-Truck One-Man Safety Car, Both Arranged for Double-End Operation, 
with Separate Entrance and Exit Passageways and a Unique Gate Barrier in the 
Exit, Have oon Built for Trial by the Chicago Surface Lines 


By CHARLES GORDON 
Engineer of Equipment Chicago Surface Lines 


CuHIcAGo’s NEw DousLe-TrRuCK SAFETY CAR 


in operation two sample double-end, one-man 
safety cars embodying some developments from 
existing types both as to design and details of con- 
struction. One of these cars is of the single-truck 
type equipped with two 25-hp. motors and the other 
is equipped with double trucks and four 25-hp. motors. 
The single truck car is 29 ft. 44 in. long over the 
_ bumpers, 8 ft. wide over the side girders and weighs 
16, 875 Ib. complete. The double-truck car is 37 ft. 2 
in. long over the bumpers, 8 ft. 6 in. wide over the 
drip rails and weighs 28,050 lb. complete. These cars 
were designed and Malt Bethe Wast Shops of the 
company, under the direction of H. H. Adams, super- 
intendent of shops and equipment. 
4 This company began the operation of one-man safety 
cars on its system in February, 1921, with ten stand- 
ard Birney single-truck cars purchased from the J. G. 
Brill Company. They are 28 ft. 4 in. long over all, 
ft. 8 in. wide, weigh 16,600 lb. complete and are 
nged for double-end operation with the usual single 
rway at each end for both entrance and exit of 


ppee: Chicago Surface Lines has recently placed 


itations, even for such service. Most im- 
as limitations are the following: d) 


L , whether they could be overcome. It be- 
it their elimination would produce 
adapted for Sp etion in Chicago. 


It was thereupon decided to build a sample car em- 
bodying the changes desired. The plans provided for 
maintaining, or even reducing if possible, the weight 
as represented by the ten safety cars then in service. 
This was accomplished, despite the fact that the con- 
struction of the end framing was stiffened by using 
heavier members, that a separate entrance and exit 
was provided and the aisle made wider. The seating 
arrangement was also changed to avoid congestion at 
the front cross seats and an attempt was made to 
improve the general lines and appearance of the car. 
The desires for a separate entrance and exit, com- 
bined with one-man operation, presented some diffi- 
culties. It was apparent that the chief objection to 
a double opening was the extra supervision required - 
of the motorman. The use of any selector arrangement 
for the independent operation of the entrance and exit 
doors would have imposed additional duties on the 
motorman, whereas the simultaneous opening of both 
doors at points where a large number of passengers 
board the car would result in two streams of entering 
passengers, making a difficult fare collection problem. 
“As the first step in the solution of this problem, it 
was decided to open the doors simultaneously, but to 
incorporate in the exit passage an automatic locking 
barrier or gate, which would allow the free exit of 
alighting passengers, but effectively prevent boarding 
passengers from entering on the exit side. This device, 
as worked out, is entirely automatic in its operation 
and allows the motorman to give his entire attention 
to the collection of fares. It provides the desirable 
double passageway and avoids confusion during a 
heavy interchange. The operating mechanism consists 
of a large treadle plate in the car floor, so placed that 
it is naturally stepped upon by passengers approaching 
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GENERAL PLAN OF CHICAGO SAMPLE SINGLE-TRUCK, DOUBLE-DooR SArETY CAR 

the gate. The resulting depression of the treadle re- that was used to release the gate barrier. The closing ; 


leases the gate, so that when the doors are opened by «: 


the operator at a stopping point passengers are free 
to alight by pushing the gate open. The gate is 
counter-weighted to swing shut automatically. The 
mechanism is very simple, but in designing the ap- 
paratus it was found very important to obtain reliable 
operation with a minimum treadle depression. The 
equipment now in service requires a treadle depression 
of less than ¢ in. for successful operation. "The general 
appearance and arrangement of the barrier and treadle 
are illustrated in the accompanying photographs. 

These barrier gates have been in service on the 
sample single-truck car since the early part of Septem- 
ber, 1921, and on the doublke-truck car since the middle 
of December. They have been carefully studied under 
various operating conditions and have been found to 
accomplish their purpose in an entirely satisfactory 
manner. They successfully separate the entering and 
leaving passengers at points of heavy interchange and 
require no supervision from the operator. Both outside 
doors are opened and closed simultaneously from the 
brake valve handle. 

Observations on the operation of this gate mecha- 
nism have recently led to a further development. It 
was originally believed, and has since been demonstrated 
by full size working models, that it is not only feasible 
to separate the entering and leaving passengers by a 
barrier such as has been provided on the two sample 
ears but that the exit door itself can be used for this 
purpose and made entirely automatic in its operation. 
That such operation can be made practical and safe 
has also been demonstrated. 

The automatic exit door as now constructed in this 
full size model is operated by an independent door 
engine mounted on the header. The valve of this 
engine is controlled by the same kind of fioor treadle 


motion of the-valve after a passenger has left the © 


treadle is delayed in such a manner as to provide plenty © 


of time to enable him to clear the door before it starts 
to close. The device is also so constructed that a 
succession of passengers passing over the treadle will 
not result in flapping the door back and forth. 


This automatic door arrangement has been assembled 


at the West Shops of the company. It is believed that 
the application of this device to cars in service will 
prove its practicability and solve an important and 
difficult problem connected with one-man car operation. 


SINGLE-TRUCK CAR CONSTRUCTION FEATURES 


Two photographs of the sample single-truck car are 
included, one showing a three-quarter view of the com- 
pleted car and the other a three-quarter view of the 
steel frame. The general dimensions are as follows: 


Length. of “Car OVers DUI PENS a): j<.3.0/e. orn iolny elie alah = 25s one 29 ft. 4 ie 
length 7OVeri COL Were OSES sive incave o Wine elevetlelete: siatanete: Rianne 17 ft. 4 
Width over side; BIFGErs <5 i251... Sagi «stile ie ws 5 dhe 
Seating (capacity Aw ae. c che cere aia) wcelwre di e's isditie nls aoe a pe eile ane 
Width ‘of: aisles. Gitte » habs eiesls che cierwlage “loys ates pat) aha 244 in) | 
Entrance and exit passageway widths............62..ss.e08 23 in, 
Height ° raileover trolley ™ boards: .5 2 eyes « visio ole Olt atete eae 10 ft. 6 in. 
Height rail. to. top 7rof Moors jvied eis cys «pce viePeae kee 37 fs in. 
Height bottom of side girder over top of side post......6 ft. in. 
Height top of floor to top of arm rest..........eccsceeesce 243 in, 
Side: post “centersiy sao icc cones iociastuietelaie’s ie 0 Siar vale eae 283 in. 
Wheel* base: Of StruekKis sigititsc eb oitcepscoferd s  bhaid o-nlindl. dale: speheieeaenena ft. 


The seating arrangement and floor plan are shown 
in the accompanying drawings. 
reversible type with full spring cushions and thin type 
backs are provided. They are rattan covered and are 
35 in. from inside lining of the car over the aisle 
plates. These seats are a decided improvement in 
comfort, appearance and weight over those generally 
used in cars of this type. They weigh 494 lb. per 


Ten cross seats of the © 


’ 


seat as against 514 lb. for the non-cushion seats pro- — 


vided as standard equipment. Longitudinal seats are 
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STEEL FRAME CONSTRUCTION OF SINGLE-TrRUCK CHICAGO SAFETY CAR 
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- placed at the ends to allow space for the movement 
_ of passengers. Folding seats are provided for use at 
_ the rear end of the car. The platform floor is con- 
tinuous with the body portion. By carrying the floor 
only 27% in. above the rail, it was possible to make 
the step 14 in. above the rail and 13:% in. below the 
car floor. This low step height was considered desir- 
able for facilitating the movement of passengers. The 
low floor entailed the use of shallow wheel boxes over 
the wheels. 

For the purpose of improving the appearance of the 
ear, the side framing is tapered toward the center 
from the second side post to the vestibule corner post. 

_ The wide panel at the right-hand vestibule corner post, 
as one enters the door, which appears on many of the 
present type single-truck cars, has been eliminated. 
The body header is carried from the corner post to 
_ the opposite side post and the curvature of the bumper 
and dash have been increased. 

_ The construction of the side posts is one of the 
features that have made possible the light weight 
obtained. They are clearly illustrated in the accom- 
panying photographs and drawings. They are made 
of No. 16 gage sheet steel formed into a “U” shape 
with the closed side of the U out. The completed 
b: post is 14 in. wide x 23 in. deep. Into the open end 
eee the “U,” which faces toward the interior of the car, 

a 14 in. x lye in. wood filler is screwed to form a 
screwing strip for the parting strips and pilasters. 
Ri ‘The closed side of the “U” is riveted to the side girder 
with a single row of ‘*s-in. rivets. The fillers are 
i arranged so that they can be readily removed for 
painting the interior of the posts whenever it becomes 


rappncy. eg a 


ay 


.. 


a? 


| 
ole 


; sane Gla] ] It 2 - Senate an rsmesssscaanrsacss con gesecsracw sess cenasestscnech oseeniensescecneccte mere ca-ce-------4 gpl 
SPECIAL DESIGN OF SIDE Post ror CHICAGO SAFETY CARS 


necessary. To provide outer guides for the lower 
sash, capping pieces, also formed of No. 16 gage steel, 
are riveted to the closed side of the “U” between the 
belt rails and the upper sash. This construction is 
considerably stiffer than the “T” iron type of post 
or the types of wooden posts generally used and is 
lighter than either. 

This type of post was adopted after a thorough test 
of various designs in use and under consideration. 
The tests were conducted primarily to determine the 
stiffness of the sections both in a direction parallel 
with and across the car. They were fastened for the 
tests in a manner similar to their actual installation 
in the side girder. The load was applied at a point 
corresponding to the location of the top plate. Stiff- 
ness of the member combined with light weight were 
the primary considerations which led to the adoption of 
this design. It also makes a convenient and inex- 
pensive design for assembly into the steel frame. The 
sides of the “U” are flanged out at the upper end to 
form a footing for the top plate and carlines. 


STRUCTURAL DETAILS 


The corner posts are formed of No. 16 gage steel 
flanged at the upper end to form supports and ties 
for the body top plates, body header and vestibule 
door header. The side girders are formed of No. 16 
gage steel reinforced at the lower edge with 3-in. x 
3-in. x ws-in. angles and at the top edge under the 
belt rail with 13-in. x 4-in. flat bars. The belt rails 
are made of No. 16 gage steel formed to shape and 
extending in between the posts as a support for the 
arm rests. The cuts in the belt rails for the posts 
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STEEL FRAME OF CHICAGO SINGLE-TRUCK SAFETY CAR 


were made in such a way as to produce two clips ex- 
tending alongside each post, which are riveted-in place. 
This produces a substantial tie between the side posts 
and the belt rails. 

The platform knees are made of 7-in., 9?-lb. channels. 
The bumpers are 4-in., 54-lb. channels with the flanges 
turned out. Platform braces are 2-in. x %-in. x #4-in. 
channels, riveted under the cross members and tied to 
the 4-in., 54-lb. channel end sill with gusset plates. 
The main body cross sills are 4-in., 54-lb. channels and 
the intermediate cross sills are 3-in., 4-lb. channels. 

The letterboards are formed of No. 18 gage steel and 
are flanged over the tops of the side posts to produce 
a horizontal stiffening member at this point and also 
a substantial support for the top plate and carlines. 

Steel carlines of 1i-in. x 4-in. bar steel are set on 
edge over each side post. An ash strip is bolted to 
each of these carlines and intermediate ash carlines of 
lighter section are provided between the side posts. 
The body roof -is made of #-in., three-ply poplar 
“Haskelite,” scarfed and glued across the car at the 
center to form a continuous panel. The vestibule hoods 
are made of tongue and grooved s-in. poplar sheeting 
butt jointed to the body roof. The header carline 
under the joint is rabbeted to allow the roof to come 
flush. The headlining is 4-in., two-ply “Haskelite.” 


HAVE 
FARE 
READY 
| PLEASE 


Two 3-in. thicknesses of floor are used. The lower ~ 
is of fir and the upper of maple, separated by tarred — 
felt. Aisle floor strips are formed by rabbeting the 
floor boards instead of using separate strips, 

The body headers are paneled with ys-in., three-ply — 
“Haskelite,” with gum toward the interior of the car 
and poplar on the vestibule side. The body side lining 
is made of *s-in., three-ply “‘Haskelite.” 

The upper sash are continuous, % in. thick, and are 
fastened to the side posts with ?-in. stove bolts. Brass. 
washers and nuts are used on the outside to facilitate 
ready removal for repairs. The lower sash are of 
wood arranged to raise and are provided with brass 
channel wearing strips on each stile. The window 
guards are constructed of brass tubing in two sections 
per side, arranged so that they can be readily removed 
or swung down below the glass line. The body side 
curtain rolls are exposed on the interior of the car, 
the fittings at each post being covered by a small formed 
cap of brass. The platform railings and stanchions 
are made of 1-in. and 14-in. aluminum tubing. Electric 
heaters of the truss plank type are used with a thermo- 
stat regulator. The Safety Car Devices Company air 
equipment is installed complete. The pneumatic door 
engines are carried over the header. 

The car is carried on a Brill 79-E1 truck of 8-ft. 
wheel base, designed to give the low floor height ob- 
tained. The wheels are 26-in. diameter with A.H.R.A. 
standard E-1 axles. Two General Electric 264 motors 
are used and K-63 controllers. 


DOUBLE-TRUCK CAR CONSTRUCTION FEATURES 


In planning the construction of one-man cars, it was 
felt that increased comfort to passengers, improved 
riding qualities and better facilities for avoiding con- 
gestion could be obtained in a double-truck than in a 
single-truck car. It is also apparent that a double-truck 
car will fit a wider range of operating conditions in 
a large city. Hence it was decided to build a double- 
end, double-door, double-truck, one-man safety car for 
experimental purposes. 

The sample double-truck safety car was built along 


AT LEFT, SEPARATE ENTRANCE AND EXIT, WITH AUTOMATIC LOCKING BARRIER TO PREVENT ENTRANCE ON WRONG SIDE, 
Av RIGHT, DEMONSTRATING DOUBLE PASSAGEWAY AND LOW BARRIER AS RELEASED 
FOR EXIT AS PASSENGER STEPS ON TREADLE ON PLATFORM 


January 14, 1922 
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ENTER AT FRONT 


CHICAGO SAMPLE SINGLE-TRUCK, DOUBLE-DooR, ONE-MAN 
SAFETY Gar 


the same general lines as the single-truck safety car. 
The post centers were made 293 in., as compared with 
283-in. on the single-truck car. The width was in- 
creased from 8 ft. over the girders to 8 ft. 4% in. over 
the girders, or 8 ft. 6 in. over the drip rails. The 
aisle width was made 28% in. over the end plates of the 
seats. This wide aisle is considered very essential, as 
it enables and encourages free movement of passengers 
to the rear end of the car and eliminates a great deal 
of congestion at the front end. Experience with the 
car in service has demonstrated that the passenger 
load is handled with greater ease and less confusion 
and crowding than is the case with the single-truck 
cars having narrow aisles. 

Careful consideration was given to the question of 
extending the body floor continuously over the platform 
without dropping the latter. This construction was 
abandoned, however,~due to the desire to obtain a 
minimum step height from the pavement to the plat- 
form to facilitate rapid loading and at the same time 
obtain sufficient clearance under the floor for the proper 
installation of the apparatus of a double-truck car of 
the short truck centers adopted. The platform was 
dropped 6 in. below the body floor, resulting in step 
heights of 13 in. and 12 in., respectively, from rail 
to platform to floor. The end sills were offset 12 in. 
to provide truck clearance. 


es 


APPEARANCE OF DOUBLE-TRUCK SAFETY CAR. 


NoTeE WIDE AISLE 


GENERAL INTERIOR 


The proper length for a car of this type is difficult 
to determine and depends to a large extent upon 
local conditions. The use of an additional window sec- 
tion 293 in. in length would have resulted in greater 
clearances and a better distribution of apparatus under 
the car. Whether the addition of one or even two 
more window sections to a ear of this type would pro- 
hibitively increase the length is a question to be de- 
termined by experience in actual service. In making 
a comparison of weight between this car and other 
designs in use, it must be borne in mind that the 
addition of several window sections would result in 
correspondingly increased seating capacity with com- 
paratively small increase in weight, thus greatly de- 
creasing the weight per seat. 

The general dimensions for the double truck safety 
car are as follows: 


Length over bumpers...... 
Length over corner posts. Riateduae eet ork 1 
Width ower siden err ders .y c.. Su viesale ays fatstaral ce ee. ore abaya. eee res 8 ft. 43 in. 
Seating lapacity 45 


PALMA Cave epee ate aie: coeoe" sas a Wa aie ML ve wb aN D CR! erahera eral 28% in. 
Entrance and exit passageway widths......6......00.500% 25% in. 
Meteht rail over trolley -DOardSs anc cain saree wauerenohee ears 's 10 ft. 113 in. 
ROP LAD CORO Ol x MOON a) arate ee cia wl rausna) oer a sae: Sheeley aPalicv aflame alas 1 in. 


Height bottom of side girder over top of side post... 
Side post centers 


Truck centers 


The design of side posts and side girder construction 
is the same as that used for the single-truck car, with 


FRONT AND REAR PLATFORMS OF DoUBLE-TRUCK SAFETY CAR SHOWING SEAT ARRANGEMENTS, Exit BARRIER AND 
TREADLE, ALUMINUM STANCHIONS, ETC. 
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the exception that No. 14 gage sheet steel was used for single-truck car, the vestibule: hoods were made of 
the girder plate and that the letter-boards are made of tongued and grooved poplar sheeting, while +-in., 
No. 16 gage steel. Provision is also made for the use  three-ply “Haskelite” was used for the headlining. The 
of storm sash over the lower sash. platform knees are 8-in., 114-lb. channels and the ~ 
bumpers are 7-in., 92-lb. channels with the flanges 
turned out. Two 4-in., 54-lb. channel center knees were 
The roof construction is very similar to that used on ‘put in extending continuously from the bolster to the 
the single-truck car, with the exception that the three- bumper. The resulting structure gives a very rigid 
ply “Haskelite’ roofing was made in three sections stiff platform. Two thicknesses of $-in. flooring were 
butt jointed and fastened at the carlines. As in the’ used, the lower of fir and the upper of maple. The 


ehted: 


CONSTRUCTION FEATURES OF DoUBLE-TRUCK CAR 
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fea Benue including posts and 
_-letterboard ........ ign TROL Oe GREE 
Car Body Structure ‘ \ - 


1930 


MIGHT. ANALYSIS OF SINGLE AND DOUBLE TRUCK ONE- 
a Ss aaa SAFETY CARS,.CHICAGO SURFACE LINES 


Single Truck Double Truck 


4600 


_ Floor sills and flooring 
% Moor sills. 2... 6. 5.5 AeatenG Sirs 
Py ‘Bottom floor (fir) . : 
Floor paper . 5 
ar, - Top floor (maple) 
Trap doors, etc. . 
. “Crown piece ...... 
_. Body Framing 
ad Side post fillers 
Vestibule posts 
Body and vestibule top plates.. 
MOOOC TAA iy kh ey 2 os 2 aN TES 
Vestibule ribs 


j Truss ‘plank 
a PAUIMOEMOBG stn aisle .aie € Sflege ATeiSrevers 
4. Top sash erantis H ANaEehOg cement 
; Vestibule sash and dash rails... 
Upper dash metal (No. 18 gage 


ae Siders) ) PRs mieten pesinelvte cova cls 50 
Exterior Finish 
Lower dash meal (No. 16 gage 
RLM pccaiorirans Sar Sites oss oe Rene 
Exterior moldings, etc. ........ 163 


Body header structure, including 
woodwork at corner posts...... 87 
Bet Structure 
Steel body and vestibule carlines 
Wood body and vestibule carlines 
Rails and blocking 
Body roofing ........3. 
‘Eg Vestibule roofing 
: Roof canvas and molding . 25 
4 Trolley boards and cleats...... 
__ Doors and Sash 
4 Entrance and exit folding doors 
See OMGUMATTICT Lele. fie assoc w sate 
: Vestibule partitions 


} Door track, brackets, shafts, 
a steps, operating mechanism. . 
Body lower sash, locks, etc. 
Glass for doors and ‘sash, 
ay cluding upper sash 
Door engines, covers, pans 
e Floors and step treads 
Interior Finish 
Dash interior finish and facing, 
including wiring box and en- 
gine’ rousings od... 6-2 ina 
Headlining and moldings, in- 
cluding advertising molding. . 
Pilasters, parting strips and 
sash pee Betape Ne tag ace tiers 


3437 


“1255 


350 


ome 


4761 


Car Apparatus and Fittings 
Seats — 

Ody, CTOSS Seats =. evict ee 
Longitudinal and folding seats. 
Railings, stanchions and grab 
; _ handles including motorman’s 
\ BOQU ip ciniablarecye.s« 

ao Destination ‘and’ route sign 
boxes, curtains, mechanisms, 
CCE aed relieaiel ekateietons "sho tienes core eienzs 32 
Car and motorman’ s curtains. TD 
u Window guards 82 
» Ventilating equipment .>....... eee 4!) 
Drawbar ..... 3 


dele’ ie hd, Ma ea a 


f 

__. Fare register and mechanism. Tt 
RR ‘Life guards and splash guards 

ae ; for apparatus 


z 


Auxiliary BHlectrical Apparatus 
F eaters and thermostat 
hae Burzers) 5... jog SAN cine eo a 
es r Sag ig ee compressor 
use, ete. =. 27s 
Headlight, Sai oe 
Auxiliary wiring ana conduit <2... 
~ Miscellaneous = 
_ Trolley catchers 
OMe Miare tiieen’ si phcroieiats ait) o, «> Sele 
Motorman’s climbing a ayers Fee 
-Handstraps Oitirie RRA Ceecliee tee eG 63 


‘Electrical Equipment = 
Motors, pinions and gear cases. . 
Motor wiring and conduit. 

_ Controllers and resistance ..... 
para lightning arrester, fuse — 
_ box, choke coils, ete. 


4 Brake Equipment 


Compressor, reservoirs, governor, 

ip ers and strainers....... 
ir piping, valves and fittings. 574 
ore cylinder and foundation 


Trucks Paming, bolsters springs, 


Ee © transéme,.ete ...-c..-c0+-.- 
cles, wheels, gears 
-aguards 


n 1d:varnish rie. 3 


Its, screws, ete, ide 


TG eis vanes 
Whisk. = 


1662 


“900 


1831 


8956 
225 
280 


... 28,050 


‘the door engines were obtained in aluminum. 


construction of aisle strips is the same as for the 
single-truck car. 

The full Safety Car Devices Company equipment was 
installed. With the co-operation of the manufacturer's 
Aluminum 
railings and stanchions were used throughout. This 
material was also used for the heater conduit carried 
along the truss plank on the interior of the car, and 
for all air piping and fittings. Care was taken in 
installing aluminum pipe with iron apparatus thor- 
oughly to coat the joint with heavy insulating varnish 
to prevent any tendency toward galvanic action. The 
total saving in weight resulting from the use of 
aluminum was 450 Ib. Cross-seat heaters of a special 
light weight design manufactured under the company’s 
specifications and saving 125 lb. per car were used. 
These were made up in three-coil, 400-watt units for 
the body heaters and six-coil, 800-watt units for the 
two platform heaters, all coils being interchangeable. 

The trucks are of the Brill 77-El type, 5-ft. 10-in. 
wheel base with 26-in. diameter wheels and A.E.R.A. 
standard E-2 axle. They are specially designed for 
this weight of car. Four Westinghouse 508 motors, 
inside hung, are used with K-35 control. The car is 
equipped with a line switch carried under the floor, 
instead of the ordinary circuit breakers, and the plat- 
form controllers are provided with ratchet switches 
for the operation of the line switches. A new type of 
air tripping mechanism was installed in the line switch, 
to operate with the safety equipment. It was con- 
sidered very desirable to place the current breaking 
apparatus under the car instead of inside the car body. 

The accompanying tabulation gives a detailed weight 
analysis of both the single and double truck cars. 


Interurban Service De Luxe 


Sacramento Northern Operates Dining and Observation Car 
Service Between San Francisco and Chico—184 
Miles Covered in About Six Hours 

HE Sacramento (Cal.) Northern Railroad recently 

put in commission a luxuriously furnished dining 
and observation car, which is being operated over the 
company’s lines from Chico to Sacramento and thence, 
by special arrangement with the San Francisco & 
Sacramento Railroad, over the lines of that company 
direct to San Francisco. Under this arrangement 
passengers are not required to change cars during the 
entire 184-mile trip between San Francisco and Chicc. 

The car makes one round trip daily. Leaving Chico 
at 6:10 a:m:;, it arrives on the Oakland Pier at 12 noon; 
returning, it leaves the pier at 4:55 p.m. and reaches 
Chico at 11 p.m. On both these runs it is a great 
convenience to passengers to be able to get meals en 
route. The new service was started Oct, 24 and after 
fifteen days of operation had become so popular that 
since then all observation-car seats have been sold 
out on each trip. About forty meals per day are being 
served in the dining room. 

The car has an inclosed observation end which seats 
twenty passengers and there are accommodations for 
twelve more in a smoking room, or a total of thirty- 
two seats for which an extra fare is paid. This is in 
addition to the dining room, which seats twelve. The 
extra fare is 50 cents for the through trip, thus the 
seat revenue of the car is $16 per trip when all seats 
are sold. Passengers holding only ordinary tickets 
have access to the dining room when meals are being 
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THE DINING AND OBSERVATION CAR WHICH MAKES A ROUND TrIP DAILY BETWEEN OAKLAND PIER AND CHICO 


served, but cannot ride in observation or smoking 
compartments without extra fare tickets. 

The car was owned by H. E. Huntington and was 
used as his private car when he was president of the 
Pacific Electric Railway. The idea of refitting it and 
using it as a dining and observation car was conceived 
and carried out by J. B. Rowray, general manager of 
the Sacramento Northern Railroad. The car is 65 ft. 
long and weighs 96,300 lb. It has a steel frame with 
wood sheathing and is attractively lined with inlaid 
mahogany. 

The changes necessary to make it suitable for the 
present service were made in the Sacramento North- 
ern shops at Sacramento. The most important of these 
was the substitution of the dining room for a suite of 
bedrooms and the changing of a side door from the 
rear end to the front. An ample, well-arranged kitchen 
was part of the original equipment. The crew of the 
ear consists of four men, a steward, a chef and two 
assistants. 

Since this dining car service has become popular 
with such rapidity other electric railways that operate 
over long stretches have shown much interest in its 
operation. 


Half Million of Utility Security 
Holders in Illinois 


N A recent address before the Illinois Independent 

Telephone Association, John F. Gilchrist, vice-presi- 
dent of the Commonwealth Edison Company, declared 
that there were at present at least 500,000. holders of 
utility securities in the State of Illinois, and these with 
their families constitute almost one-third of the popu- 
lation. While he thought this was a very good showing, 
he did not consider it enough, and the utility companies 
should not be satisfied until from 60 to 80 per cent of all 
the families in the state have within the family circle 
at least one member who is a security holder of a 
utility. Utilities, in the opinion of the speaker, possess 
a number of advantages for this kind of customer 
ownership. 

The following points were listed by Mr. Gilchrist as 
questions which should be considered by a person con- 
sidering an investment: (1) What do the physical 
properties consist of? (2) Can you actually see these 


properties? 
company ? 


(3) What is the financial position of the 
(4) Do you know the character and reputa- 
tion of the management? (5) Are the products or 
services supplied absolutely essential to the public? (6) 
What are the probable future demands for these prod- 
ucts? (7) Are the earnings steady or do they fluctuate? 
(8) Can the business continue under the stress of 
adverse conditions? These qualifications, he said, are 
answered by a utility probably better than by any other 
type of corporate investment. 


Anti-Tipping Device for Car Seats 


HE accompanying illustration shows a device used 
by the International Railway at Buffalo, operated 
by the Mitten Management, Inc., to overcome the tip- 
ping of cushions. A 3-in. rod is placed in between the 
seat casting which fastens to the side of the car and 


ANTI-TIPPING DEVICE FOR CAR SEATS 


the aisle seat casting upon which ride two flat iron 
guides which are fastened to the bottom of the seat. 
This arrangement allows the seat to be raised by simply 
pulling it forward an inch or two and raising it. Since 
the installation of this anti-tipping device the accident 
claims of the company on account of passengers falling 
off seats, which were previously very numerous, have 
been entirely eliminated. 


January 14, 1922 
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eae - Insurance for Electric Railways. 


Safeguards Service by Stabilizing Credit—An Efficient Aid in Handling Labor—Affords Opportunity for 
Operating Economies—Suggestions for Executive Action—Summary of Types 
and Classes Available for Street HAYS 


HE intelligent Pitislaeration of the insurance 
ober for any electric railway property and 
organization involves first a study of the whole 
system in order to determine just what types and 
- amounts of insurance are necessary, are economical and 
are useful considering all property, financial, operating 
and labor conditions. 

The next step involves placing the insurance and 
securing terms. This necessitates a knowledge of the 
reputable insurance companies, a study of policy clauses 

_and their modification to suit the local situation, a legal 
_ consideration of the contractual features of the policy 
and finally a consideration of the rate for each policy. 
The rate involves the cost element and necessitates a 
knowledge of insurance, of methods for securing rate 
- reductions and of methods for obtaining and making 
insurance classifications. 
= The final step in insurance is a consideration of the 
method for maintaining insurance inspection and for 
instituting and operating the so-called welfare types of 
insurance. This final step is one of the most important, 
as insurance policies are not courtplasters to paste on 
an industrial body in any location. The specific wounds 
‘must be found and given first aid before the policy will 
cure the trouble. — 
_ . There are many types of insurance applicable to rail- 
way organizations. The principal ones are: 
n 1. Fire insurance. 
Compensation insurance. 
- 3. Group life, accident and health insurance and old 
age pensions. 
Public liability insurance. 
Property damage and collision insurance. 
Use and occupancy insurance. 
Fidelity insurance. 
Burglary insurance. 
Catastrophe insurance. 
Boiler and flywheel insurance. 
Each of these types is subject to many classes of 
eis. as applied to buildings, street cars, automobiles, 
_ power houses, employees and the public, and the specific 
railway property and local conditions fix or determine 
he exact rates and details of the policies. Insurance 
is a financial protection and, other things being equal, 
the railway property wants protection at minimum cost 
and should base the amount of its insurance on financial 
: siderations. ‘The exception is welfare insurance, one 
re whose functions is to increase the morale of em- 
In this type of insurance the value and the 
tion are intangible elements that involve many 
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ire hazard in the electric railway industry arises 
he enone and carhouses to the Breatest extent be- 


result when a eneral policy is followed of building 
isolated structures of fire-resisting nature with com- 
partments for the isolation of all inflammable and 
explosive material, combined with clean premises main- 
tained by constant inspection and supervision. In 
existing structures, however, rates can often be reduced 
by adequate and inexpensive changes which lower the 
hazard. There are many instances where a few im- 
provements to decrease fire hazards resulted in a saving 
for the first year that paid for the cost of the improve- 
ments. Such was the case on the East St. Louis & 
Suburban Railway, where the company co-operated with 
the Electrical Inspection Bureau, made a few changes 
in structures and methods and reduced the rate from 
62.88 to 39.2 cents per $100 of policy. The dollars thus 
saved were used to add to the amount of the policy (see 
ELECTRIC RAILWAY JOURNAL, Feb. 26, 1921, page 397). 

Fire insurance may be carried by any one of three 
methods. A railway organization can carry its own 
insurance or it can join an association of railway or 
other companies organized for mutual insurance pur- 
poses, or it can take out policies with one or more 
stock fire insurance companies. The size of the 
property and the maximum fire risk on it have an im- 
portant bearing on the decision. 

A large company with properties so scattered as to 
have a relatively small aggregate risk in any one loca- 
tion can often afford to assume a certain portion of its 
risk, while a smaller property could not venture to do 
so because of the financial effect of the same risk in 
ease of loss. Then again advantages may be offered 
by an excess type of fire insurance policy whereby the 
insurance company pays a loss when it exceeds a stated 
sum, say $100,000, then on up to another, say $300,000. 

In 1910 the Philadelphia Rapid Transit Company car- 
ried $18,500,000 of fire insurance at a rate of 50 cents 
per $100. By means of improvements and better inspec- 
tion the rate was reduced to 25 cents per $100 in 1919. 
During the period from 1911 to 1918 the company paid 
over $600,000 in insurance premiums and received in 
return less than $60,000 for fire losses. On this account 
the company decided on Dec. 31, 1918, to carry and 
assume 33 per cent of its own risk, after having made 
a survey of its property which fixed the greatest pos- 
sible loss from any one fire at $250,000. 


INSPECTION AND RATES 


Commercial insurance organizations have agreed upon 
certain rates for certain standardized classes of fire 
insurance risks, the rates varying according to the con- 
dition of the properties in each one of these classes. 
The insurance organizations have also established in- 
spection bureaus, to assist them in the intelligent 
setting of a rate on any specific building in any specific 
property. Insurance companies, to summarize, have a 
co-ordinated organization for handling fire insurance. 
The general method of procedure is for the inspectors 
of the insurance company to inspect each risk or each 
property, divide it into separate classes, fix the rate 
for each class determined by the rules and regulations 
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of insurance as agreed upon by underwriters and thus 
- build up a sum total of insurance which is prorated 
among several companies or handled by one company 
depending upon conditions. 

In certain kinds of fire insurance the Saanection 

service, as such, is a most valuable portion of the in- 
surance covered by the policy. “Electric railways and 
‘many other. insured organizations, as a rule, have 
comparatively little intimate knowledge of fire insur- 
ance, particularly with respect to how rate classifica- 
tions are made up and how changes-on their property 
‘can secure them reduced rates. Inspectors of the insur- 
ance company make a rate classification as fixed by the 
situation when the policy was granted and have no 
incentive but competition to make constructive sugges- 
tions whereby reduced rates can be secured. 
_ In most cases an allowance of 10 per cent in the 
insurance rate is made by rating associations from the 
80 per cent co-insurance clause rate for the substitu- 
tion of the 100 per cent clause. A blanket insurance 
policy usually requires a 90 per cent or 100 per cent 
clause. On properties liable to fluctuate in value, the 
lower percentage of co-insurance is highly desirable to 
take care of increases that may occur in the value of 
the property. 

Fire insurance as a commercial business does not pay 
exorbitant returns on the volume of business done. For 
example, the results of ten years’ operations of. ninety- 
four large fire insurance companies show a net profit 
of only 2.81 per cent ona total business of over 
$3,700,000,000. These companies paid out for losses 
49.36 per cent of their collections during the decade end- 
ing Jan. 1, 1921. Operating expenses were 37.78 per 
cent and increased liabilities amounted to 10.05 per cent. 
These same companies in 1906, on account of the San 
Francisco fire, paid out $15,000,000 more than the profit 
derived from all underwritings obtained in the last 
decade. The direct return on the volume of business, 
therefore, in fire insurance is not great, and the in- 
surance companies derive their profit largely from the 
interest on their reserves, which are essential to the 
financial integrity of each company. The return based 
on the capital invested in these ninety-four companies 
was not stated in the statistical report from which the 
above figures were obtained. 


WELFARE INSURANCE SHOULD BE CO-OPERATIVE 


There are certain classes of insurance which are in- 
timately associated with the personnel of a_ street 
railway organization. Group accident and health in- 
‘surance, group life insurance, and old age pension 
schemes are examples of this type of insurance. All of 
these classes are handled by insurance companies with 
the exception of old age pension schemes, which must 
function as a part of the financial and labor system of 
the railway property. 

The types of insurance, however, that. require the 
most study from the manager are group health and 
accident and group life insurance. These are intimately 
tied up with public relations, labor relations and operat- 
ing conditions. No standardized treatment can be fol- 
lowed, since every railway company has a different 
personnel and operates under different conditions. 

The best practice in connection with such insurance 
is for the company to make a detailed study of the 
organization and of operating conditions and then get 
the employees themselves interested in the plan. If 
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the heads of the various departments are called to= 
gether and the insurance plan is made clear to them 
and also the fact that they themselves will pay a portion — 
of the insurance cost or dues, then these men through 
asking and answering questions help to formulate an 
insurance of the type suited to the local conditions. — 
These same executives of departments going out among 
the men are competent to answer all questions arising 


in connection with the insurance, and the whole operat- 
ing organization, including the wives of the employees, 


must be permeated with an understanding of the type 
of insurance, why it is carried, how much it costs and 
who is bearing the cost, until it becomes popularized and 
is “sold” to the whole operating force and their families. 
When this procedure is followed, success generally 
attends the inauguration of this type of insurance. 
Often the insurance company may afford expert advice — 
and assistance in connection with welfare work for the 
personnel of the companies who are insured by them, 
but, if furnished, this type of insurance is successful 
only when the employees as a whole understand and 
approve the whole plan. Otherwise it may be received 
with suspicion and produce an antagonistic attitude 
which often follows paternalism in management. 
Group insurance and pension plans can be handled 
in many ways. Some form of co-operative scheme hbe- 
tween employee, employer and the commercial insurance 
company is the general practice in the railway industry. 
Group insurance of this type is usually divided into 
two classes. The first comprises group accident and 
health insurance. This is usually a co-operative type of 
insurance developed by the employer and employee in 
conjunction and depends for its success on the co- | 
ordinated efforts of the two parties to the contract. All 
features of such an insurance project should be dis- 
cussed and worked out by a committee made up of 
representatives of employers and employees. The first 
thing to do is to decide on the plan and the amount of 
participation and then appoint a working committee © 
among the employees to draft the final plan and send 
out a circular giving all details. The first provision in 
this type of insurance usually covers not only injuries 
resulting from employment, which are already covered 
by state compensation laws, but also any other injury 
that may occur to the employee and sickness of every 
kind and nature. 
A typical form of group health and accident insur- — 
ance would have clauses specifying the period covered,- — 
say twenty-six weeks or fifty-two weeks or longer, and _ 
providing indemnity for all injuries not included under — 
workmen’s compensation act and for all sickness at a ~ 
definite sum per week, say $5, or for a definite per- ; 
centage of the payroll, say one-half or one-fourth of the 
E- 
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average compensation of the employee. A group insur- 

ance contract of this kind,.as issued by the imsurance 

company, will usually specify the number of employees — 
or give their names and will state the amount covered 
in the insuring provision for each employee. The em- 
ployee will then receive from his employer an individual 
policy for his coverage under the contract, and the 
employer settles all claims through his own claim or- — 
ganization. To cover the cost it is quite common fo — 
have an arrangement whereby a percentage of each 
employee’s salary is paid into an insurance fund and an- — 
other percentage is paid into the fund by the employer. — 
The cost of such a benefit policy, based on two- thirds — 
compensation as obtained from a large insurance com- 
pany for fifty-two weeks sickness period, will vary, 
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; according a conditions of secret oe 1 to 14 per 
een of the payroll. 

- Group life insurance is usually a contract taken with 
, an insurance company to cover a certain number or 
_ names of employees and contains the amount of insur- 

ance for each employee and the insuring provisions. 
The provisions usually include immediate payment of 

the full amount of the policy in the event of death and 
installment payments to the amount of the policy in the 
event the employee becomes totally and permanently dis- 
abled from accident or disease, prior to reaching the age 
_ of sixty. The employees may or may not pay a portion 
_ of the premium on such a group policy, depending on 
the internal character of the organization. Some 
_ policies are written so as to enable an employee leav- 
ing the company to convert his individual group life 
policy to a straight life insurance policy at a very favor- 
able rate. 
The indemnity arrangements are very different for 
the different organizations. In some cases, in case of 
_ death, there is a flat indemnity of $1,000 for each em- 
_ ployee. 
after an employee has been with an organization for 
one year. In still other cases the indemnity clauses 
read that $500 will be paid for each year of service 
until a maximum sum, say $2,000 per employee, is 
reached. Again, the indemnity may be based on the 
salary received by the employee for one or two years 
previous to death. The rate is usually based on the 
combined ages of all employees dealt with on a rated 
base and not on an average base. It will be from $8 to 
$12 per $1,000 indemnity. 

The primary advantage of group life insurance to 
the employer is that it furnishes an incentive to the 
employee to remain at work with the one organization 
for a long period of years, and the best type of group 
life policy takes this feature into consideration by giv- 
ing a bonus increase of indemnity per year of service. 
Such a clause has many advantages. It increases the 
sense of financial independence to the employee, reduces 
the cost of labor turnover, gives. a solution of the 
transient labor problem, introduces better shop morale, 
provides a better class of employees and adds a certain 
publicity and philanthropic value to the company’s name. 
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_-~ PENSIONS COMBINED WITH LIFE POLICIES 


: Old age pension schemes are very good to co-ordinate 
5 “Wah hold up the morale of an organization, but they must 

_ be sound from an actuarial standpoint and they must be 

co-operative and not paternalistic. The cost is such that 
‘ _ few commercial insurance companies are in the business, 

Be rid most of the schemes are carried by the individual 
railway organizations. The individual case often re- 
- quires some deviation from the fixed rules, and the 
co-operative company-employee plan permits of such 
: treatment. The employee should pay for his share of 
z cost and should really function to operate the plan. 


th old age and a Mesliag of partnership in the affairs 
the company result from a properly instituted and 


“In other cases the indemnity is in force only - 
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2. A plan that provides for the return of the pre- 
mium and accumulated interest in the event of death or 
retirement. 

3. A plan that provides for no return of premiums 
in the event of death before the pensioning age is 
reached but with a provision for their return with 
interest in case the employee leaves the service. 

The cost is the deciding factor, and often the clauses 
of the group life policy used in conjunction with the 
pension plan will affect the cost and clauses of the 
pension plan. The financial aspect varies with the 
policy, but those policies which have proved most satis- 
factory provide for a minimum flat payment of so much 
per month with an adjustment based on salary and years 
of service. The employee contributes on a monthly basis 
a fixed sum which is most conveniently handled when 
it is subtracted from the monthly payrolls. At least 
four classifications of employees based on salary or 
wage earnings can usually be made to advantage in 
most railway pension systems. The pension type of in- 


~ surance is the most intricate and delicate to administer 


from a financial and psychological standpoint, yet it 
offers opportunity for the greatest return in increased 
esprit de corps of any type of so-called welfare 
insurance. 

The commercial insurance companies will write group 
life policies, but, ordinarily, pension schemes are handled 
on a participating basis by the employer and the em- 
ployee in combination with the individual life indem- 
nity. In other cases the employer himself pays the 
pensions through a reserve fund. The general provi- 
sions of a pension plan, worked out by the employer and 
employee, usually provide that pension shall begin at 
a certain age, say sixty or sixty-five years, and after 
twenty to twenty-five years of service the amount of the 
pension shall be from $100 per year up, with provision 
for a certain number of payments in the event of death 
before receiving the specified number of payments. At 
the same time life insurance begins at, say $500, and 
increases to a certain figure of, say, $2,000, at the age of 
sixty-five years. Provisions usually are made for agreed 
non-forfeiture cash loan and paid-up value for every 
year the policy is in operation after the first. Another 
clause in the life policy usually provides for waiver of 
payment by employer and employee if the insured is 
totally disabled before reaching sixty-five or some other 
stated age. 


BENEFIT ASSOCIATIONS HANDLE INSURANCE 


Benefit associations usually function as an employee 
and employer organization which can care for group 
accident and health insurance, group life insurance and 
old age pensions. Each employee pays a certain amount 
as dues to the association and the employer pays a cer- 
tain amount, as a rule, and the dues and funds thus 
obtained are used not only to pay for the insurance 
carried with insurance companies, but also to take care 
of welfare work and old age pensions suited to the needs 
of the specific organization. 

In the railway industry the latest data indicate that 
about thirty companies have old age pension schemes, 
while 125 companies have some form of benefit asso- 
ciation which pays sickness, accident and death benefits. 


COMPENSATION LAws 


The subject of insurance to cover workmen’s com- 
pensation law requirements is very complicated and is 
made more so by the differences in the state laws. 
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Nearly every law is based on the old English clause 
“Personal injury by accident arising out of and in the 
course of employment,” but many of the laws leave out 
certain of these words, such as “out of and” or “and in 
the course of” and the courts themselves have not clearly 
defined and distinguished the meanings of such phrases 
as “occupational disease,” ‘‘accidents” and “injuries.” 

The local law must be complied with by each railway 
property and but little chance is available for economies 
other than the use of “safety first’? methods. It would 
seem reasonable, however, to get better and more uni- 
form laws through study and exact data. How much 
compensation in excess of the law requirements should 
be carried in the way of life insurance, or additional 
accident and health insurance, if any, is a matter for 
each organization to determine. 


FIDELITY BONDS 


The use of fidelity bonds is necessary when laws re- 
quire bonds from certain employees, or when the com- 
pany itself wishes protection against losses caused by 
the dishonesty of employees. Rates for this type of 
insurance are fixed by the aggregate amount for each 
company. It is possible in this type of policy to bond 
each employee for a fixed sum as is usual and then to 
take out an extra coverage of, say, $100,000 to $250,000, 
which would apply to each loss caused by the dishonesty 
of any one of the bonded employees. This excess cover- 
age method is claimed to make possible a small bond per 
employee, to secure a lower cost of insurance and to 
obviate the objection of bonds covering the individual 
employee in that, in such a case, any one loss may be and 
often is greater that the amount of the specific bond. 


CATASTROPHE INSURANCE NEW 


Catastrophe insurance is of recent date and is an 
outgrowth of the older type of insurance called common 
carrier insurance. It protects the assured against any 
excessive property damage or public liability arising 
from the operation of passenger cars owned, leased or 
operated by the railway companies. The older type 
insurance, called common carrier insurance, attempted 
to cover all claims arising from this type of catastrophe, 
but was not very successful. One reason for this was 
that a third party was introduced between the manager 
of the system and the public in the settlement of claims. 
Many petty claims involve questions of policy which are 
best handled by the railway organizations. Also, since 
it is best to settle a claim as quickly as possible, the 
insurance companies may cause a delay in such settle- 
ment as usually they lack the organization necessary for 
making such settlements. 

A different condition of affairs exists in the street 
railway and motor bus industry than on the steam rail- 
roads as regards catastrophe insurance. On the steam 
railroad a serious accident is usually a collision or de- 
railment of a passenger train which is composed of 
several coaches filled with passengers, and the resulting 
aggregate claims often amount to an immense sum. 
In the street railway industry the collision of two 
street cars would involve equipment and passengers in 
an aggregate sum about equal to that involved in the 
wreckage of one passenger coach on a steam railroad. 
In the event of catastrophe to a motor bus still less 
aggregate sums would be involved, since the passenger- 
carrying capacity and the investment in the vehicle is 
comparatively small. These features, together with the 
decreased liability hazard caused by slower,speed and 


safer operating conditions, as indicated by statistics, 
would seem to point toward catastrophe insurance or 
public liability insurance as a type of insurance that 
could be carried by the street railways and the motor 
bus companies. : 

The new type of public liability policy for catastrophe 
is based on losses within certain limits. A typical form 
would read that the assured shall be protected under the 
policy only for a loss which is in excess of $25,000 for 
any one accident and then is protected up to a loss for 
that accident of $100,000, it being understood, however, — 
that there is no limit to the number of accidents of this 
kind for which claims may be made during the existence 
of the policy. The premium paid varies with the limits 
set and other features. ; 

The procedure under this policy after an accident is 
about as follows: The railway company begins imme- 
diately with settlements, and at the earliest possible 
moment advises the representatives of the insurance 
company of the accident and the adjustments so far made 
and discusses with the representative in regard to fur- 
ther settlements or legal proceedings. If the attorneys 
of the insurance company elect to litigate for claims in 
excess of $25,000, then they consent to bear all the law 
costs in connection with the litigation to a value equal © 
to the total liability of the assured. 

The premium payable for this type of policy is cal- 
culated at a rate of, say, $1 per thousand dollars of 
gross passenger revenue received by the railway com- 
pany during the time of, the policy, plus an addition of 
25 per cent of the sum so calculated for the proportion 
of single tracks. (excluding yard, carhouse and dead 
trackage) to the total mileage of the railway company 
track. The railway company agrees to pay a minimum 
first premium calculated at a rate of, say, $10 per pas- 
senger car in operation, and should the total premium 
thus calculated be less than the premium figured on the 
basis of gross passenger revenue, then the railway 
company pays a further premium equal to the excess. 
If the number of passenger cars is increased during 
the existence of the policy, the premium payment is pro- 
portionally increased and prorated over the period the 
cars are operated. 

As an example of the application of such a policy, 
assume a railway company has eighty cars. At $10 
per car the minimum first premium would be $800, 
payable at the time the policy is taken out. Assume 
that the gross receipts of this railway company for the 
ensuing year amount to $1,000,000, then at $1 per thou- 
sand the premium would be $1,000. If the total track 
is 100 miles, of which 30 miles is single track, then 30 
per cent of the total trackage is considered as single 
track. Twenty-five per cent of the premium, $1,000, is 
$250, and 30 per cent of this amounts to $75. There- 
fore, the total premium on the adjustment basis at the 
expiration of the year amounts to $1,075. As the first 


- minimum premium amounted to $800, the difference be- 


tween $1,075 and $800, or $275, would be paid to the 
insurance company at the end of the year’s operation. 
This type of insurance is particularly applicable to — 
small railway property where any one catastrophe might 
send it into the hands of a receiver. The very large 
companies set aside a contingent fund for the same pur- 
pose, based on a percentage, of gross receipts. Most of 
them carry their own excess damage and public liability 
insurance, since the aggregate sum involved in any col- 
lision of two passenger cars would be comparatively 
small for the large company, even though many in- ; 
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pein, va 1922 = 
ae ee that; a, éeiligion of two cars may result in 
a liability settlement of over $300,000... On the small 
railway insurance against such a loss is often neces- 
sary to protect the stockholders. Their equity, however, 
is usually so large that the bondholders are reasonably 
well protected against any such unforeseen circum- 
stances or disasters. ; 

A unique application of catastrophe insurance is the 
policy taken out in Cleveland during a strike situation. 
The Cleveland Railway in 1919 took out a “strife and 
civil commotion” policy for $10,110,000. The premium 
on this policy amounted to $37,100. ~ 


~ 


DISCRIMINATION AGAINST RAILWAYS 


A very annoying condition exists in regard to the 
accident insurance laws for travelers on street railways. 
The by-laws of many accident insurance companies and 
mutual accident liability associations provide for the 
payment of double the normal benefit to policy holders 
from accidents occurring when traveling on steam rail- 
roads. This discriminates against the traveler on elec- 
tric roads, yet accident statistics show that about 
four accidents occur on steam roads to one on electric 
roads per thousand of passengers carried. In the 
opinion of many electric railway managers this clause 
should be changed, and the railway industry should 
exert sufficient pressure backed by data to overcome the 
inertia, largely historical, of the insurance companies in 
Eoeard to the subject. 

» Another condition exists in some states, such as New 
Bitsey and New York, which is detrimental to the street 
railways. In those states the courts will not allow the 
fact brought out if an insurance company has paid a 
benefit to the citizen bringing suit against the street 
‘railway company. The practice of railways differ also 
when settling accident claims of those who have and 
have not commercial accident insurance policies. 


_ USE AND OCCUPANCY INSURANCE 


An insurance company will now guarantee the serv- 
ice of a street railway. Fire, water, boiler explosions, 
turbine failures or any other catastrophe can be insured 
against by a type of insurance called “use and occu- 
pancy.” It originated during the war where the produc- 

tion or the fixed charges of commercial factories were 
insured against breakdown. It provides in those cases 
“hed a daily indemnity paid the assured, based on the 
aily earning capacity of the plant. Usually a time 
‘interval of from twenty-four hours to eight days elapsed 
before the indemnity payments started. This insurance 
developed until now service can be insured in any 
oublic utility enterprise. 
insurance: depend. largely on the arrangements for 
standby or reserve equipment or personnel. A 15,000-kw. 
turbo generator can carry a use and occupancy policy for 
t $3,500 to $4,000 per year, but a service guarantee 
street railway system would have a premium fixed 
local conditions. 
if This type of insurance is very new and may advance 
to the stage where a service guarantee can be carried 
ashe motor i in every street car. Use and occupancy 
are over and above all fire and accident policies 
carried and involve Baiantty of service only. 


1 some new types of insurance. Fire and 
at present costs $40 to $50 per bus per 
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The rates for this kind of. 
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year. Collision insurance, which cares for damage only 
to the railway motor buses and not for damage to vublic 
vehicles, is written in several ways. For example, on a 
fourteen-seat motor bus collision insurance would cost 
about $340 per year. If the policy is written so that 
the insurance company is exempt from payments on each 
collision whose cost for damages is less than $50 the 
cost is only $102 per year. If the exemption cf the 
insurance company is $100 per collision per bus the cost 
is $52 per year. The judgment of the railway execu- 
tives and the specific local conditions dictate the amount 
of exemption warranted if any. 

Property damage and public liability insurance for 
automobiles is very similar to older types of common 
carrier insurance used on railroads. It is a new de- 
Rates in motor 
bus insurance vary with the district in which the buses 
are operated and other conditions, but, on the average, 
an insurance policy which provides for $5,000 maximum 
for an injury to one passenger per bus and $10,000 for 
injuries to more than one passenger per bus might 
have a cost scale based on the seating capacity as 
follows: 


Not over twelve pasSsengerS.........eeeee008 $375 per bus per year 
Not over thirteen to twenty passengers....... 445 per bus per year 
Not over twenty-one to thirty-one passengers. 570 per bus per year 
Over thirty-one passengerS........ceceseres 765 per bus per year 


Some of these policies contain maximum limits 
of $20,000 for public liability clauses. On a fleet of 
buses premium credit is given for every consecutive 
twenty-four hours each bus is out of service during the 
year. 

This type of insurance is more or less experimental 
and is usually handled by a group of associated stock 
companies so that each company bears a small portion 
of any loss that may occur. Whether this type of insur- 
ance will continue is a question. The old steam railroad 
common carrier insurance companies found the business 
unprofitable even with rates equal to 134 to 2 per cent of 
the gross receipts of the carriers. A difference: may 
result. because of the type of transportation. In the 
motor bus each catastrophe would at most involve two 
buses with passengers, while in steam railroads some 
catastrophes, as described, would involve many coaches. 
Also, the liability hazard as indicated by the existing 
data seems to be much less with the motor bus type of 
transportation. 

In many cases where liability indemnity bonds must 
be given the amount and the method are fixed by local 
or state laws. The insurance company writes a policy 
that fully covers such bond requirements, and these in- 
surance policies are frequently accepted in lieu of bonds 
by civil authorities. In some cases a liability bond per 
passenger seat must be filed in each community in which 
a motor bus operates, 7.e., a $500 bond for each town 
becomes a $2,000 bond to the motor bus owner if he 
operates in four towns. In some cases of this type certi- 
fied copies of the insurance policies, with provision for 
modification of policy expiration, are accepted by the 
communities in lieu of the bonds. 


CONCLUSIONS 


No attempt has been made to go into the technical 
details of the various insurance policies available to 
street railways. A brief outline of the types of insur- 
ance now available to the railway industry, combined 
with methods for handling insurance, may offer oppor- 


78 


tunity for speculative thought to railway executives 
regarding their own insurance situation. _ 

Fire insurance offers most opportunity for direct 
economies in dollars and cents and seems most to lack 
standardization in methods of handling and in types of 
policy, but on the other hand it is the type of insurance 
necessary to all railways. 

Social insurance has very good possibilities to en- 
hance the cordial relations between employer and em- 
ployee, so requisite to the successful operation of a 
street railway system. These possibilities seem to be 
realized only slightly in the railway industry and de- 
velopments are warranted along the lines of welfare 
insurance. It is a type of insurance, however, which 
must have the best executive supervision to succeed. 

Motor bus insurance should prove of more and more 
importance in street railway transportation and should 
become more definite and practical as experience and 
data are obtained. The new types of insurance may or 
may not be applicable to the specific railway property, 
but the excess type of policy, or catastrophe policy, is a 
logical development in insurance that may afford safe- 
guards to many railway properties. Insurance is not 
standing still, but is growing in scope and importance 
and even today is a major subject in the street railway 
curriculum. 


Los Angeles Wholesale Terminal 


Rival of Bush Terminal Erected in Los Angeles at Cost of 
$10,000,000—-Served Exclusively by Pacific 
Electric Railway Company 


BY CLIFFORD A. ELLIOTT 
Cost Engineer Pacific Electric Railway, Los Angeles, Cal. 

N THE issue of the JOURNAL of July 7, 1917, the pro- 

posed plans of the Los Angeles Union Terminal 
Company’s layout were described. Since this date the 
major portion of the new terminal has been completed 
and put into operation. This $10,000,000 wholesale ter- 
minal is located at Seventh Se 
and Central Avenues on the 
site formerly occupied by the 


Pacific Electric Railway’s 
main car shops and car 
houses. These were removed 


from the site and new shops 
provided at the townsite of 
Torrance, while new divisional 
carhouses and storage tracks 
were provided at the Macy 
Street yards. 

The new wholesale terminal, 
as completed, is considered 
one of the most efficiently 
equipped and modern plants ~ 
in the United States, and is 
the second largest in size, 
the Bush Terminal being the 
largest. 

The new terminal layout 
includes a produce section, in 
which 80 per cent of the 
wholesale fruit and produce 
business of Los Angeles is 
conducted, and a warehouse 
section which is laid out and 


equipped for the most eco- aArrrLaxe View 
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nomical handling of the business of wholesale, manu- 
facturing and distributing firms. 

One hundred and seventy-five wholesale and manu- 
facturing firms conduct their entire business in the 
terminal. For their accommodation there are located in 
the buildings: A bank, Western Union and Postal Tel- 
egraph offices, Standard Oil service station, box factory, 


100-suite office building, forty-room hotel, two restau- 


rants, barber shop, cigar stand, printing plant, public 
cold storage warehouse with 1,000,000 cu.ft. of storage 
space. 


- For the accommodation of farmers selling fresh 


produce and fruits there is provided a market court 


1,200 ft. long by 200 ft. wide. In this court there are 


stalls for 500 teams and trucks. 


The terminal buildings~consist of three two-story 


produce market buildings and, three seven-story ware- 
house and manufacturing buildings. 
concrete buildings, if placed end to end, would be more 
than 1 mile in length and include 1,750,000 sq.ft. of 
floor area. 

Frequent, rapid and noiseless railroad switching 


These reinforced 


service is performed by the electric locomotives of the — 


Pacific Electric’ Railway handling the freight cars of 
all railroads entering Los Angeles. 
The Wurster Construction Company of Los Angeles, 


San Diego and St. Louis undertook and accomplished — 


in record time the construction of this plant during 
the strenuous war period. Also, it handled the con- 
struction of the latest unit, seven stories in height, 
having 500,000 sq.ft. of floor area. This addition was 
completed and ready for occupancy early in 1921. This 


building is a Class “A” reinforced concrete structure — 


throughout, equipped with an automatic fire sprinkling 
system to insure the lowest fire insurance rates, electric 
elevators and automatic handling equipment, spiral 
chutes, offices for the accommodation of factory branch 
representatives, sales forces, manufacturing agents and 
wholesale and distributing firms. 
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View SHOWING CONSTRUCTION AND ARRANGEMENT OF BUILDINGS 


aa ‘The Wurster Construction Company’s contracts on all 
_ the terminal buildings included not only the construc- 
tion of the buildings, but the equipment of the various 
- manufacturing plants, including the erection of the 
cold storage unit. This involved the use of 8,000 tons 
~ of steel, 250,000 barrels of cement, 200,000 tons of rock 
‘ and sand, 10,000,000 ft. of lumber and 200,000 sq.ft. 
- of glass and sash, also the installation of fifty hydrau- 
lie and electric elevators, thirty spiral chutes, 500,000 
sq.ft. of pavement, 3 miles of spur tracks and an 
automatic fire sprinkler system having 25,000 sprinkler 
_ heads, gravity tanks, underground reservoirs, automatic 
pumping apparatus and automatic fire alarm system. 
_.The buildings are equipped with steam heating and 
_ steam power pipe lines from a central power plant, 
refrigeration pipe lines, gas lines, electric light and 
power lines in conduit throughout. 
Since a larger portion of the Pacific Electric Railway’s 
_ tracks serving the terminal plant are located within 
pavement in and about the various terminal buildings 
a very permanent type of track construction was fol- 
- lowed. In certain locations about the buildings 7-in. 
- 91-lb. T-rail and 7-in. 127-lb. grooved girder rail was 
laid. Tracks were rock-ballasted and asphalt pave- 
g ment laid in around this type of track construction. 
These spur tracks, placed to serve the terminal buildings 
and situated in paved sections of the terminal yards, 
are subject to considerable use and there is a very heavy 
a truck and team service along, over and across the spurs 
4 for reaching the various warehouses. 
One of the largest operating companies at the ter- 
“minal is known as the Union Terminal Warehouse 
- Company (the largest commercial warehouse in Los 
Mm Angeles, having seven warehouses with more than 
& 1,000, 000 sq.ft. of floor space, including a warehouse 
located at the port of Los Angeles for storage and the 
handling ‘of import, export or coastwise cargo ship- 
nents). Under the service given by this company a 
rchant or a co-operative body of merchants can pur- 
chase a full cargo of one commodity, thus receiving the 
; st possible freight rate, a quantity price on pur- 
_ chase and the greatest cash discount. If the merchan- 
se is shipped draft attached, financing is arranged 
re ne’s banker will surrender the bill of lading to 
Union Terminal Warehouse Company and accept 
se receipts. Assuming the bank advance is 75 
it of the value of the merchandise, the actual cash 
ll carry 400 per cent more merchandise, 
it a lower figure. The above example applies 
oad and. cargo shipments, and many whole- 
re now taking advantage of the savings 
pone Ba. or eecilaaton car service. 
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An office section is provided for the accommodation 
of factory branch representatives and sales forces, 
manufacturing agents, brokers and firms selling through 
spot warehouse stock. 

The accompanying table shows the very small cost 
per case of unloading a carload of canned goods, storing 
it in the warehouse and reshipping it to the consumer: 


COST OF UNLOADING, STORING AND RBESHIPPING 
CARLOAD OF CANNED GOODS 
Unloading, 374 cents per ton; cost per case.......... 13 cents 
Storage, per case per month 
Labor from warehouse door to storage floor, piling and 
redelivering to first floor delivery door............ z 


Total cost per case, including one month’s storfage....3 cents 
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Recommended that All Traveling 
Expenses Be Paid 


BROOKLYN RAPID TRANSIT COMPANY 
BROOKLYN, N. Y., Jan. 10, 1922. 
To the Editors: 

In reviewing the articles published in the JOURNAL 
of Jan. 7, 1922, and written by the presidents of the 
several affiliated American electric railway associations, 
I would like to correct one statement as regards the 
payment of expense of committee members. 

It is not an important item, perhaps, but I do not 
wish to be misquoted, as the traveling expenses of com- 
mittee members should, without doubt, be paid in all 
cases by the American Electric Railway Association, and ~ 
not as Mr. Kimball has ascribed to me by the association 
only’ when the member eoeaDy or manufacturer 
declines to pay same. 

Until such time as committees are restricted to a 
proper membership and distributed over such area as 
may seem necessary, but also restricted as a strictly 
business expenditure, the association will not obtain 
proper results nor will the expense of committees be 
equitably distributed. It was only a few years ago that 
the practice of paying such expenses was discontinued, 
and then because of abuse, but, of course, the correc- 
tion for the abuse lies within the direction of such 
expenditures and can be entirely controlled by the asso- 
ciation. It is an association expense and should not be 
put in the light of a contribution by interested parties 
at any time. W. G. GOVE, 

Superintendent of Equipment 
for Lindley M. Garrison, Receiver. 


Electric Railway Publicity 


Devoted to How to Tell the Story 


All Aboard for “White Mule” 


Safety First Car in East St. Louis Makes Debut Amid Great 
Publicity—Results Significant 


HE East St. Louis & Suburban Railway, East St. 

Louis, Ill., has placed a “Safety First” street car 

in regular service, bearing more than fifty signs inside 

and out, and the crews are giving out thousands of pam- 

phlets entitled “A Safe Journey.” D. EH. Parsons, gen- 

eral manager, who fathered the idea, makes the follow- 
ing statement: 

This car is one of our standard type city cars so far 
as the body is concerned, but the trucks are equipped with 
four motors: suitable for interurban transportation. The 
car is painted with three coats of the best white enamel 
and the lettering is in black. All of the work was done in 
our own shops. The advertising racks inside of the car 
contain ecards with slogans to the pedestrians and car riders. 
There are twenty-eight such cards in the car. 

It has been my aim in preparing the slogans for this ear, 


both inside and outside, to appeal to the safe driver, pedes- 
trian or car rider to co-operate to avoid accidents and to 


help control the actions, if possible, of the reckless person. 
The car has been in service for five days and I have received 
no adverse criticism as to the wording of the slogans, but 
I have received a great deal of constructive praise. During . 
the days this car has been in service we have not received — 
a single “flash” report of a collision between an automobile 
and a street car. In the past we have had a large number 
of such accidents, but the period is too short to determine 
whether we shall not have them as usual. So far results 
are rather significant.. 

This car will be operated in regular service on the 
different divisions in the city of East St. Louis for about 
three months and then will be operated on tie interurban 
lines. Besides the signs, four holders have been placed on 
the inside of the car, with the lettering “Take One,” and 
these holders contain pamphlets. Our car has been named 
the White Mule. 


On the front of the car these admonitions strike the 
eye: 


Hootch will prevent your auto radiator from freezing; 
it also makes wild drivers. The reckless are going to hell 


so fast you'can see the fire fly as the devil steps on the 
accelerator. We need a safe drivers’ league today as badly 
as we need an anti-saloon league. Remember, a street car 
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Please Examine 
“Your Transfers - 
Make sure that they are properly punched before 
leaving a car. 


Practically all transfer errors can be eliminated if 
the car riders will co-operate. See that you get the 
transfer you ask for. If it is not correctly punched, 
return it to conductor, call his attention to the error, 
_and ask him to issue a new transfer. - 


We ask your co-operation. 


To Our Patrons: 


We want your opinion of the street car service now 
being given in East St. Louis. 

We need your help to make it better. 

Your suggestions are welcomed; your criticisms will 
give us an-opportunity of making corrections when 
they are well founded. 

In its last analysis, street car service is a matter 
of co-operation, and the extent of co- -operation given 
will be refiected in the service. 


bY ys TYPICAL EAst St. Louis & SUBURBAN SIGNS 


- eannot dodge like a Ford. Chance takers, read Exodus 
xx, 13. A corner hog is a driver who passes a street car 
intersection at high speed. 

Among the more striking signs is one reading: 


_ More responsibility rests with the auto driver than with 
the pedestrian because (1) the automobile travels seven 
times as fast as the pedestrian, and (2) the approach of the 
_ ‘average automobile is noiseless and the pedestrian does. not 
_ have an equal chance to avoid accident. 

Inside the car there are further admonitions in the 
regular advertising car space, some cryptic, some funny 
and one a cipher. The latter has a bunch of serambled 
letters. Close inspection will show they are numbered, 
and placing them together the reader will discover the 
legend: “Don’t be a Jay Walker.” Others are: 
Safety of people is more important than commerce or 
rapid transportation. 
: Do your duty, obey the law and ask others to do likewise. 
e Did you know that in 1920, 841 autoists were arrested 
_ for passing a street car? 

~~ Do your shopping between 9 and 4 o’clock and give the 

~ workers who have to ride later a chance to get a seat. 
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Signs Help Water Conservation Campaign 


HE Pacific Electric Railway owns and operates, in 

connection with its extensive interurban mileage in 
southern California, several parks and seaside resorts. 
One of these is the Mount Lowe resort, a mile above 
the sea, which is reached after a scenic ride up the 
mountain. During the dry season strict attention must 
be devoted to the conservation of the water supply 


Leaking through 7’ 


Werer Just Dropping ——- Leaking through 
a lars Sea ie Day a5 Pipl Day 
4 aliens per. 
$0 Gallons per Morin a2 Gallons per Mortth 25080 Gallons per Month 


peste Jette tg beat through Hydrant turned on Full 
Opening Opening 25200 Gallons per Day 
2768 Gallons per Day 3,504. Gallons per. 756,000 Gallons per Month 
62640 Gallons per Month zaiteve 120 Gallons er Morth 


Signs PLACED IN PARKS OF PACIFIC ELECTRIC RAILWAY TO 
ENCOURAGE THE SAVING OF WATER 


taken from the various mountain sources for use not 
only in these resorts but as a means of protection 
against fire. : 

A campaign was instituted to appeal to the employees 
of the company as well as to its guests and patrons 
to conserve water. <A feature of this compaign was 
the posting in conspicuous places, where water was 
available, of signs similar to the one here shown to im- 
press people with the magnitude of the waste possible 
even though the water drips but slowly from a leaky 
faucet. 


The Little Rock Company Told Its Story to the Public This Way 


~The Electric Car 
a Public Blessing 


It is more or less customary to ‘“‘bawl out” the street car man- 
agement when one has to wait for a car because a wagon has 
broken down on the track perhaps, but after all what a source of 
pleasure, at small ‘cost, is the street car. It not only provides the 

_ means for toilers to live away from’ the heat and noise of the city, 
but it gives great opportunities for, taking the air and seeing the 
suburbs. Look at the} Sunday evening crowds to hear the music at 
Forest Park. Most-of them are cooped up all week in offices and 
See the 


ctories,, with lungs starved for a breath of fresh air. 
tle ones, any day in the week, playing on the grass at the park, 
putting. oxygen into their lungs and red blood in their veins—and . 


2 cated a nickel, 


‘When you feel like “bawling out” the management for’ some- 
thing probably not the fault of the company, remember the good 
things it achieves. 


ttle Reock Raitway & Electric Co. 
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Americans Proceed 
At High Pressure 


“‘Push’’ is distinctively an American quality and it is 
a very commendable quality, provided it is not carried 
to excess. But there is a limit to this thing of rushing 
through life. It is never worth while to risk life to 
save seconds or minutes. But it is this.craze for haste 
which is responsible for the majority of auto accidents. 
The.auto gets one about fast enough, but to save a sec- 
‘ond or two of timie,-there are drivers who persistently 
cut: corners or. who take,a chance in heading off a car 
at a-crossing, or exceed the speed limit, even on streets 
on which they have not the right of’ way, and in many 
other ways foolishly, often recklessly, ignore the traf- 
‘fic rules made in the interest of public safety. 


Little Rock Railway & Electric 
| Company 
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Improving Operation* 


Various Ways Are Described by Which Surface Car Operation Can Be 
Improved to the Benefit of Company and Public 


By Epwarp A; ROBERTS 
Of the Beeler Organization, New York 


Get subject of improving surface 
car operation offers two methods of 
approach; one has for its primary ob- 
ject the saving of operating expense; 
the other is concerned first with the 
giving of better service. It should be 
understood, however, that these two are 
by no means incompatible. 

One of the best places to start on a 
campaign for reducing operating ex- 
penses is probably the time-table de- 
partment. In this department orig- 
jinates whatever lost motion there is in 
the operation of the cars on the street. 
This lost motion may be the result of 
slow running time, irregular headways, 
wasteful arrangement of the men’s 
working hours, sending out cars too 
early, keeping them out too late, long 
layovers at the ends of the routes and 
other such~ items. } 

The matter of layovers may, to the 
average person,- appear to be com- 
paratively unimportant, yet the per 
cent of the total time that cars spend 
standing at the end of their routes 
varies from 2 per cent in some cases to 
25 per cent in others; that is, from one 
minute to twelve and one-half minutes 
on a fifty-minute run. On a typical line 
earning 40 cents per car-mile and 
operating at 9.3 m.p.h., and having a 
2 per cent layover, the car-hour earn- 
ings would be $3.65. But if the layover 
was 25 per cent the earnings would be 
only $2.79 per hour. After taking out 
the crew’s wages of $1.10 per hour, the 
remainder would be $2.55 in one case 
and $1.69 in the other. This is a tre- 
mendous difference caused by just one 
item in the operation of the company. 
It is important enough to mean success 

or failure. 
Routing of cars, and _ particularly 
turnback service, is a subject that re- 
quires constant study. American cities 
big enough to support street railway 
systems are constantly growing and 
changing. Factories are being con- 
structed in undeveloped sections; the 
residential districts are gradually 
changing their characteristics. The re- 
sult is that to keep up with these 
changes routing of the street car lines 
must be revised at frequent intervals, 
or wasted service will ensue. Yet in 
many cities the routing is practically 
the same today as it was ten or more 
years ago. 

The economical use of power by the 
motormen is a phase of operation that 
has big possibilities. The use of meas- 
uring devices stirs up competition and 
encourages the men to use the minimum 
amount of power to take them over 
their routes. With such an incentive, 
the consumption may be reduced 15 to 
25 per-cent, representing a very con- 
siderable part of the operating expense. 

In the equipment department there 
are opportunities for better service and 
cheaper service. The safety car comes 
to mind immediately in connection with 
modern street railway equipment. It is 
a familiar sight now in many cities, a 
lightweight car with a number of 


*Abstract of a discussion led by Mr. 
Roberts at the monthly meeting of depart- 
ment heads of the New York Transit Com- 
mission on Dec. 19, 1921. 


safety features and so arranged that it 
can be operated by one man. An im- 
portant feature is that this car has 
materially higher acceleration than the 
ordinary street car, which enables it 
to make higher schedule speed. There 
are about 6,000 safety cars in use today 
throughout the country and they have 
met with the greatest success when 
applied so as to give a more frequent 
and faster service than the cars they 
replaced. Gross receipts have gone up, 
expenses have come down and the 
operators have received an increased 
rate of pay. ; 

The success of the safety car leads us 
into another phase of this subject of 
improved service, namely, frequent 
headways. More people will ride if 
more service is given. Here are some 
figures of an interesting experiment 
made in a Western city on a route run- 
ning from the railroad station across 
the center of the city. On the original 
eight-minute headway each car on the 
line averaged $21 per day in receipts. 
On a five minute headway this amount 
was increased to $25 per car per day. 
They decreased the interval between 
cars to four minutes and the receipts 
went to $29 per car per day, and on a 
three-minute headway they again went 
up, to $35. Finally the service was 
established on a 23-minute basis and 
the daily receipts per car were $40. All 
this developed in less than a year. 

Regularity of the service has a 
similar effect on the revenue. When a 
line has frequent delays and cars come 
in bunches at infrequent intervals. 
instead of regularly, the patrons lose 
faith in their car service. This break- 
ing of faith by not maintaining regular 
service is probably the chief cause for 
the popularity of destructive jitney 
competition where it exists. 

Transportation salesmanship is a 
popular phrase in the street railway 
industry just now. There are numerous 
ways of selling street car rides. The 
best channel is through the men on the 
cars, for they make the sales. We 
learned during the recent milk strike 
that the men who drove the milk trucks 
were “route salesmen,” not truck 
drivers, and that they received in addi- 
tion to their wages a small commission 
on their collections of bills. Doesn’t 
that title “route salesman” rightfully 
belong to the man whose business it is 
to sell transportation on a street car 
route? 

The loading platform is a humble con- 
traption that pleases the public and has 
a marked effect on the time required to 
load and unload passengers. It is an 
isle of safety placed in the street along- 
side the car tracks, where prospective 
passengers can assemble. The time- 
saving feature is that when the pas- 
senger steps up on the platform he has 
taken his first step into the car, and it 
takes him a fraction of a second less to 
board the car when it comes. This con- 
venience in boarding the streeet car 
matches one of the chief advantages of 
the motor bus, curb loading. : 

The so-called skip-stop possesses 
great possibilities in speeding up the 
service. The term is really a misnomer; 
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tration, co-operation with the traffic 
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to the public-of some cities a disagree- | 
able sounding catch phrase. A better 
description would be “‘proper spacing of — 
stops.” Street car speed depends on 
the number of stops, of course, and the_ 
fewer the stops the faster the speed, 
To illustrate, if a car that can travel 
20 m.p.h. without making any stops 
should make eight stops in a mile, each 
five seconds in duration, its speed would — 
be reduced to 10 m.p.-h. If it made 
twelve stops per mile, which is probably 
an average for Manhattan, the speed 
would be reduced to 7 m.p.h. Hight — 
stops per mile means that the car starts 
and stops every forty-five seconds. An 
increase of 10 to 20 per cent in the 
number of car-miles from each car hour 
has‘been made by spacing out the stops. 

There is almost an infinite number of 
other points that affect good surface 
car operation, and the number and 
variety of things that can be done are 
really limited only by the ingenuity of 
the management. Just to mention a 
few, there are prepayment areas at 
heavy loading points, two-car trains, 
telephone .dispatching of cars from 
terminal points, electric switches, loca- 
tion of stops at junction points, modern 
methods of fare collecting and regis- 
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police to speed up intersection move- 
ments and the use of large legible signs 
on the cars. 

After our street railway companies © 
have acted on all these matters and 
sought to attain perfection in them, the 
results will completely disprove the 
opinion held in many quarters today 
that the street railway industry has © 
outlived its usefulness. 


Standardization of Ties 


HE American Railway Engineering 

Association and the United States 
Forest Service have been designated by 
the American Engineering Standards 
Committee as joint sponsors for the 
unification of specifications for wood 
cross ties and switch ties for all classes 
of use. The work is to include the 
grouping of ties with regard to in- 
spection rules and preservative treat- 
ment, but not methods of treatment. 
This action is in accordance with the 
recommendations of a conference on 
railroad ties, to which the American 
Electric Railway Association and other 
interested organizations had designated 
representatives. 


C. E. R. A. Program 
Announced 


Numerous Papers on Mechanical 
Subjects Will Be Presented at 
Two-Day Session 


ECRETARY L. E. EARLYWINE 7 

has given out the following pro- 

gram for the annual meeting of the 

Central Electric Railway Association 
to be held at the Lincoln Hotel, Indian- 

apoils, Ind., Jan. 26-27. : 

PROGRAM 

THURSDAY Jan. 26—9 a.m. 

1. Meeting of executive committee. 
Morning Session, 10 a.m. 

2. Annual address of president by A. ©,” 

Blinn, vice-president and general - 

_ manager, Northern Ohio Traction & 

Light Company, Akron, Ohio. 

3. Business session and reports of com 

mittees. — + , 

4, Paper, “Light-Weight Cars for Inter-_ 

urban Service” by P. V. C. See, 

perintendent of equipment Northe 

Ohio Traction & Light Company, 


i a i i Wi i i 


Akron, Ohio. 


s 


& “Afternoon Session, 2 p.m. 
fab, / Report of Engineering Council by G. T. 
oot Seely, chairman, president Youngs- 
ube Municipal Railway, Youngstown, 
1@.°~ = 
6. Paper, “Building Up Worn Flanges on 
Rolled Steel Wheels by Welding,” by 
wm ~ EK. B. Gunn, superintendent of trans- 
He 3 portation, Western Ohio Railways, 
_ Wapakoneta, Ohio, and Charles Sigler, 
master inechanic, Winona Interurban 
\ Railway, Warsaw, Ind. 
7. Discussion by R. C. Taylor, superin- 
Ef tendent of equipment, Michigan Rail- 
r: : road Company, Albion, Mich. 
 §8,.-Paper, ‘Relative Merits of Sliding Con- 
' tact Shoes as Compared with Stand- 
ard Trolley Wheels,” by H. Savage, 
rs) master mechanic, Detroit (Mich.)- 
st United Railway and C. C. Argabrite, 
i] electrical engineer, Interstate Public 
j Service Company, Indianapolis, Ind. 
9. Diseussion by J. W. Osborn, superin- 
tendent of equipment, Terre Haute, 
Indianapolis & Eastern Traction 
Company, Lebanon, Ind. 
? J, ¥. Edward, master mechanic, Terre 
3 Haute, Indianapolis & Hastern Trac- 
: tion Company, Indianapolis, Ind. 
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10. Paper, “Reclaiming Track in Paved 
Street,” by T. H. David, principal as- 
sistant engineer, Indianapolis (Ind.) 
Street Railway and lL. A. Mitchell, 
engineer maintenance of way, Union 
Traction Company of Indiana, Ander- 
son, Ind. 

11. Discussion by S 

Ackerman, general manager, Cin- 
cinnati & Dayton Traction Company, 
Dayton, Ohio. 

R. J. Custer, engineer way and struc- 
tures, Interstate Public Service Com- 
pany, Columbus, Ind. 

H. V. Norford, superintendent main- 
tenance of way, Indiana Service 
Corporation, Fort Wayne, Ind. 


Annual Dinner 6 p.m.—Danecing 8 to 11 
FRIDAY, Jan. 27—9 a.m. 


12. Paper, “Pick Up and Delivery Service,” 
by M. Ackerman, general manager, 
Cincinnati & Dayton Traction Com- 
pany, Dayton, Ohio. 

13. Papers, “Organization and Sales Force” 
and “Tried and Proved Sales and 
Publicity Methods,” by Labert St. 
Clair, Bureau. of Information and 
Service, American Electric Railway 
Association, New York. 


A LIST of the member railway com- 

“A. panies, of member manufacturer 
companies and of associate member 
companies, as of date Jan. 1, 1922, has 
just been issued by the association 
headquarters. 
_.. This list is issued as a part of the 
program of the committee on company 
and associate membership of the asso--. 
ciation. With a geographical arrange- 
ment. of the member companies, it is 
_. easy to ascertain what companies in a 
given area are non-members and there- 
fore subject to solicitation. 

The committee is also urging all 


member companies to use the associa- _ 


tion membership emblem on stationery 
and advertising. 


; Important Educational Work 
- Under Way 


UPPLEMENTING the preliminary 
note regarding the meeting of the 
American Association committee on 
~ education, which were printed in the 
_ Jan. 7 issue, the following items com- 

_ plete the story: ; 
__ At the meeting, which was held on 
- Jan. 3 the committee first considered 
_ the scope of the subject assigned, as 
_ well as the evident intent of the execu- 
_ tive committee in outlining the field 

_ of the committee’s endeavors. J 
The vote of the executive committee 
creating this committee was as follows: 
} _ That the executive committee create a 
special committee which may grow into a 
_ continuing or standing committee for co- 
operation with educational institutions of 
_ the country with a view of bringing ‘before 
the engineering schools the necessity for 
more new blood in the transportation busi- 
ness and the opportunities existing there; 
0 to encourage, where possible, courses 
_ electric, railways and public utilities ; 
so to arrange where possible co-operation 
yetween individual railways and engineer- 
g schools with a view to placing engineer- 


ge students in summer time and after 
aduation. 


1 2 
It was the understanding of the com- 
tee that its work should cover the 
s of education and training neces- 
evelop competent officers from 
“own ranks, as well as to 
through co-operation with edu- 

stitutions for- the training” 
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f technical trained men to_ 


After reviewing communications re- 
ceived from several sources, showing 
great interest in the subject, the com- 
mittee decided as follows: 

1. That each member of the com- 
mittee write a short thesis outlining 
his views upon approaching the study 
of this highly important subject, in 
order that these may be published for 
the purpose of awakening the thought 
of the industry to the problem and the 
work which the committee has under- 
taken. 

2. That the committee be provided 


with copies of all papers at present in 


the chairman’s files. 

38. That W. H. Timbie and F. R. 
Phillips prepare statements as to what 
is being done along educational lines 
in their respective localities, and that 
each member of the committee be pro- 
vided with copies of these for use in 
ascertaining from their localities the 
attitude of educational institutions, and 
the amount of co-operation and desire 
to assist which exists on their part. 

4. That H. H. Norris, W. H. Timbie, 
C. §. Coler and F. R. Phillips try to 
secure information as to what other 
industries are doing along educational 
lines and send this to each member of 
the committee. 

5. That a letter be sent to member 
companies outlining the committee’s 
plans, with a request for comments or 
suggestions as to pertinent methods of 
successfully attacking its problem.* 

Mr. Phillips presented the question 
of apprenticeship systems as reported 
on by the committee on that subject 
in the Engineering Association last 
year, and suggested that in view of the 
scope of the educational committee, the 
function of the Engineering Associa- 
tion committee on apprenticeship sys- 
tem might be taken over by the former. 
In view of this, the committee also sug- 
gested that the Engineering Association 
forward to the educational committee 
any recommendations which it may 
have with respect to the method of 
handling trade apprenticeship courses. 

The committee tentatively decided to 
meet in New York City at association 
headquarters about the middle of 
April. Bitte 


*This letter went out from the office of 
ecutive Secretary Welsh on Jan. 9. 
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Equipment Committee 
Starts Work 


HE Equipment Committee of the 

Engineering Association held its 
first meeting of the year at Association 
headquarters in New York City on Jan. 
10. Those present were R. H. 
Dalgleish, Capital Traction Company, 
Washington, D. C., chairman; W. S. 
Adams, The J. G. Brill Company, Phila- 
delphia, Pa.; H. A. Benedict, Public 
Service Railway, Newark, N. J.; L. J. 
Davis, Brooklyn City Railroad; J. L. 
Gould, Wilmington & Philadelphia 
Traction Company; Stuart Hazelwood, 
Midvale Steel & Ordnance Company; 
J. M. Hipple, Westinghouse Electric & 
Manufacturing Company; Robert Long, 
Altoona & Logan Valley Railway; A. J. 
Miller, Association of Manufacturers of 
Chilled Car Wheels; M. O’Brien, United 
Railways Company of St. Louis; E. D. 
Priest, General Electric Company; P. 
V. C. See, Northern Ohio Traction & 
Light Company, and C. W. Squier, 
ELECTRIC. RAILWAY JOURNAL. R. W. 
Steigerwalt represented C. F. W. Rys, 
of the Carnegie Steel Company. 

The nine subjects assigned to this 
year’s committee for consideration and 
report were taken up and discussed, and 
plans were outlined for handling the 
work. Sub-committees were appointed 
on the various subjects and in order to 
minimize the number of these commit- 
tees, subjects 1, 1A and 5 were com- 
bined and assigned to one committee. 
The work was divided among the com- 
mittees as follows the name given first 
being that of the chairman of the sub- 
committee. 

Subjects 1, 1A and 5 relating to the 
contours of wheels — Messrs. Daus, 
Adams, Benedict, Gould, Hazelwood, 
Miller, Rys and See. Subject 2, helical 
gears; Messrs. O’Brien, Gould, Hipple 
and Priest. Subject 3, lightning pro- 
tection; Messrs. See, Hipple, Long and 
Priest. Subject 4, shop building; 
Messrs. Long, Gould and Squier. Sub- 
ject 6, trolley contact devices; Messrs. 
Davis, Hipple, (O’Brien and Priest. Sub- 
ject 7, wires and cables; Messrs. Davis, 
Dalgleish, Hipple and Priest. Subject 
8, National Electrical Safety Code; 
Messrs. Gould, Long and Squier. Sub- 
ject 9, revision of standards and speci- 
fications; Messrs. Benedict, Adams, 
Hazelwood, O’Brien, Rys and See. 

In the discussion, it developed that 
there were several other subjects which 
might prove of interest for an investi- 
gation by the Equipment Committee 
and the chairman will communicate with 
the executive committee of the Engi- 
neering Association in regard to 
further following up this work. 


Merchandising Transportation 


HE committee on this subject of 

the Transportation & Traffic Asso- 
ciation met in New York, Jan.9. Those 
in attendance were E. M. Walker, 
chairman, Terre Haute; K. A. Simmon, 
East Pittsburgh; F. W. Shappert, Chi- 
cago; Samuel Riddle, Louisville; V. S. 
Curtis, New Haven; W. H. Boyce, New 
Brighton, and J. B. Stewart, Jr., 
Youngstown. Among the topics dis- 
cussed were weekly and monthly passes, 
newspaper advertising, direct solicita- 
tion of group passenger business, 
freight, education of employees, sug- 
gestions from them, different methods 
of fare collection, etc. It is proposed 
to hold the next meeting in Indianapolis 
on March 1. 


News of the Electnc Railways — 


FINANCIAL AND CORPORATE © :: 


Co-operation a Fact 
in Louisville 


President Barnes Putting Into Full Ef- 
fect His Ideas of Employee Par- 
ticipation in Management 


James P. Barnes, president of the 
Louisville (Ky.) Railway, since the fall 
of 1920, has been unusually successful 
in restoring that company to public 
confidence and in rebuilding the per- 
sonnel, disrupted by a strike just be- 
fore he took hold. When Mr. Barnes 
entered upon his duties there was a 
5-cent fare in Louisville and efforts to 
secure an increase were blocked on 
every side. In the spring of 1921, how- 
ever, the company under Federal in- 
junction began collecting a 7-cent fare. 
The case has been as far as the 
Supreme Court, but is back before the 
Federal Court of Appeals. 


WINS EMPLOYEES’ SUPPORT 


Mr. Barnes has not merely been 
building up public sympathy, and get- 
ting the company back into shape, but 
has secured a degree of loyalty and 
co-operation from the employees that 
leaves little to be desired. A few weeks 
ago the officers of the.company conferred 
with the employees, over the matter of 
the need for a wage cut, and the result 
was that the men were big enough and 
broad enough to decide the issue intel- 
ligently by accepting the wage reduc- 
tion. There was no ill feeling. The 
negotiations were conducted by the 
company with the employees through 
the Co-Operative Welfare Association. 
How well organized this body is can be 
figured from the fact that of twenty- 
three divisions, or local units, twelve 
boast of 100 per cent membership in 
the welfare association, and of the ten 
carhouses, seven are registering a 100 
per cent membership. 


EMPLOYEE TO BECOME DIRECTOR 


Just recently President Barnes at a 
dinner of employees of two carhouses, 
given by the company to the men who 
had led a contest for fewer accidents, 
announced that a worker from the 

ranks was to be placed on the board of 
’ directors of the company. The election 
of the employee-director will take place 
on the second Wednesday in February, 
a week previous to the annual meeting 
of the stockholders. Each member of 
the Welfare Association will have one 
vote coming in electing the director. 
There are six general committeemen, 
and all are eligible for election. At the 
last meeting on Dec. 20, the committee- 
men drew positions on the ballot. The 
men and departments they represent as 
they appear on the ballot follow: 

J. E. Burdon, Motive Power. 

Chester Diersing, Clerks. 

George Broekers, Shops or Maintenance. 

Damon L, Kehl, Maintenance of Way. 

John Peters, City Motormen and Con- 
ductors. 

Gus Schmidtt, Interurban Motormen and 
Conductors. 

All units will vote upon their choice 
for the directorate upon the same day. 
In order to vote in the election the men 
have been joining the Co-Operative 


PERSONAL MENTION 


Welfare Association 
there is a membership campaign on, 
and again there is a bit of electioneer- 
ing on the part of the men. More than 
90 per cent of the employees now belong 
to the organization. 

Of course the motormen and conduc- 
tors are in the majority, there being 
approximately 1,000 trainmen as com- 
pared with about 800 in all other de- 
partments. However, some of the in- 
spectors and men in other departments 
have been with the company many 
years, and are decidedly popular, with 
the result that there is no reason why 
it should be a runaway race for the 
trainmen. 

Under date of Jan 1, the company 
got out a letter containing a thought 
for company men, which has been 
placed on the bulletin boards, etc., and 


which is intended to get the entire . 


organization to treat all other em- 
ployees and the public generally with 
courtesy. Thé letter read: 


Here is a thought for 1922. 

The biggest. asset a company can have 
is the good will of the public. This good 
will is won by ready, willing service, and 
above all, courteous service. Courtesy is 
the oil which eliminates friction between 
company and public, as well as within our 
organization. 

“LET’s Go”’—This year in a renewed and 

intensified courtesy drive on the Louisville 
Railway properties. Treat everyone coming 
into your office, or meeting you in the course 
of your work, regardless of time, circum- 
stances or provocation, with courtesy, and 
always more courtesy. 
_ I pledge you that this shall be the rule 
in my office, throughout 1922, and ask that 
you join me, so that our attitude shall be 
reflected in and through those with whom 
We come in daily contact, and the Louisville 
Railway enjoy the reputation, not only of 
the most courteous concern in Louisville, 
but the most courteous street railway in 
the country. 

Yours for happiness and prosperity in the 
new year. 

The Louisville newspapers commented 


freely on this announcement. 


Operation Will Be Resumed 
in Manistee 


The Worth Transportation and Prod- 
ucts Company has been granted the 
right to operate cars in Manistee, 
Mich. The company has agreed to 
charge 5-cent fares. The street cars 
here have been idle for several weeks 
since the old company quit business 
after announcing that it was unable to 
make expenses. References have been 
made previously in the ELEcTRIC RAIL- 
WAY JOURNAL to the Manistee suspen- 
sion. 

The Worth company proposes to 
equip and operate a line with not less 
than eight cars that will have a speed 
up to 30 miles an hour as conditions 
warrant. Service inside the city limits 
will be one car each way every five 
minutes. : 

Ever since the experiments were con- 
ducted on the Manistee track by a 
special motor vehicle manufactured by 
the Worth company, the proposition of 
utilizing the tracks by a less expen- 
sively operated motor car has been dis- 
cussed and pushed. 

The company is considering the ex- 
tension of its lines to suburban points 
not now reached by the tracks. 


TRAFFIC AND TRANSPORTATION 


in numbers as 


Municipal Ownership 
Rejected 


Change in Public Sentiment Reflected 
in Vote on Franchise Question 
in Ottawa 


On Jan. 3 the electors of Ottawa, 
Canada, passed judgment on three pro- 
posals laid before them for the settle- 
ment of the Ottawa Electric Railway 
question: [hese were municipal own- 
ership, extension of the present fran- 
chise and service at -cost. 

The vote, as was given in the ELEC- 
TRIC RAILWAY JOURNAL for Jan. 7, stood 
as follows: 


Municipal ownership: 


\ 


SYOGS 5. oh oils oe ae oy Chane: Be eee ee eae 6,003 

BNC Fi Siar otena ees el lee eran aaa 8,430 
Extension of the franchise: 

Wes vero Vivre wht pastel eee vn ne 8,415 

INO} enc 3a chads: scat hays Bal Sn 6,070 
Service-at-cost: 

OMGGS sc va a hereyetale' s leva ate ecera chat cnameee 3,345 

INO Te acazehs ate nconaralerevehc\e ora ome iwmare 10,639 


Although the company’s proposal 
of service-at-cost was decisively nega- 
tived, the defeat of municipal owner- 
ship was complete, and the confidence 
shown in the present management by 
the large majority for the extension of 
the franchise is regarded as a testi- 
mony to the fair way in which the 
electric railway has presented the facts 
of the case during the last two years. 


SURPRISING REVERSAL ON MUNICIPAL 
OWNERSHIP 

This is evidenced by the surprising 
reversal of the municipal ownership 
vote taken three years ago, before the 
company had done any work in the 
way of publicity. In 1919 the vote on 
a proposal to purchase the Ottawa 
Electric Railway in 1923 stood: 


For tthe ‘purchase. si... sade 8,770 
Against the purchase 


Last year the question came before “ 
the property owners alone, on a by-law 
to purchase the road. The result was: 

For the purchase 

Against the purchase 

By comparison of these figures with. 
the vote this year it will be seen that 
not only the property owners but also 
the other electors are now opposed to 
city ownership and operation. 


CONTEST NARROWS DOWN 


The vote on service at cost is not, 
perhaps, a fair indication of the opinion 
of the electors on this phase of the 
question, as the contest narrowed down, 
as so often happens in three-cornered 
contests, very largely to two of the three 
proposals. The company’s frank state- 
ment, that it will consider a renewal 
of its franchise only on terms involy- 
ing a readjustment of fares whenever 
economic conditions demand such, en- 
abled those who approved the service- 
at-cost plan to vote also for the fran- — 
chise extension. “ 

The educational campaign carried on — 
in connection with service at cost has, 
therefore, borne good fruit in helping 
the electors to reach a sane decision on 
the merits of public as compared with 
private operation. ~ tia 


oe Plan Paes Split 


“Detroit Committee Must Confer with 
Full Board on Purchase Offer 
—City Relies on Ouster 


‘ The city a the Detroit United Rail- 
- way have split on the leasing plan pro- 
posed by Mayor James Couzens. The 
break resulted from the Mayor’s ulti- 
matum to the company to sell its sys- 
_tem to the city at a reasonable price or 
_ remove its tracks from Fort Street and 
- Woodward Avenue as provided for in 
_ the ouster ordinance passed at the No- 
-. vember election last year. This is the 
_ first hitch in the otherwise harmonious 
- negotiations which have resulted in 
Joint | operation over some of the com- 
pany’s urban lines. 


es No DAyY-TO-DAy LEASING 


The company representatives at the 
conference on Jan. 6 refused to con- 


aan 


sider the leasing of the entire urban — 


system to the city on a day-to-day 

basis pending the placing of a purchase 
_ plan on the ballot for approval by the 
‘S voters. The company officials intimated 
a: that the company could not consent to 
a day-to-day rental since its financial 
~ condition would not permit such action. 
Whether or not the joint operation 
of company and city cars over certain 
lines will be affected depends somewhat 
upon later developments. The agree- 
_ ments reached in previous conferences 
‘ provide for joint. operation on the Trum- 
bull, Hamilton, Woodward, Fourteenth, 

Fort and Grand Belt lines. The Trum- 

bull cars have been running jointly for 
- about three weeks, and city cars were 

also started operating jointly on the 

Hamilton and Woodward lines with the 
_ beginning of the new year. The city 

pays the company at a specified rate 
_. of 20 cents per car-mile for the privilege 

of operating cars over company tracks. 

The Grand Belt line, taken over by the 
_ city under the day-to-day agreement, at 
an arbitrated price, is being operated 
by the company, the company paying 
the city on the same basis. 

The representatives at the confer- 
ence who acted for the company were 
-Allan F. Edwards, vice-president; Alex 
Dow, Jere C. Hutchins and W. F. 
= Moore, directors; E. J. Burdick, general 
“manager; Elliott’ G. Stevenson, attorney. 
_ The Mayor, members of the Street Rail- 
‘way Commission, Corporation Counsel 
Wilcox, Joseph S. Goodwin, general 
manager of the municipal system and 
Ross Schram, assistant general man- 
ger, represented the city. 


ENTIRE D. U. R. BoArp TO MEET 


While no statement was made by 
the company following the conference 
a statement issued by Mayor Couzens 
3 gave the following details: 


_-‘The meeting of the board of street rail- 
‘way commissioners and the directors’ com- 
mittee of the Detroit United Railway de- 
dey the surprising fact that the Detroit 
ited Railway committee present was 
thout full power to act, as had been 
resented in previous conferences With the 
» committee. 
committee stated that the Detroit 
Railway could not enter into a day- 
ay rental agreement for the entire city 
tem. now, or at any other time in the 


\ 


6 financial condition’ which will not 

mit the company to rent the lines under 

-day agreement and still take care 

“ew pac Ty heat on the transfer 
o the c 

pit oe s of the Betrott United Rail- 


mestion ‘of the sale of 
Cy and- that ee the 


is was due, the members stated,. 
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board of directors itself passed on that 


question the committee had no power to 
further discuss the matter. 

In the meantime a call has been made 
for a meeting of the entire Detroit 
United Railway board of directors, fol- 
lowing which the entire board plans to 
meet with the Mayor-and board of 
street railway commissioners. 

The city states that unless the board 
of directors, at its meeting with the 
street railway commission, comes pre- 
pared to agree to a price satisfactory 
to the city, the negotiations will be ter- 
minated and the city will proceed to 
enforce the provisions of the ouster 


- ordinance on Woodward Avenue and 


Fort Street. 

Until the day when the proposal to 
lease was refused, no intimation had 
been given of the desire of the Detroit 
United Railway to withdraw from the 
proposition to rent the entire system 
to the city on a day-to-day basis. 

No attempt was made to carry out 
the ouster ordinance after its passage. 


_In fact the ordinance has not been con- 


sidered as a factor in the negotiations 
relative to joint operation of cars since 
both parties agreed that no existing 
rights would be gained or lost by either 
party as a result of the negotiations. 
The city’s offer of $388,000 for the Fort 
Street and Woodward Avenue lines of 
the company still stands and the ouster 
ordinance is held as a sort of club by 
the Mayor. If the ouster ordinance is 
enforced and the company removes its 
tracks, it is understood that the street 
railway commission plans to take care 
of traffic on the streets affected by 
means of buses to be operated while the 
old tracks are being torn up and new 
ones relaid by the city. 


Democrats Seek to Undo 
Utility Legislation 


The Democratic minority has intro- 
duced in the Senate and Assembly of 
New York two measures calculated to 
rip to pieces the public service com- 
missions law as enacted last winter. 
One of the measures would abolish the 
transit commission in Greater New 
York and establish municipal public 
service commissions in each of the first 
and second class cities of the State. 
This means that all cities of 50,000 
population or more would have a public 
service commission of its own to regu- 
late and control all public utilities with- 
in its boundaries, leaving to the public 
service commission of the state the con- 
trol over public utilities outside their 
boundaries. 

The other and companion measure 
would establish in the city of New York, 
by an amendment to the Greater New 
York charter, a department of trans- 
portation to take the place of the 
transit commission SO abolished. There 
might be some merit in this measure, if 
the Legislature really wanted to grant 
to New York city complete self-govern- 
ment in public utility matters. 

Assemblyman Dickstein has intro- 
duced a measure, which has been before 
the Legislature for some years back, to 
compel the - transit corporations in 
Greater New York to do away with all 
wooden cars within one year. The 
transit commission is given power to 
issue the necessary orders to bring this 
about. _ 

This- measure has the backing of 
the New York World. It apparently 
has little chance of passage. 
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126,321,809 More Passengers 


Report of New York Commission 
Stresses Need for Additional 
Transit Routes 


The failure of the Board of Estimate 
of New York City to make the appro- 
priations necessary to complete the 
rapid transit lines provided for in the 
dual contracts, is featured in the annual 
report of the Transit Commission just 
presented to the Legislature. Con- 
tracts to the amount of $4,710,427 have 
been forwarded by the commission to 
the board. Five contracts for small 
jobs, representing an expenditure of 
$255,240. were approved. 

The most important of the contracts 
remaining with the Board of Estimate 
is for the construction and extension 
of the Queensboro subway from its 
present terminus at the Grand Central 
Terminal through Forty-second and 
Forty-first Streets to Eighth Avenue. 
This contract, which was awarded to 
the Powers-Kennedy Contracting Cor- 
portion, the lowest bidder, for $3,867,- 
138, reached the board on Noy. 22 last, 
with a request that the necessary ap- 
propriation be made. The matter was 
referred to a committee, where it still 
lies, along with about twoscore others, 
varying in importance. Indications are 
plentiful that the friction caused by the 
refusal of the board to approve the con- 
tracts will shortly create a situation 
that will focus public attention upon 
the matter. 


TRAFFIC FIGURES IN DETAIL 


The report shows that the increase in 
traffic on the various lines for the year 
ended June 30, 1921, was 126,321,809; 
that traffic increased on the Interbor- 
ough lines 58,545,721 and on the Brook- 
lyn Rapid Transit 28,188,095. The 
largest single increase, 53,287,147, was 
on the subway lines of the Inter- 
borough. There was a falling off: of 
14,829,624 on the surface lines in Brook- 
lyn, and’ an increase of 13,533,516 on 
the Third Avenue Railway system in the 
Bronx. The falling off in surface line 
traffic in Brooklyn was caused, the re- 
port states, by the opening of the new 
subway lines. 

The city, according to the report, has 
already invested nearly $300,000,000_ in 
subway construction. The commission. 
is to lay out new lines to cost $250,000,- 
000, one-fifth of the amount to be spent 
every year during a five-year period. 
At the end of the last year there were 
under the jurisdiction of the commis- 
sion fifty-eight street and electric rail- 
ways, eleven steam railroads and two 
stage coach corporations. The combined 
net capitalization of these companies 
was $1,280,622,177, an increase of about 
$59,000,000 over 1920. The growth in 
traffic for the three years from 1919 to 
1921 inclusive is shown herewith: 


1919 1920 1921 
I. R. T, Sub. 461,147,058 586,098,633 639,385,780 
Elevated.... 348,188,600 369,034,477 374,293,051 
B. R. T..... 305,021,402 376,782,635 404,970,640 
Hud. Tubes. 86,050,815 92,250,836 95,607,645 
Surface Lines: 
Manhattan... 370,084,711 349,772,761 384,128,024 
Bronx....... 80,806,261 94,141,991 107,675,507 
Brooklyn.... 365, 963,677 432,936,227 418,106,603 
Queens...... 46,7 723,575 49,562,574 51,944,034 
Richmond... 15,958,198 15,007,235 15,797,894 


Despite the increase in traffic the 
financial condition of the companies did 
not improve during the year. The re- 
port states: 

There was a large increase in the deficit. 
This deficit for the year ended June 30, 
1920, was $10,725,522, while for the year 
ended June 30, 1921, it was $16,835,756. 
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Resolution Introduced Advocating 
Purchase by City 


Councilman Morton at Richmond, Va., 
recently presented a resolution instruct- 
ing the Director of Public Utilities and 
the Director of Public Works, together 
with the streets committee, to investi- 
gate and report upon the feasibility and 
advisability of the purchase and opera- 
tion by the city of the railway lines of 
the Virginia Railway & Power Company 
within the city. The proposal was re- 
ferred to the streets committee, which 
~ now has under consideration a number 
of measures designed to improve rail- 
way service in Richmond. 

Councilman James E. Dickerson has 
presented a resolution repealing the 
ordinance permitting the company to 
charge a flat 6-cent fare in lieu of the 
requirements of the franchise, which 
provide for a flat 5-cent. fare, or six 
tickets for 25 cents; a labor ticket at 
2% cents and a school ticket. This res- 
olution has also been referred to the 
streets committee. 

The streets committee will hear 
further from experts on the proposed 
valuation of the company’s holdings 
in Richmond. In the meantime, the 
ordinance committee is holding in 
abeyance all jitney-regulation matters, 
until the present differences between the 
company and the employees over the 
proposed wage cut are settled. 


Municipalities Favor Purchase 


The ratepayers of Toronto, Canada, 
have voted in favor of the purchase by 
the city of the Toronto Suburban and 
the Toronto Eastern railway lines as 
part of a scheme to connect that city up 
with a system of municipally owned 
hydro-radials to be operated by the 
Ontario Hydro-Electric Commission. On 


the same day the following municipali-. 


ties voted in favor of the purchase of 
_the Toronto, Niagara & St. Catharines 
Railway, for the same purpose: St. 
Catharines, Niagara-on-the-Lake, Mer- 
riton, Thorold, Port Dalhousie, Louth 
township and Port Colborne. The vil- 
lage of Humberston alone voted nay. 
The Ontario government is opposed to 
publicly owned  hydro-radials 
warned Sir Adam Beck, chairman of the 
commission, that it would not guarantee 
the bonds for the enterprise, a special 
commission, appointed by Premier 
Drury, having, after investigation, de- 
clared that the scheme would not pay. 
The municipalities, however, decided 
to go ahead without government assist- 
ance, and the Hydro-Electric Commis- 
sion drafted by-laws to be voted by the 
people. Then the government again 
warned the municipalities that the by- 
laws were not in accord with the law, 
and that, if carried by the voters, they 
would one and all be disallowed. It is 
claimed that Sir Adam Beck was 
warned to take no part in the campaign, 
but he spoke at many meetings, with 
the result that all by-laws save one 
were carried. Sir Adam has stated pub- 
licly, however, that if the government 
declares the by-laws invalid his hands 
are tied and he can do nothing. 


States Should Make Their Own 
Labor Laws.—The Arizona law pro- 
hibiting injunctions to prevent boycotts 
and picketing was held to be invalid 
by the United States Supreme Court 
on Dec. 19 in the case of William 
Truax, who employed his cooks for 


and - 
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more than eight hours a day, with the 
result that union men boycotted the 
place and practically put it out of busi- 
ness. Chief Justice Taft in rendering 
the opinion pointed out that the case 
differed materially from that recently 
decided in the Tri-City Labor Council, 
Granite City, Ill, where peaceful 
picketing was declared to be legal. 
Justices Holmes, Pitney and Clark dis- 
sented on the ground that the states 
should be allowed to make their own 
labor laws. 


Inquiry Made Into Elevated 
Equipment 


Prompted by the train wreck on the 
Ninth Avenue elevated line of the In- 
terborough Rapid Transit Company, 
New York, N. Y., in which one man 
was killed and several persons injured, 
the Transit Commission has begun a 
public examination into the adequacy 
and safety of the elevated railway’s 


present equipment and also of its oper- 
ation. 

‘A description of this accident was 
given in the ELECTRIC RAILWAY JOUR- 
NAL, issue of Jan. 7. 


Co-ordination Lacking in Transit 
Development Plan 


Three agencies created by the State 
of New York—the Port Authority, the 
Transit Commission and New York 
city—are now endeavoring to solve the 
transportation problem of the city, and 
one of them, the city of New York, re- 
fuses stubbornly to co-operate with the 
others. 

The Port Authority, working under 
a treaty between New York State and 
New Jersey, seeks unification of all 
transportation facilities, land and ma- 
rine, in all parts of the harbor, so that 
goods and passengers may be landed in 
the most economical and expeditious 
manner possible. The Port Authority 
has been commissioned to develop the 
territory with which it deals, not for the 
immediate, selfish benefit of one sector 
or another but in the way which will 
make the best provision for all who 
use the water and land approaches to 
New York. 
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The Transit Commission seeks>to co- _ 
ordinate and extend the passenger car- 
rying railroads of New York’s five 
boroughs in accordance with a design 
which shall make each of them most ~— 
useful to the residents of the city -it 
serves immediately, and likewise to 
contribute to the excellence and effi- 
ciency of the general transportation 
system. 

The Port Authority and the Transit 
Commission wherever their plans have 
overlapped have found it practicable to 
work in harmony. The Tammany ad- 
ministration of New York has its own 
scheme to’build transportation lines for 
passengers and for freight in New 
York city, but this scheme has not been 
developed in harmony with the Port 
Authority_or the Transit Commission. 


Men Vote Against Strike 
Electric. railway employees of the 
British Columbia Electric Railway, 
Vancouver, B. C., by a vote of 800 to 500, 


@©International Film Service 
WorK OF RESCUE IN PROGRESS IN NEW YORK ACCIDENT 


voted against going on strike and in 
favor of accepting a reduction of 10 
per cent, recently recommended by a 
board of conciliation. The vote was 
taken in Vancouver, Victoria and New 
Westminster on Jan. 3 following a mass 
meeting held on Dec. 31 and a recom- 
mendation from the executive of the 
union to turn down the award. Better 
counsels prevailed and the award was 
accepted. The new scale, which takes 
effect immediately, provides for the 
following rates of pay in cents per 
hour: 

Motormen and conductors: 


City: lines Ay ilk wie rere 58h 
Interurban . lines’ 2: ee Ard ee 60 | 
Car repairers, 2.2-0i.G..k4 ee 63 ‘ 
Barn janitors and cleaners ............ 2°55 
Machinists, blacksmiths and armature q 
WINGOLS © Gere»: ois 'cin; 974s 10 /alay els dees ee 12" os 
Carpenters and painters ............. oe 
Mechanies’ ~helpers, -.»..6. . “i pss eee 584 , 
Track laborers: a 
Gity> Times e:. +4 0 lee Sth ee 4 
Interurban lines: ..25s.8oSeene eee 49% 


In addition to these wages, working 
conditions were modified to affect em- 
ployees to the extent of a reduction of — 
about 23 per cent. The union has 
signed an agreement with the company 
which may be terminated in thirty days: 
at any time, although the company 
offered te pay the proposed wages for 
one year. Fa 
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Massachusetts Situation 
Improved x 


Relative to the electric railway sit- 
uation in Massachusetts the Depart- 
ment of Public Utilities says \in its 
annual report to the Massachusetts 
Legislature for 1922: 


Some improvement has occurred in the 
electric railway situation, due, in the main, 
to somewhat lower operating costs. . . 
The improvement has not been so great 
- that any marked or extensive reduction in 
_ fares has been possible, but there are signs 
_ that lead us to hope that some reduction 
_ may be possible in the not distant future. 
»_ The use of one-man cars has increased. 
It is possible that the use of these cars will 
- be a large factor in enabling the com- 
- panies to render to communities service 
that otherwise could not be furnished. 
_ With proper safeguards and over certain 
lines the one-man car is both safe and 
feasible. The commission is inclined to 
favor such use wherever it can be done 
-with safety to the public and to the ad- 
vantage of the companies. 


_ On the question of jitneys the com- 
mission says: 
. The use of the so-called “jitney” or “jit- 
ney bus” in competition with electric rail- 
‘way lines has decreased. In certain com- 
-munities where there are no street car lines 
or where the tracks have been abandoned 
jitneys or jitney buses are operating. 
_it seems. apparent that the jitmey or 
jitney bus and the trolley cannot compete 
_ to serve the same community along or 
' upon the same or parallel lines or routes 
with advantage to either. To provide 
| service where no trolley service is available 
_ or to extend and supplement service fur- 
_ nished by the trolley seems to be the use- 
ful and proper function of the jitney. The 
commission hopes that such service may be 
_ provided wherever possible. There are 
’_legitimate flelds in which the jitney can 
> operate, in all probability, to the advantage 
of the communities, and .in such fields its 


_ use should be encouraged. re 


s 7 : Toledoans Forsake 
_ Even “Hooch” 


T. R. Strall, manager of the lost 
_ Article Department of the Community 
Traction Company, Toledo, Ohio, did a 
_ little reminiscing in the January num- 
' ber of Sparks, the official publication 
of the railway. How patrons of the 
_ cars can leave behind them some of the 
_ things they do probably becomes more 
_ mystifying each day to the corps of 
__ workers in his organization. — é 
* From umbrellas, purses, lunchboxes, 
_ fur scarfs—even “hooch” now (an 
~ enigma, indeed)—the articles are of 
/ such varied type that he believes he could 
‘ supply any article necessary for any 
_ occasion. The daily routine of the busi- 
ness has its exacting and unpleasant 
_ duties—listening to the sad and some- 
_ times confidential tales of the “appli- 
in cants,” but in~his opinion for real 
_ amusement it has any show “backed off 


the boards.” 
Fy 34 ‘J = aS 
Same Wage Scale in Effect 
#°- in Atlanta 
_ Following a recent conference be- 
tween officials of the street railway 
ee enen! of the Georgia Railway & 

ower Company, Atlanta, Ga., and of- 
ficials of the Street Railway Em- 
loyees’ union, a new contract was 

ied by the company and the union 
ich carries the same wage scale dur- 
ing 1922 that prevailed during 1921. 
es of motormen and conductors 
> fixed as follows: ~ 

E or the first three months, 44 cents per 


* the next nine months, 46 cents per 
. ne ne ths, 48 cents per hour. 
nt of grievances or other 
t cannot be settled by con- 
een the company and the 


bp: 92" / 
Beg oo 
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union a clause in the new contract pro- 
vides that such matters shall be re- 
ferred to a board of arbitration, and 
that the decision of the board shall 
be accepted by both sides without 
further parley. 


Electric Rail Transportation 
Permanent 


Electric rail transportation is in 
Minneapolis, Minn., to stay, according 
to T. Julian McGill, vice-president of 
the Minneapolis Street Railway, be- 
eause no other means of transportation 
is so safe and dependable and at the 
same time so cheap. He foresees no 
future in which the bulk of electric 
transportation is not on rails. Mr. 
McGill, in discussing the development 
of the city to distant districts, said: 
- The necessity for rapid service to the 
close-in district will make necessary lighter, 
more quickly operated cars from the loop 
to a zone where transfer points are readily 
accessible to all outlying districts. 

I cannot imagine the time when. the 
street car running on rails will disappear 
from downtown Minneapolis, because it will 
always give the most dependable and rapid 
service for short headway transportation. — 

I think subways are remote here, Chi- 
cago has no subway and probably will 
have none for many years to come, and 
Minneapolis may still attain much growth 
without being brought to consideration of 
the subway problem. We may have short 
tunnels as for instance in the Lowry hill 
district on Hennepin Avenue, as_a means 
of relieving traffie congestion and _ facili- 
tating operation of cars, or a tunnel through 
the Kenwood hill to care for a big volume 
of increased business which must come with 
growth of the lake district. We may have 
an elevated line. 

The auto bus and the trackless trolley 
undoubtedly will prove effective in supply- 
ing auxiliary transportation service on 
streets where there is not a demand for 
short time headway, but because the trolley 
gives cheap, efficient, dependable service 
in the least time for the least money, I 
believe, it will be a good many years before 
the street car on rails will disappear from 
Minneapolis streets. 


Elgin’s Suggested Franchise 
Cares for Regular Rider 


Distinguishing regular from _  oc- 
casional riders, and fencing off three 
and one-half hours each day when a 
5-cent fare should be effective, the City 
Council of Elgin has concluded a pro- 
posal for a new franchise which will 
soon be presented to Federal Judge 
Evan A. Evans, now acting practically 
as overseer of the Aurora, Elgin & 
Chicago Railroad. 

Not only does the City Council include 
in the proposed franchise a 5-cent fare 
for the hours from 7 a. m. to 8 a. m., 
from noon to 1 p. m., and from 4:30 p. 
m. to 6 p. m., and a 7-cent fare for casual 
riders, but the elimination of pave- 
ment assessments, with the exception of 
Prospect Street, for five years. The 
Council will also insist on the paying of 
other assessments already levied for 
new pavements or repairing. No new 
levies will be made for the five-year 
period. Annual license fees and street 
sprinkling will be eliminated under the 
new franchise to be presented, but the 
city will ask that the railway be re- 
quired to maintain the paving between 
the tracks and 1 ft. outside the track. 

As explained by Mayor Arwin E. 
Price, the proposition which the City 

~ Council is making is that the company 
sell twenty-ride tickets for $1 or fifty 
rides for $2.50, the tickets to be good 
only during certain specified hours. The 

’ franchise now backed by the City Coun- 
cil. is based on the continuation of 
pparatatn on the present two-man sys- 
em. 


f 
- ~ 


T. E. Mitten Seeks Better 
Understanding 


The Philadelphia (Pa.) Rapid Transit 
Company ran an interesting full page 
advertisement in the Ledger of Jan. 3 
“in the Hope of Creating a Better Un- 
derstanding for the New Year.” One 
half of the page is a letter from T. E. 
Mitten, president of the company, ad- 
dressed to the Mayor, commission 
bodies and citizens. 

In this communication of the com- 
pany the plan of tthe Stotesbury-Mit- 
ten management is reviewed and the 
achievements of ten years co-opera- 
tive effort are given. In his letter Mr. 
Mitten stresses the point that the com- 
pany should not be asked to contrib- 
ute from the present earnings to make 
up losses sustained by operation of city 
built lines “as this would not be fair 
to P. R. T. stockholders.” 

The second half of the “ad” is a re- 
production from the Dec. 31 “Service 
Talks” entitled “A Bit of Rough Sled- 
ding” and “Here’s to You, Strongheart,” 
the latter championing the cause of 
the bank account. 


_ Limited Train in Canton-Akron 
Service Wrecked 


The first car of the southbound Can- 
ton-Akron Limited train of the North- 
ern Ohio Traction & Light Company due 
in Akron at 11:22, on Jan. 5, left the 
track at Stop 36, between Bedford and 
Fells, at 11, due to a-broken wheel. The 
rear trucks of the first car remained on 
the track, being torn loose from the car. 
The second car did not leave the track. 
There were seventy-three persons in the 
two cars. Seven persons were taken 
to a hospital in Cleveland, but nine 
others only slightly injured were able 
to transfer and continue on their 
journey. 

Service on the line was delayed only 
one hour. There were no deaths and no 
one dangerously injured. When the car 
jumped the track it ran along on the 
ties about 200 ft., and turned over on 
its side. The fact that it was a steel 
car, in the opinion of the management, 
evidently prevented a very serious acci- 
dent. The car was of the 1500 type and 
was obtained from the Kuhlman plant 
about a year ago. It was only slightly 
damaged. The wheel that failed had 
been placed on the car as recently as 
Dec. 17, 1921. 


Tell All You Know About 
“Safety” 


The Community Traction Company, 
Toledo, Ohio, wants each and every 
employee to try to upset the dope of 
the wise statisticians who prophesy 
a total 14,000,000 injured and 100,000 
killed in the United States during this 
year in public accidents. Sparks for 
January impresses upon conductors and 
motormen how large a part they can 
play in the spreading of the safety idea 
and in actually sparing lives. 

As a good start for this year’s safety 
campaign the company has started a 
prize story contest. To the conductor 
writing the best story on “Safety” as 
pertains to his particular position $10 
will be awarded. The winner of the 
second best story will receive $5. This 
same arrangement will apply to. motor- 
men, shopmen, trackmen and to all of- 
fice employees as well. All are invited 
to give their ideas on “Safety Always” 
and of course are urged to practice 
what they are preaching. 


Railway Franchise Drafted.—A new 
franchise has been drafted by the city 
of Champaign, Ill., and soon will be 
presented to the Urbana & Champaign 
Railway, Gas & Electric Company for 
approval. 

Want Smoking Cars:—The Central 


Ratepayers’ Association of Toronto, 
Ont., has requested the Transportation 
Commission to provide smoking cars 
for workingmen on the various routes. 
A recent order which prohibits smok- 
ing on street cars is alleged to be a 
hardship on many of the passengers. 


Wants Ordinances Declared Unrea- 
sonable—The Hammond, Whiting & 
East Chicago Railway, Hammond, Ind., 
has filed a complaint with the Indiana 
Public Service Commission asking that 
certain ordinances of the city of East 
Chicago, requiring extensions of the 
street railway system, be declared un- 
reasonable. 

Salary Ordinance Passed.—Over the 
_ yeto of Mayor Hugh M. Caldwell, the 
City Council of Seattle, Wash., passed 
the salary ordinance for 1922, putting 
into effect reduction in all salaried 
municipal employees wages and plac- 
ing the electric railway trainmen on 
the monthly basis of policemen and 
firemen. 

Ninty-one Fatal Accidents Recorded. 
—The number of fatal accidents on 
electric railways in Massachusetts in 
1921 was ninety-one. The number of 
accidents caused by broken or loose 
wheels, broken journals and axles re- 
ported was 67; accidents caused by 
spread rails, broken rails, defective 
special work, poor surface and align- 
ment of track, 230. 

No Agreement in Joliet—Conferences 
are being held between J. R. Blackhall, 
general manager o fthe Chicago & 
Joliet Electric Railway, Joliet, IIl., 
and representatives of the railway em- 
ployees with respect to the proposed 
~ reduction in wages and working con- 
ditions. It is said that the men are op- 
posing the abolition of the nine-hour 

ay. 

People Vote Against Increase.—By 
2,000 majority the people of Hamilton, 
Ont., voted down a proposal to allow 
the Hamilton Street Railway to charge 
a 5-cent fare, though the City Council 
had previously indorsed the change. 
The old fares of six unlimited and eight 
limited tickets for a quarter have as a 
consequence again been put into effect. 
The company claims that it cannot pay 
its way with the present rates and a 
curtailment of the service is expected. 

Considering Electrification. — The 
Michigan Central Railroad is now con- 
sidering electrifying its lines between 
Niagara Falls, Ont, and Windsor, 
head officials having recommended the 
change. With hydro power now plenti- 
ful from the world’s greatest power 
canal at Niagara Falls, N. Y., it is 
estimated that it will be much cheaper 
than steam. It is impossible to use 
steam engines on the road for operation 
in the tunnel under the St. Clair River. 


Glendale Asks for Electric Line.— 
Glendale, Cal., has presented a petition 
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to officials of the Salt Lake Railroad 
asking that the Glendale Avenue line 
of the road be electrified into Los 
Angeles. Members of the City Council 
expressed the belief that the company 
would act upon the suggestion and the 
petition and that in all probability 
passengers would soon be able to ride 
from Glendale to Exposition Park in 
Los Angeles for a 10-cent fare. 


Will Give Fuel to Charity.—The ex- 
ecutive committee of the Indianapolis 
(Ind.) Street Railway has voted to 
give 200 cords of old ties and stringers 
to any charity organization applying 
for them. The ties are now piled on 
the gravel pit property at West Min- 
nesota Street and Eagle creek. The 
ties and stringers will make excellent 
fuel when sawed and split, Robert I. 
Todd, president of the railway, said. 
The charity organization receiving the 
gift must haul the wood away. 


Wage Cut Announced.—C. B. King, 
manager of the London (Ont.) Street 
Railway, has served notice on the em- 
ployees of a reduction in wages of 3 
cents an hour, to take effect on March 
1. Platform men are now paid 43 cents 
an hour the first year, 46 the second 
and 48 the third and subsequent years. 
The new scale will mean 40 cents the 
first year, 43 cents the second and 45 
cents the third and subsequent years. 
Officials of the union have announced 
that they will oppose the cut. 


Separate Pension System Suggested. 
—At the recent hearing on the proposed 
ordinance establishing a pension fund 
for city employees of San Francisco, 
Cal., it was suggested that the names 
of all the employees of the Municipal 
Street Railways be placed on a separate 
pension fund and not under the general 
relief fund. This plan has met with 


the approval of T. A. Reardon, presi- . 


dent of the Board of Public Works, and 
Fred Boeken, superintendent of the 
Municipal Street Railway. 


Contends Election is Unlawful.—Ef- 
forts are being renewed to promote the 
extension of the East End line of the 
Cincinnati (Ohio) Traction Company to 
California, Ohio, although an ordinance 
authorizing the extension was over- 
whelmingly defeated at. the recent elec- 
tion. The chairman of the Citizens’ 
Committee contends that in a ruling of 
the Supreme Court on a referendum 
for the proposed extension it had been 
stated that the matter should be pre- 
sented at a special election. 


Seeks Different Extension.—Business 
men of Connersville, Ind., are planning 
to meet soon and name a committee to 
visit Charles L. Henry of Indianapolis, 
president of the Indianapolis & Cincin- 
nati Traction Company, in an effort to 
induce him to extend the line from Con- 
nersville to Cincinnati instead of from 
Rushville to Cincinnati, as is said to be 
contemplated. Mr. Henry is reported to 
have announced at Washington a few 
days ago that the road would be ex- 
tended from Rushville as soon as condi- 
tions would warrant the step. 


Bridge Abandoned.—The Louisville 
and Nashville Bridge, one of the four 
bridges which connects Cincinnati with 
Northern Kentucky cities, has been 
abandoned for electric railway pur- 
poses, by the South Covington & Cin- 
cinnati Street Railway, Covington, Ky. 
The traction company, which has oper- 
ated its Campbell County lines over the 
bridge for the past fifteen years, has no 


further use for the structure since the 
cars on these lines have been re-routed 


over Third Street to the Dixie Termi- — 


nal, through which they are operating. 


Another Chance Offered——Owing to 
the success of the short story contest~ 
in the Legion number of the Railwayan, 
published by and for the employees of 
the Kansas City (Mo.) Railways, an- 
other contest will be held in the Feb- 
ruary issue. 
contest will be ‘““‘Why the Kansas City 
Railways Has One of the Best Street 
Railway Organizations in the United 
States.” All are invited to show their 
literary talents and also to tell the 
world “what we think of our own or- 
ganization.” A cash prize of $25 will 
be offered to the winner. 


Wiil Revive Proposal to Electrify.— 


J. Cameron Wilson, Mayor of London, 


Ont., has announced that he intends to 
revive the proposal to electrify the 


London, Huron & Bruce branch of the - 


Grand Trunk Railway, running between 
London and Wingham. The municipali- 
ties, he believes, will be willing to have 
the Ontario Hydro-Electric Commission 
operate the road as a radial and put 
up the money for its purchase. If the 
railway is acquired it will have to be 
taken over with the consent of the 
dominion government, as it is now a 
part of the Canadian National Railways 
system. . 
Ask Court to Determine Powers.— 
Texas and Wisconsin, in cases now be- 
fore the Supreme Court, are asking that 
the court determine the power of the 
Interstate Commerce Commission to 
regulate intrastate schedules and ~pas- 
senger fares. Counsel for Texas, in his 
arguments, attacked the validity of sec- 
tions of the transportation act provid- 
ing for the establishment of the Rail- 
road Labor Board. He also attacked 
the assumption of the commission to 
regulate railroad construction, to order 
abandonment of line and to supervise 


financing of carriers incorporated by the 


State. 


To Confer on Headlight Standards.— 
David E. Matthews, chief of the railroad 


inspection division of the Indiana Pub- 


lic Service Commission, invited master 
mechanics of nine leading interurban 
systems in Indiana to confer with him 
on Jan. 5 about interurban headlight 
standards. The 1921 Legislature di- 
rected the commission to prescribe elec- 
tric line headlight standards. Mr. 
Matthews and his staff have been 
making tests for several months and 
soon will hold the general con- 
ference to discuss the possibilities. 
He said the principal difficulty in pre- 
scribing a standard is the varying volt- 
age of current available for headlights. 


Commission Order Suspended.—By 
an order entered on Dec. 10 in Investi- 
gation and Suspension Docket No. 1450 
the Interstate Commerce Commission 
suspended from Dec. 12, 1921, until 
April 11, 1922, the operation of certain 
schedules published in Supplement No. — 
2 to Terre Haute, Indianapolis & East- 
ern Traction Company’s I.C.C. No. 70 
and Supplement No. 1 to Interstate 
Public Service Company’s I.C.C. No. 24, 
The suspended schedules provide can- 
cellation of joint rates from Indian- 


apolis, Ind., and stations in Indiana © 


south thereof, including Louisville, Ky., 


to stations on the Ohio Electric Rail- — 


way and points in Ohio on other lines, 


which cancellation would result in com- — 


binations of rates being applicable 
thereafter. - 
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_ Dispute Over Tax Payment 
_ Vice-President Draper Says Cincinnati 


_ Traction Company Is Not $700,000 
F _ Behind In Taxes 


__A breach has been opened between 
the city administration and the Cin- 
_cinnati (Ohio) Traction Company and 
_ aetion has been started which may lead 
- to changes in the agreement under 
_ which the local railway operates. The 
Matter came to a head following a 
_ meeting which was held at the Repub- 
_lican headquarters attended by city offi- 
_clals, members of the Republican ad- 
visory committee and Walter Draper, 
_ vice-president of the traction company. 
SEGREGATION Has BEEN. CONSIDERED 
The purpose of the meeting was to 
‘divulge the recommendations contained 
in the annual report by former Street 
_ Railway Director William C. Culkins, 
in which Mr. Culkins recommended the 
- separation of the Cincinnati Traction 
Company from the other companies 
3 with which it is affiliated. 
The report was first discussed and 
then a proposed ordinance deferring 
_ payments of the city’s tax by the trac- 
tion company for a period of six 
_ months, during which time no increase 
_ in fares could be made under penalty of 
- nullifying the ordinance. Mr. Draper 
was next called upon to present his 
views in the matter. He voiced objec- 
tions to the period for which the ordi- 
mance was drawn and to the clause re- 
_ pealing the entire ordinance in the event 
of an increase in fares. 
Mr. Draper declared that the ordi- 
nance should be drawn for a period of 
one year, the same as the ones defer- 
ring the traction company’s payment of 
_ taxes for 1920 and 1921, and explained 


¥ 


_ if the traction company showed a deficit 
_ for two consecutive months, fares would 
have to be increased a half a cent a 
month later. Unforseen circumstances 
| might bring about such a deficit during 
om life of the ordinance, he pointed out, 


--and if the measure deferring payment 
of taxes should be voided by the en- 
_ suing raise in fares the necessity for 
payment of the year’s taxes would 
_ create another deficit and another in- 
crease in fares. - 

_ As to separating the enterprises 
which are combined under the name of 
‘the Cincinnati Traction Company, Mr. 
Draper said that the company officials 
_ had considered the advisability of such 
/ move, but that it could not be done 
afely until they knew what to expect 
mm the city, and that the passage of 
ordinance deferring the tax pay- 
t for six months only would give 
a sufficient grasp of the future to 
rrant such a departure. 


VICE-AT-Cost GRANT Has FAtLep 
the discussion which followed 


. SER 


nmittee and Mayor George P. Car- 
owed considerable favor to the 
ion of separating the traction 
from its allied interests in an 
‘one member expressed it, “to 
-eondition which will set aside 

lway transportation evils of 


that under the service-at-cost ordinance, _ 


ers of the Republican advisory — 


today in Cincinnati and promote the 
existence of a smaller rate of fare than 
7 cents without danger of the same be- 
ing disturbed by fluctuating conditions 
such as those that arise under the serv- 
ice-at-cost ordinance, : 

The opinion seemed to prevail among 
the committee members that the serv- 
ice-at-cost ordinance has proved to be a 
failure and is not operating to the 
satisfaction of either the city admin- 
istration or the traction company. 

A committee was appointed to con- 
sider the matter and report back with- 
out delay, formulating, if possible, a 
plan for the proposed separation which 
will meet with the approval of the city 
administration. 5 

Mr. Draper said that the belief was 
erroneous that approximately $700,000 
“was due the city from the traction com- 
pany. He said: 

Under the service-at-cost ordinance, if 
we show a deficit for two succeeding months 
a half a cent raise in fares is necessitated. 
As the payment of the city’s tax, which 
amounts to about $30,000 a month, would 
have caused such a deficit, City Council 
passed ordinances deferring the payment 
of our taxes for 1920 and 1921 until they 
were earned, so that the car riders would 
not have to pay those taxes in increased 
fares. Accordingly, we do not actually owe 
for these taxes until our earnings will 
allow us to pay them. Under the service- 
at-cost ordinance, which regulates our 
earnings, the only way we_can pay the 
taxes is to increase fares. But this none 
of us, the company, the city government, 
or the people, wants to do. 

For this reason we can not be thrown 
into receivership as some of our friends are 
advocating. We are not bankrupt. We 
can pay our debts when they come due, 
but the tax debt is not actually due, be- 
cause of the ordinances deferring it. 


At a recent session of the City Coun- 
cil a resolution calling for the forfeiture 
of the franchise was referred to the 
committee on street railroads. 


Mr. Storrs Thinks Earnings 
Periods Are Not 
Comparable 


A statement of the operating results 
of the Bridgeport division of the Con- 
necticut Company, New Haven, Conn., 
for the week ended Dec. 24, as sub- 
mitted to the Public Utilities Commis- 
sion by President L. S. Storrs, shows 
that during the week of the 5-cent fare 
experiment the total receipts were 
$39,747, as compared with $39,262 re- 
ceived for the week ended Nov. 19, when 
the 10-cent fare was in force. The loss 
in receipts for the current week from 
the last week of the flat 10-cent fare 
was only $514, as compared with the 
$4,500 loss shown during the first week 
of the trial test. 

A similar report for the Norwalk 
division shows that there has been a 
gain of $378 for the week ended Dec. 
24 over the receipts of the week ended 
Nov. 5, which was the last week of the 
10-cent fare in that city. 

President Storrs in his report to the 
commission states that owing to the in- 
creased amount of traffic which always 
occurs during the week preceding the 
Christmas holiday the figures are not 
comparable with receipts for the last 
week before the 5-cent fare went into 
effect. 
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Hope Held Out of Lifting 
Receivership 


Announcement was made on Jan. 4 
at New Orleans, La., that plans are © 
being formulated to effect a settlement 
of the receivership of the New Orleans 
Railway & Light Company through the 
formation of a new company. The ne- 
gotiations are being carried on by C. C. 
Chappelle, representing the security 
holders of the company, acting in be- 
half of the Chase National Bank, New 
York, in connection with the New Or- 
leans banks. 

The Chase National Bank, acting as 
depositary, has had transferred to it 
90 per cent of the common stock of the 
New Orleans Railway & Light Com- 
pany, representing all the interests of 
the American Cities Company in the 
local railway, and a committee on re- 
organization, headed by J. K. Newman, 
New Orleans, as chairman, H. L. Falk, 
secretary, and Lynn H. Dinkins, Archi- 
bald Kains, Lewis H. Parsons and 
Percy Warner, is planning to reorgan- 
ize the five public utilities companies 
controlled by the American Cities 
Company in accordance with plans out- 
lined previously in the ELECTRIC RAIL- 
WAY JOURNAL. 

Commissioner Paul Maloney of the 
Department of Public Utilities is not 
yet prepared to reopen the conference 
with the representatives of the se- 
curity holders of the company, despite 
published reports to the contrary. 
When he decides definitely to do so, 
it is his intention to ask G. M. Dahl, 
vice-president of the Chase National 
Bank, to come to New Orleans to as- 
sist in adjusting the trolley tangle. 


$24,000,000 a Year Saved by 
Commission at a Cost 
of $470,000 


Harley W. Brundige, president of the 
State Railroad Commission of Califor- 
nia, on Sept. 26, in addressing the 
Women’s City Club of Los Angeles, re- 
viewed the history of the commission 
and the development of its regulatory 
powers, while Chester Rowell, one of 
his associates on the commission, also 
pursued the subject further of the 
powers of this body and the prospects 
for their continuance. 

Particularly illuminative was Mr. 
Brundige’s detail of the organization 
of the department, employing 150 ex- 
perts and technicians at an approxi- 
mate cost to the State of $470,000 a 
year and a saving based on figures 
from the United States Labor Index, 
of $24,000,000 a year latterly. 

Mr. Brundige further disclosed the 
facts that the present commission un- 
der its enlarged responsibility and pow- 
ers, disposes of as much business in 
four days as the former commission 
with its limited jurisdiction applying 
to steam lines alone, and that of de- 
cidedly narrow range, did in forty-two 
years. In other words, the records 
show that the former commission, from 
1876 until 1912, a period of forty-six 
years, got out twenty-three opinions 
and orders, while the present commis- 
sion rendered 148 opinions and orders 
and disposed of 252 informal complaints 
in one month, and in the fiscal year 
ended July 1, 1921, disposed of 1,375 
formal opinions and orders and con- 
sidered 3,042 informal cases. This em- 


- braces a jurisdiction increased to 750 
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major utilities, exclusive of 850 auto- — 


truck and bus lines.~ 

“Regulation will survive only if it 
will continue to protect the public 
against extortion and exploitation,” 
said Mr. Rowell in his address further 
enlarging upon the subject, “with the 
provision that said regulation also en- 
able the utilities to render their service 
and finance themselves to expand that 
service.” Public ownership was given 
~as the alternative of regulation, but 
“gntil we can transform our govern- 
ments so as to make them fit for public 
ownership this public regulation must 
survive, as also as many utilities as 
possible, as long as possible after that.” 


Commission Will Consider 
Abandonment 


The Ohio State Public Utilities Com- 
mission will act on the motion for 
abandonment of the Interurban Railway 
& Terminal Company, which operates 
a line from Cincinnati to Lebanon, 
Ohio, on Jan. 31. 

Officials of the Cincinnati Traction 
Company have been asked by residents 
of Silverton, Ohio, through which the 
Interurban Railway & Terminal Com- 
pany operates, to extend its service to 
that community, in the event that the 
motion of the latter company is ap- 
proved by the Public Utilities Commis- 
sion. The traction company now oper- 
ates a line within a mile of Silverton. 
Walter Draper, vice-president of the 
traction company, said that the mat- 
ter has been taken under consideration. 


Kentucky Tax Assessments 
Announced 


The Kentucky State Tax Commission 
has been busy the past few days in an- 
nouncing the results of its assessments 
for taxation. Railway -lines operating 
in only one county are taxed locally, and 
the State Tax Commission accepts the 
figures of the county taxation authori- 
ties. Included in the list of lines op- 
erating in only one county are the 
Louisville. Railway, Owensboro City 
Railway, Maysville Street Railway & 
Transfer Company, and the South Cov- 
ington & Cincinnati Railway. 

The Tax Commission assessed the 
Louisville & Interurban Railway, which 
operates several suburban lines out of 
Louisville, and as far as Shelbyville, at 
tangible value of $1,107,295; and fran- 
chise at $642,705. The Louisville & 
Southern Indiana Traction Company, 
tangible value, $22,155; franchise, $97,- 
884; Louisville & Northern Railway & 
Light Company, tangible, $10,000; no 
franchise. 

Based on assessment the Jefferson 
County Commissioners the Louisville 
Railway has been assessed at tangible 
value of $4,388,505 and franchise value 


of $6,561,495, making a total of $10,-~ 


950,000. The Paducah Electric Company 
has been assessed on a tangible basis of 
$178,485 and franchise of $421,515; 
South Covington & Cincinnati Street 
Railway, tangible, $838,206; franchise, 
$1,611,794. A number have not been 
completed and reported as yet. 


New Receiver for Staten Island 
Road.—Federal Judge Garvin has ap- 
pointed Mortimer Brenner receiver of 


the Staten Island Midland Railway, ~ 


Staten Island. New York, to succeed 
the late Jacob Brenner. 
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$300,000 Stock Issue Asked. — The 
Indiana & Michigan Electric Company, 
operating in St. Joseph, Hlkhart and 
other counties in Indiana and Michigan, 
has asked the Public Service Commis- 
sion for authority to sell $300,000 of 
its preferred stock at par to reimburse 
the company’s treasury for expendi- 
tures which were made in improving its 
plants. 


2,000,000 Passengers Carried.—The 
monthly statement of the Utah Light 
& Traction Company, St. Lake City, 
Utah, for November shows a _ total 
operation of 42,920 car hours; 414,254 
car miles. There were ~ 2,422,845 
revenue paying passengers who were 
carried an average mileage of 0.171, 
with an average earning per mile of 
38.22 cents. 


Canadian Property Losing Money.— 
The municipally owned electric railway 
of St. Thomas, Ont., is losing $61 per 
day, according to the annual statement 
presented by the railway committee to 
the City Council. The fare is now 5 
cents. Passengers carried in 1921 
totaled 645,479, the daily average being 
1,882. The revenue of the railway for 
the year was $30,954 and the expendi- 
tures $51,770. 


Pays Dividend in Preferred Stock.— 
The Virginia Railway & Power Com- 
pany, Richmond, Va., has declared a 
dividend of 6 per cent on the preferred 
stock, payable in preferred stock at par 
on Feb. 1 to stock of record Jan. 10. 
The dividend is for the twelve months 
ended Dec. 31, last, it was explained. 
A distribution of the same amount in 
preferred stock was made on this issue 
last January for 1920. 


Authorizes Discontinuance. — The 
Hattiesburg (Miss.) Traction Company 
has been authorized by the City Com- 
mission to discontinue service on the 
Main and Mobile Streets line. Finan- 
cial loss in operating on these partic- 
ular streets is the reason for the 
abandonment. The commissioners be- 
lieve that in authorizing this discon- 
tinuance some electric railway service 
can be spared by the city. 

Surplus in Hagerstown.—New ope- 
rating income of the Hagerstown & 
Frederick Railway, Hagerstown, Md., 
for ten months of 1921 has amounted ‘to 
$493,849, which is only about $6,000 
less than was reported for all of 1920. 
The company shows a surplus after all 
expenses, taxes, interest and _ fixed 
charges for the.ten months of 1921 
amounting to $228,456 as against $184,- 
723 for 1920. 

Temporary Abandonment Authorized. 
—The City Commissioners of Boze- 
man, Mont., have authorized a tem- 
porary suspension of electric railway 
service to allow the company to repair 
and repaint its equipment, the winter 
months being the best time to make 
such improvements. The time limit 
for the suspension is set at April 1. 
The operating company is the Chicago, 
Milwaukee & St. Paul. 

Number of Passengers Decreases.— 
The Georgia Railway & Power Com- 
pany, Atlanta, Ga., in its monthly re- 
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port of operations for November, 1921, 
filed: recently with the State Railroad 
Commission, states that the total num- 
ber of passengers carried during No- 
vember, 1921, was 5,936,236, as com- 
pared with 6,197,971 in the same month © 
of 1920, a decrease of more than 250,- 
000 passengers. Total receipts for No- 
vember, 1921, were $404,339 as com- 
pared with $422,169 in the month of 
November, 1920. 


Receivers Will Continue Operation.— 
Judge Avery of the Superior Court of 
Hartford, Conn., has approved the re- 
port of operation as filed by Harrison 
B. Freeman, as receiver of the Hartford 
& Springfield Railway, and the Judge 
has issued an order that Mr. Freeman, 
as receiver, continue the operation for 
four months from Dec. 10. The railway ~ 
is now going through the lean months 
of the year, the Judge declared, and a 
better financial showing should be made 
in the early spring. 


Fifty-five per Cent of Stock Sold.— 
The North American Company, New 
York, N. Y., announces that of the first 
instalment of 15 per cent of the new is- 
sue of stock offered to stockholders for 
subscription at $50 a share 55 per cent 
had been taken up on the last day on 
which subscriptions could be made, 
Those subscribing to the issue have an 
option throughout the remainder of the 
present calendar year to subscribe to 
an additional amount to stock equal 
to 1% times the amount already sub- 
scribed for. The new stock, which is 
of the series “A” issue, is now being 
put out by the company. 


Readjustment Plan Declared Opera- 
tive-——The public trustees of Eastern 
Massachusetts Street Railway, Boston, 
Mass., has declared capital readjust- 
ment plan effective as of Jan. 4. It has 
been slightly modified by making ad- 
justment stock non-cumulative until 
Feb. 1, 1924, and it has been found un- 
necessary to ask common stockholders 
to provide any common stock. The bond- 
holders and stockholders will be noti- 
fied soon when and where to present 
securities for necessary endorsement or 
exchange. The trustees express belief 
that prompt acceptance of readjust- 
ment plan will put the property in 


-sound financial condition, and enable 


it to build up necessary credit. The 
plan for the financial readjustment 
was described in detail in the 
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12, 1921, page 880. 


Unclaimed Bond Interest Held for 
General Creditors. — Federal Judge 
Mayer has decided against De Roths- 
child Fréres of Paris and Gustav 
Pordes, who asked the court to direct 
the Empire Trust Company to pay the 
interest due on Oct. 1, 1918, on 43 per 
cent mortgage bonds of the Inter- 
borough Consolidated Corporation, the 
holding company of the Interborough 
Rapid Transit and the New York Rail- 
ways. Of a fund set aside by the cor- 
poration to pay the interest, $431,910 
is still on deposit. The complainants 
explained that the bonds held by them 
had been deposited in a Brussels bank 
and that the war had prevented them 
from obtaining possession of their 


property. The interest due the two de- 


fendants aggregates about $44,000. 
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Judge Mayer held that as the corpora- — 


tion is now in the hands of a trustee 
in bankruptcy the funds on deposit — 
must be held for the benefit of the gen-_ 
eral creditors. 
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Commission Will Determine 
ies Interstate Carriers 


| The exact extent to which the Bam- 
__ berger Electric Railroad and the Salt 

Lake & Utah Railroad are to be con- 
_ sidered as interstate carriers is to be 
determined as a result of two resolu- 
tions just passed by the Industrial 
Commission of Utah. The resolutions 

summon the Orem line and the Bam- 
berger line to appear Jan. 10 and 11 
respectively, before the commission and 
show cause why they should not be 
_ brought under the terms of the Utah 
| workmen’s compensation act. 

_ Neither of the railroads has any rails 
extending beyond the state lines or 
anywhere near the state lines. Each, 
~ however, has traffic arrangements with 
' interstate carriers, and some shipments 
_ are handled in interstate commerce, 
_ though the vast bulk of the revenues 
_ of- both roads is derived from inter- 

state commerce. Neither line has com- 
plied with the compensation act, either 

_ by insuring in a stock company or the 
| state insurance fund or by taking the 
_ necessary procedure to qualify as self- 
insurers under the act. 


yy Company Makes Appeal 
to Patrons 


The Connecticut Company, Hartford, 
Conn., has put out its new transfers 
_ for the new year and on_the reverse 
- side-is the following appeal to the rid- 
ing public: 
In order to get new cars and other prop- 
. erty needed to improve the trolley service, 
money must be borrowed which means that 
trolley earnings must be enough to provide 
a fair return on the actual value of the 
property. During the last five years the 
.. Connecticut Company has earned on an 
average of only 3 per cent on the actual 
value found by an appraisal made by the 
_ Public Utilities Commission. _ Would you 
_ be willing to purchase securities of a com- 
‘pany showing such a financial statement? 
Is it not necessary for your trolley com- 
pany to have the revenue needed to en- 
able it to keep up with the growth of your 
Beery 2. 


No Zones for Indianapolis 


. “There will be no zoning of the 
* Indianapolis street car_system_ while 
g I’m on the Indiana Public Service 
Commission, I’ll promise you that,” 
_ said John W. McCardle,  chair- 
man of the commission, in an address 
before the Optimists’ Club in India- 
- napolis recently. In leading up to this 
declaration Mr. McCardle said: 


Fa eee | 


e strength of a 5-cent fare. 

Turning impressively before he con- 

tinued, Mr. McCardle said: 

| Now, then, are we going to charge these 
made outer Indianapolis, that 


charge them 10 cents, while, other 
for'5 cents/ It that fair? No, 
would be class legislation. Look 

you've got something to do be- 


z 


Bee ms 


that 
it about the circumference—are we | 


fore you get that done. There are some 
of us over there in the commission that 
are not, going to be shoved off the track! 
_ Then came his promise that no zon- 
ing should be done while he was on 
the commission. 


Ten Cents in New Castle 


Commission Has Ordered This Cash 
Rate With Eight Tickets for 
Fifty Cents 


Local passenger fares in New Castle, 
Pa., and the municipalities in the 
Shenango Valley consisting of Sharon, 
Farrell, Sharpsville, Wheatland and 
West Middlesex, will be 10 cents cash 
with tickets eight for 50 cents, accord- 
ing to the decision handed down by 
the Pennsylvania Public Service Com- 
mission on Jan. 4. 

New Castle is a city of 50,000 popula- 
tion. The railway lines there are 
operated by the Pennsylvania-Ohio 
Electric Company. The fare existing at 
the time of the decision was 7 cents 
cash and tickets six for 40 cents. Up 
to January, 
Castle had been 5 cents, with eleven 
tickets for 50 cents. 
rate of 6 cents cash, tickets eleven for 
60 cents, was instituted with the ap- 
proval of the Public Service Commis- 
sion 

Application was made by the com- 
pany for a cash fare of 10 cents in 


the Public Service Commission in 
August, 1919. After several hearings, 
the Public Service Commission in 


March, 1920, fixed the fare at 7 cents 
cash, tickets six for 40 cents. In 
August, 1920, the company again re- 
newed an application to the Public 
Service Commission for approval of a 
cash fare of 10 cents with the ticket 
rate to be fixed by the commission. The 
application of the company was refused 
on April 19, 1921, and the commission 
ordered the company to maintain the 
same rate as before. A motion for re- 
hearing was filed by the company and 
was finally sustained. 
tional hearings were then had with the 
final result as noted above. 

The lines in the Shenango Valley are 
operated by the Shenango Valley Trac- 
tion Company, a subsidiary of the Penn- 
sylvania-Ohio Electric Company. The 
fare on these lines, which serve an ex- 
tensive and important industrial dis- 
trict, was 5 cents up to May, 1918, at 
which time a fare of 7 cents: with 
tickets at*the rate of six for 40 cents 
was placed in effect by the company 
and afterward approved by the Public 
Service Commission... In December, 
1920, the company raised the fare to 10 
cents cash, tickets six for 50 cents. 
Complaints were filed by a number of 
the communities, but the rate was not 
suspended and went into effect and has 
been in effect since that time. The 
hearings before the Public Service Com- 
mission were upon the complaints filed 
by the various communities, with the 
result that the order of the commission 


fixed the cash fare at 10 cents and . 


tickets eight for 50 cents. 

The new rates of fare under the 
tariffs filed by the company in response 
to the order of the commission went 
into effect on Jan. 11. 


1918, the fare in New 
At that time a 


Several addi- - 


Court Sets Aside Authorization 
for Bus Operation 


The Sound Transit Company, Seattle, 
Wash., has announced through its 
lawyers that it will carry its fight to 
the State Supreme Court for the right 
to restore auto stage transportation 
between Seattle and Roosevelt Heights. 
This decision was reached after an 
opinion of Judge John M. Wilson in the 
Superior Court at Olympia which set 
aside the order of the Department of 
Public Works. The department had 
authorized the company to operate a 
motor bus service subject to ordinances 
of the city of Seattle. 

The opinion of Judge Wilson states 
that “such a limitation might result in 
a total abrogation of the rights, granted 
under the certificate of convenience 
issued by the State Department of 
Public Works.” The opinion leaves the 
Sound Transit Company without 
authority for the operation of its 
service. The transit company had 
taken the case to the Superior Court in 
Thurston County, in an effort to have 
the limiting clause, “subject to the 
ordinances of the city of Seattle,” 
stricken from the certificate. The new 
decision sets the whole order aside. 

Judge Wilson also refused to sign an 
order directing the State Department of 
Public Works to issue another certifi- 
cate of necessity” without limiting 
clause, and the jitney attorneys at once 
announced their intention of appealing 
this decision to the Supreme Court of 
the state, which has already ruled that 
the city has the right to ban jitneys 
from the public streets. 

In the meantime, the City Council is 
making strenuous efforts to provide 
adequate service to the Cowen Park 
and Fairview districts, now seriously 
lacking in transportation. An _ ordi- 
nance was introduced in Council, and 
referred to the utilities and finance 
committees, appropriating $35,000 from 
the city railway fund for the purchase 
of municipal buses to be used-on the 
Cowen Park and Fairview lines, in con- 
nection with the street railway, but not © 
operating into the business section. 

Residents of the Cowen Park district 
lost their fight recently to restore jitney 
bus service from their district to the 
downtown section of the city, when the 
City Council rejected their petition for 
through bus transportation. The action 
was taken after the Council had re- 
ceived a report from D. W. Henderson, 
superintendent of railways, who de- 
clared the restoration of competitive 
jitney lines would work a hardship on 
the economical management of the 
city’s traction system and in the pay- 
ment of its bonded obligations. The 
Cowen Park- residents then urged the 
Council to take over the operation of 
the feeder buses now running in the dis- 
trict on a fifty-fifty basis with the rail- 
way. The Council has not yet taken 
action on this latter move, but it is 
expected a favorable vote will be taken. 


Reduced Fare in Chelsea 


It was recently announced by Man- 
ager Hardy of the Chelsea division of 
the Eastern Massachusetts Street Rail- 
way that a fare reduction between 
Crescent Avenue, Chelsea, and Scollay 
Square would go into effect on Jan. 11. 
A twelve-ride commutation ticket will 
be issued for $1. This will replace the 
10-cent fare which has caused consider- 
able dissatisfaction: 
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Rehearing Granted in P. E. Rate Case 


Hollywood and Glendale Object to Increase Which Makes Interzone Fare 
10 Cents—Company Continues to Operate Under New Schedules— 
Commutation Ticket Prices Readjusted in Decision 


A rehearing of the case of the Pacific Electric Railway, Los Angeles, Cal., 
which was recently granted an increase in passenger rates, has been set for Jan. 
24, following a petition to the California Railroad Commission by the Hollywood 


Chamber of Commerce and the city of Glendale. 


In the meantime the railway 


company is continuing to collect the new fares which it put into effect on Jan. 1. 
For Hollywood and Glendale residents this fare is 10 cents under the new zoning 


system. 


The commission stated it would not be justified in suspending the rates, 


since the company had announced its compliance with the decision, a condition 
precedent to the new rates becoming effective. 


S STATED in the ELECTRIC RAILWAY 
JOURNAL for Jan. 7, the zoning sys- 
tem provided in the order establishes 
two districts in which a 6-cent fare pre- 
vails. The fare from points in one zone 
to those in another is 10 cents. This af- 
fects a large number of persons con- 
nected with the moving picture studios 
in Hollywood. 
The 6-cent arbitrary charge for the 
534-mile zone in Los Angeles is elim- 
-inated. The lower mileage basis and 
the elimination of the 6-cent arbitrary 
fare result in reducing all long distance 
fares out of Los Angeles. Some in- 
creases will result in the case of trips 
too short to absorb the regular mileage 
charge applicable to the city zone. All 
fares originating at points outside of 
Los Angeles or between intermediate 
points or stations will receive the 
straight reduction. 
Reductions in interurban fares pro- 
vided for are: 
One way, from 3.6 cents to 2.75 cents a 
mile. Round trip, from 3 cents to 2.25 cents 


a mile. Thirty-ride family commutation 
books, from 1.8 cents to 1.75 cents a mile. 


These fares are on a straight mile- 
age basis from depot to depot. 

Commutation fares will be as follows: 

Ten-ride individual book, 2 cents. per 
mile; thirty-ride family book, $1.75 cents 
per mile; individual calendar month book, 
1 to 10 miles, 1.2 cents per mile; 11 to 15 
miles, 1.08 cents per mile; 16 to 20 miles, 
0.96. cents per mile; over 20 miles, 0.9 
cents per mile. 

In accepting the commission’s deci- 
sion, the Pacific Electric Railway an- 
- nounced that it will not oppose the plan 
advanced by the commission relating to 
universal transfers in the inner zone. 
A universal transfer system would be 
effective between the cars of the Los 
Angeles Electric Railway and those of 
the Pacific Electric. At a later date 
the commission may decide on an ex- 
tension of the transfer privilege outside 
the inner zone. 

Adopting the claim that interurban 
service cannot in fairness be made to 
support losing local lines, the commis- 
sion directs that the Pacific Electric 
Railway enter into negotiations with 
the communities outside of Los Angeles 
where the company is operating other 
local street car lines and where this 
local service is not on a self-sustain- 
ing basis and report in six months either 
that the local service can be made self- 
sustaining or apply for permission to 
abandon such service. The opinion is 
expressed by the commission that the 
local street car systems of the company 
in Pasadena, Long Beach, Santa Monica, 
Venice, San Bernardino and possibly 


San Pedro can be put on a self-sustain- 


ing basis, but the commission feels that 
in Riverside, Redlands, Pomona and 
Beverly Hills there is little possibility 


Hot py Vineyard 
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Los ANGELES TERRITORY INCLUDED IN Two 6-CENT ZONES 


of the service being put on a self-sus- 
taining’ basis. 

A similar recommendation is made in 
the case of San Pedro, as after discuss- 
ing various recommendations made by 
the Board of Public Utilities of Los 
Angeles the commission points out that 
the proper service in San Pedro could 
be provided by an additional expendi- 
ture of $120,000 for the most necessary 
trackage and equipment required. To 
justify continued operation and annual 
gross revenue of $130,000 would be 
necessary. This is $70,000 more than 
was taken in in the year 1921. The 
commission states that no such in- 
crease can be expected with the con- 
tinuation of the present motor bus com- 
petition in San Pedro. 


ZONE SYSTEM FOR HoLLywoop ONLY 
Not APPROVED 


A suggestion that a zone be estab- 
lished for Hollywood only was not ap- 
proved, the commission pointing out 
that the rates proposed in the present 
decision provide for a zone system, not 
only affecting Hollywood but the entire 
city of Los Angeles. 

In the matter of school children’s 
tickets the commission stated that the 
company has authority under the public 
utilities act to issue reduced rate trans- 
portation to children attending insti- 
tutions of learning, but that the com- 


_ proposed 
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mission is not authorized to order school 
children’s tickets in effect. The com- 
mission says that the company will be j 
expected voluntarily to grant to school — 
children the -most liberal privileges — 
possible under the provisions of the 3 
public utilities act. E: 

In accordance with the order, the — 
company has submitted plans for the ~ 
betterment of Hollywood service, and — 
on other lines too, involving $2,600,000. : 
The plans are follows: y 

1. Beginning Jan. 3 about 200 additional ~ 
men will be put to work in the shops and 
250 more on the tracks, to put the equip- — 
ment in first class condition. This will cover 
deferred maintenance, which the commis- 
sion recommended be taken care of. It 
will involve an expenditure 
of approximately $140,000 © 
more per month for better- — 
ments and maintenance, of © 
which between $60,000 and ~ 
$65,000 will be the payroll 
for the new employees in ~ 
the shops and on the tracks. 

2. At the earliest. pos- | 
sible date orders will be ~ 
placed for fifty new cars, 
which will cost approxi- — 
mately $750,000. As a@ 
standard for the Hollywood — 
service the company has { 
decided upon a center-en- ~— 
trance, multiple-unit-con- — 
trolled car, which means 
that the new cars will be — 
of a type that can be oper- 
ated either singly or in two _ 
or three car trains. 

3. The Pacific Electric — 
Railway is not willing to 
submit itself as to location 
of tunnel or tunnels for bet- 
terment of the Hollywood 
service, but it will prepare 
plans as rapidly as possible — 
in accordance with the or- — 
der of the State Railroad 
Commission, though it will 
ask for more time than the ~ 
thirty days within which 
the commission ordered that 
such plans _.be filed. 


The commission ex- 
pressed agreement with 
the Los Angeles Board — 
of Public Utilities that — 
there should be no fur- — 
ther delay in improving - 
transportation in Holly- 
wood and disagreed with 
the Hollywood Board of 
ieade that the commission should hold 
in abeyance suggested improvements. 

In arriving at a rate base for the 
system as a whole the commission 
eliminated property apportioned to 
losing local services and also disre- 
garded these local losses in considering 
a fair return. Accordingly a theoretical 
rate base of $67,021,455 was arrived at. 
This is the historical reproduction cost, 
plus - $2,600,000 required for the im- 
provement of the Hollywood lines. This 
is approximately $18,500,000 under the 
company’s claim of a fair rate base. 
On the estimated theoretical rate base 
taken by the company it is estimated 
that a return of 6.3 per cent might be 
expected. 

Estimating the return in the Los 
Angeles city service of the Pacific elec- 
tric lines for the twelve months from 
the effective date of the new rate sched- 
ule at $120,000, the commission points” 
out that this is "only slightly more than 
1 per cent on the operative property 
used in the local service. yy 

This estimate, the commission states, 
is included to show that even under the 
zone fare the local Los 
Angeles service is little more than self- 
sustaining and merely meets the tes 
which was laid down to determine 
whether or not the continuation of 
local service is justified. 

Freight rates were not cut. 


\ 
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- Enforcement Of: a) 5- cent fare on the 


being confiscatory by order of the United States District Court on Jan. 9. 
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Federal Court at Chicago Declares City’s Lawyers Failed to Make Case Before 


Commission—Commission Cannot Act Arbitrarily to Force 
Its Views—History of Case Reviewed 


Chicago Surface Lines was enjoined as 
The 


temporary restraining order issued by Federal Judge Carpenter on Nov. 24 was 
continued in force by Judges Evans, Carpenter and Page and was made effective 
until a final hearing on the petition of the companies to have the writ made 
"permanent. Meanwhile the companies are required to continue issuing transfers 


HE ruling of the three federal 
judges sitting en banc was a com- 
plete victory for the companies. They 
held that the showing made by the 
Surface Lines supports the contention 
that enforcement of the order of the 
Illinois Commerce Commission would 
be confiscatory. The court said: 


- The pertinent fact charged in the Dill, 
namely, that a 5-cent fare will not permit 
; the companies to earn enough money to 
_ pay wages, power and taxes, is unanswered 
“by the record. In fact, the attorney for 
{ the commission stated during the oral argu- 
‘ment that after putting all the proposed 
economies into-effect there would be avail- 
per 


able a return of a little more than 1 
- cent upon the invested capital. 


One of the significant points in the 


-court’s decision was. the comment made 
on that part of the commission’s order 
holding that the present service is not 


‘worth more than 5 cents. ‘These find- 
| ings,” said the court, “are entirely be- 
side the question.” The court found 
that the actual operating expenses of 
the Surface Lines, comprising wages, 
taxes and power, amount to more than 
6 cents for every passenger carried. 
~The opinion said: 
- It may be that the Surface Lines could 
improve their business methods, but the 
linois Commerce Commission is not per- 
mitted under the law to force that im- 
provement by penalizing them with a rate 
which will not return even the operating 
expenses, and might in fact prevent them 
rendering any service at all. If the com- 
mission had the right, under the act of its 
creation, to order changes in operation of 
utilities, in this case it is aiming to accom- 
= its end by drastic and unlawful 
means. It is one thing to order changes in 
routing of cars; reduction in layover time 
_ to employees ; remodeling of accident and 
law department; reduction of wages and 
Beabor: deferring maintenance and renew- 
als; in fact, to order any variation of 
_ operation making for the public good. It 
is quite another thing, having in mind all 
of these benefits to the utilities and-to the 
Public, to say to the utilities we admit that 
t costs you more than 6 cents to carry 
‘passengers; we will, however, reduce your 
fare to 5 cents and invite you to test out 
our opinion as to what improvements may 
be made in the internal operation of your 
own business. 
The basis of the commission’s action in 
this case is wrong. As outlined by its 
chairman, and urged by its counsel, sup- 
plemented by the corporation counsel for 
Shieago, it afforded no cocus penitenties 
for the plaintiff railroads. No opportunity 
; given them to try out the urged re- 
They were told in advance that 
the medicine was good and that they must 
ke it whether they liked it or not, and 
respective of whether it had any thera- 
utic value. The orderly, rational and 
method — of > procedure would have 
been for the commission to outline these 
Yarious changes in management and opera- 
“$s and invite the companies to put their 
8 stions in force, giving the companies 
BL ortunity to demonstrate the benefits 
or even the possibilities of the order. 
of the changes suggested by the com- 
ion are matters of conjecture and opin- 
and it is quite within the range of 
thought that some of the changes 
not be carried out to advantage, 
ee the companies or to the people. 
then should the Illinois Commerce 
mmission, discounting impossibility of 
geet a rate which both it 
licago admit will not 
ses, to prevail until 
opted? Too much com- 


which have been used as rebate slips since the original order was entered. 


mendation cannot be given to any public 
utilities commission for its interest in pub- 
lie affairs. It will always be forgiven if 
its enthusiasm leads it to incidental legal 
excesses. It cannot, however, act arbitra- 
rily to force its views without trial. 


The court stated that the reduction 
from an 8 to a 5-cent rate of fare 
would have reduced the revenues of the 
companies by about $22,500,000 a year. 
Even by cutting the return to 6 per 
cent, if this were necessary, the judges 
show that there would have to be saved 
more than $17,000,000 out of a total 
of $46,250,000 for operation. They say: 

This presupposes that the plaintiff com- 
panies are grossly mismanaged. To deter- 
mine whether a business is mismanaged, 
there is no better way than to compare 


its operating costs with other businesses 
of a similar character. 


Reference is then made to the evi- 
dence on this point which showed: 

That the cost of operation of the plaintiff 
lines is lower per car hour than that of 
the traction companies in other cities of 
the country; that the average speed of 
plaintiffs’ cars, excluding layovers, is the 
highest; and that the amounts expended 
in damage suits is the lowest, excluding 
Boston, where a large part of the railway 
system runs in subways and on elevated 
structures. 


The court quotes a part of the com- 
mission’s opinion which refers to de- 
creased cost of food and dry goods. In 
commenting on this the judges say: 

The great difficulty with this argument 
is that you cannot run street cars on food 
and dry goods, and we have looked in vain 
through the record and in the briefs of the 
defendants to find some concrete suggestion 
which warrant the court, even if it were 
pertinent in this case, to regulate the plain- 
tiffs’ expenditures for maintenance. 

The court finds that the record shows 
that steel rails, one of the principal 
materials used, will cost more this year 
than last because of a pre-war contract 
under which they were purchased last 
year. As to the suggestion that the 
companies could make a large saving in 
their schedules, the judges say this 
was foreclosed by the statement of one 
of the commissioners during the hear- 
ing which barred further evidence on 
that point. They also say there is no 
proof that a saving could be made in 
the claim department or that the cost 
of maintenance was too high. 

_In referring to the contention of the 
-city lawyer that “the contract with the 
city should be taken as a whole, and 
that a minor return to-day to the pres- 
ent stockholders was a matter of no 
importance,” the opinion says: 

This argument would make the present 
stockholders sustain a loss of $5,000,000 a 
year because other and more fortunate 
stockholders, dead and gone perhaps, re- 
ceived in the past a fair—or more than 


fair—return. To require the companies 
today to run at a loss and say that all 


the earnings of the companies during the. 


entire contract period of operation should 
be equalized is like trying to run the mill 
wheel with water that has already run by. 


The order on which this decision was 
based was issued by the Illinois Com- 
merce Commission on Nov. 23, to be- 
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come effective on Nov. 24 at midnight. 
It directed that fares be reduced from 
8 to 5 cents and that the companies 
try out certain economies to offset a 
prospective loss of $22,500,000 im reve- 
nues. Company lawyers secured a 
temporary restraining order from Judge 
Carpenter, and several days later at- 
torneys for both sides argued the case 
before Judges Baker, Carpenter and 
Page. Judge Baker did not take part 
in the decision, his place having been 
taken by Judge Evans. Meanwhile the 
companies have been issuing extra 
transfers as rebate slips. 


It is uncertain what the next move 
of the city or the commission will be. 
The administration is pledged to secure 
a 5-cent fare, and the only hope for 
that now is that the higher court may 
take a view of the matter different 
from that of the three district court 
judges. 

The city received another jolt on 
Jan. 6 when Judge McKinley of the 
Municipal Court held that it had not 
made out a case in a suit seeking to 
secure $3,500,000 from the Chicago 
Railways for use of streets. The city 
was unwilling to accept this money 
when tendered under the contract ordi- 
mance as part of the 55 per cent of 
net receipts. 

Members of the City Council have 
been stirred to action recently by the 
successive defeats suffered by city 
lawyers and are insisting that some 
compromise be arranged for the better- 
ment of service. 

It was expected that President Blair 
of the Surface Lines would appear 
before the Council committee on Jan. 12 
to outline his proposal for a new 
franchise. 


Truck Dealers Protest Against 
Railway 


A group of automobile truck dealers 
recently appeared before the City Com- 
mission of Salt Lake City with a pro- 
test against the Utah Light & Traction 
Company being permitted to haul 
either road-building materials or struc- 
tural materials through the streets of 
the city as freight. It was claimed by 


- the truck dealers that the truck deal- 


ers combined are paying more taxes 
than the traction company, and that 
they were entitled to recognition. 


With regard to the hauling of ma- 
terials for construction of street sur- 
facing, the commission pointed out that 
since the people were paying for the 
improvement they were entitled to 
have it done at lowest cost. The truck 
companies’ representatives stated that 
they should not thereby cause annoy- 
ance to people residing elsewhere along 
the line used by the street car com- 
pany, especially if the difference in cost 
were low. 

The matter was dropped when Mayor 
Neslen pointed out that the commission 
did not care to bind itself to any hard 
and fast policy, in view of possible 
emergencies that might arise, but 
promised that, in case the commission 
were not inclined at once to refuse a 
permit for the hauling of freight, the 
trucking companies would then be 
notified. 

The railroad has at all times the right 
to haul freight for its own construc- 
tion, under restrictions provided in the 
franchise, but it must obtain a permit 
before hauling freight for any other 
purpose, 


4,000. 
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Employees of Long Service : 
Favored 


In making up the new wage scale 
for motormen and conductors of 30 
cents for the first year, 35 cents for 
the second year, and 40 cents there- 
after, with 5 cents an hour more 
for safety car operators, the Virginia 
Railway & Power Company, Richmond, 
Va., has endeavored, as far as possible, 
to favor those employees who have been 
in the service in excess of two years. 

Of the 583 motormen and conductors 
affected in Richmond, only 11 per cent 
are one-year men; 36 per cent are two- 
year men and 58 per cent come within 
the highest rate of wage. 

On the Petersburg division only 
forty-two men are affected, and 24 per 
cent of these come within the highest 
rate. All others are two-year men. 

In Norfolk, 302 men are affected. 
Twenty-four and one-half per cent of 
them are one-year men and a like num- 
ber are two-year men. Fifty-one per 
cent of them come within the highest 
rate. 

In Portsmouth, 102 men are affected; 
12.6 per cent of them are one-year men; 
22.4 per cent are two-year men, and 65 
per cent of them will come within the 
highest rate of pay. 

Of the 1,030 men affected through- 
out the entire system, 61 per cent of 
them will come within the highest rate 
under the new scale. Twenty-seven per 
cent of them will come within the next 
highest rate and only 12 per cent will 
be subject to the minimum rate. 


Will Lower Fare Increase 
Patronage, Tuscaloosa Asks? 


Whether or not a 6-cent fare will 
produce a larger revenue than an 8-cent 
fare is an interesting experiment that 
is to be tried at once by the Tuscaloosa 
Railway & Utilities Company, Tusca- 
loosa, Ala. The Alabama Public Service 
poperaninn has authorized the reduc- 
ion. 

T. W. Ross, general manager of the 
company, appearing” before the commis- 
sion, stated that the street railway 


department had been losing steadily 


and that after careful study of the 
situation it had been decided to apply 
for a reduction in the belief that this 
would result in far greater patronage 
for the lines and a resultant increase in 
the gross revenue. If the experiment 
proves successful the company will 
apply for a reduction to 5 cents at the 
end of sixty days. In the event that 
increased. revenue does not result the 
company anticipates asking permission 
later this year to “junk” the line. 


Underground. Garages Suggested 
for Traffic Relief 


Municipal garages under Bryant and 
Central Parks is the solution for New 
York City’s automobile parking prob- 
lem during theater and shopping hours, 
which has been offered by Dr. John A. 
Harris, special deputy police commis- 
sioner in charge of traffic. 

The garage under Central Park, it is 
estimated, would accommodate 30,000 
cars and that under Bryant Park about 
In presenting his plan to the 
finance and budget committee of the 
Board of Estimate Dr. Harris said: 


Parked cars today cause congestion, loss 
of life and injuries. Our plan provides 
that when a passenger would leave his car 
to enter a store or a theatre for a con- 
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siderable space of time, the car should be 
immediately taken to Central or Bryant 
Park, subject to recall-by an electric flash- 
light system probably requiring six tele- 
phone operators in each parking tunnel. 
Practically all the large department stores 
have been studying the suggestion and are 
enthusiastic about it. They are willing to 
have individual operators at their own ex- 
pense to handle carriage calls. 

It would be feasible to have the whole 
plan under municipal operation. That 
would spread the cost to which stores and 
wiher institutions would be willing to. con- 
tribute. . 


Changes Suggested in 
Utility Law 


Authority from the Legislature to fix 
just and reasonable rules and regula- 
tions to be observed by utility. com- 
panies in making extensions of existing 
facilities is requested by the Board of 
Public Utility Commissioners of New 
Jersey in a report filed with Governor 
Edwards. 
lows a statement that many of the 
uilities refuse to make extensions of 
facilities unless the applicants for the 
service defray the costs of installation. 

Another suggested change is to the 
effect that the law be amended so that 
if a utility increases its rates, the in- 
crease is disapproved by the board and 
its order of disapproval is set aside by 
the Supreme Court, the increase shall 
not go into effect until the board has 
had a reasonable opportunity to rehear 
the case and determine what, in the 
light of the court’s decision, would be a 
reasonable standard of rates. 

Referring to jitney regulation, the 
report states that the granting of 
licenses subsequent to March 15, 1921, 
to operate on a street parallel with the 
line of an electric railway appears to 
make the parties operating under such 
licenses public utilities. The board 
recommends that the law authorizing 
municipalities to enact ordinances pro- 
viding for the licensing of auto buses 
be supplemented by a provision to the 
effect that if such ordinances are not 
enacted and licenses obtained, the 
operation of jitneys therein would be 
unlawful. 


Order Ends Rivaaia Jitneys 


By a vote of ten to seven the City 
Council of Augusta, Ga., ruled recently 
that the jitney must go, accepting a 
recommendation of the police committee 
to limit jitney bus operation. J. G. 
White & Company, New York, opera- 
tors of the Augusta-Aiken Railway, 
pledged the company to maintain 
fifteen-minute schedules on all lines 
with seven and one-half-minute sched- 
ules on the principal lines during the 
busiest parts of the day. The company 
further pledged itself not to apply for 
increased fares within the next twelve 
months; to sell 8-cent tokens in lots as 
small as five; to charge only a 5-cent 
fare for school children and teachers, 
and to discuss with Council in ninety 
days the matter of reducing fares. 

Some time ago the company was re- 
fused permission by the Georgia State 
Railroad Commission to increase its 
fares from 6 cents to 10 cents, where- 
upon it appeared before the United 
States Circuit Court of Appeals and 
secured a writ to enjoin the commission 
from interfering with it as to rates and 
received authority to increase the fare 
to 10 cents. This resulted in the 
jitneys coming back, but these vehicles 
are now curbed effectually by action of 
the Council through its new agreement 
with the company. 


This recommendation fol- ~ 
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; Disabled Veterans Want 
Lower Fare 


Frank R. Spinning, supervisor of © 
transportation in the Department of 
Public Works at Olympia, has been ap- 
pealed to by representatives of disabled 
veterans in Tacoma, Wash., to use his 
influence in obtaining lower fares in ~ 
Tacoma for disabled veterans taking — 
vocational or placement training in the 
city. The appeals set forth that the ; 
allowance of the federal board of voca-— 
tional training to men taking training i 
is so low that the men seek rooms in | 


the suburbs where rents are lower and 
as a result become electric railway 
patrons in going to and from their 


with the Tacoma Railway & Power 
Company, and do all possible to secure 
lower fare for the disabled men. 


Commutation Books to Be Issued 


The Seattle & Rainier Valley Rail- — 
way, Seattle, Wash., has filed with © 
the Department of Public Works a sup- © 
plement to its tariff, which in effect ~ 
reduces the fare between Seattle and 
Renton from 20 to 15 cents. The sup- ‘ 
plement provides for the issuance of © 
commutation ticket books, 26 tickets to 
the book for $3.90, to replace the pres- 
ent through cash fare of 20 cents. 
ies supplement becomes effective on 

an. 15. : 


Opinions Expressed on Free Rides 


According to an opinion of T. J. L. 
Kennedy, first assistant corporation — 
counsel, Seattle, Wash., General Sup- 
erintendent D. W. Henderson of the 
Seattle Municipal Railway cannot deny © 
any employee of the city’s traction — 
system the right to ride free on cars. i 


The opinion prevents Mr. Henderson © 
from putting into effect an order he had ~ 
issued, directing that only trainmen in — 
uniform when riding to and from the : 
city, be allowed the privilege, which — 
order, Mr. Henderson estimated, would — 
save the lines about $100 daily. a 
Kennedy stated that such an order 

could not be put into effect without 
amending the existing fare ordinance, ~ 
which provides that street railway 

employees, when furnished with a 

proper badge, shall ride free on street — 
cars. 


City Again Considers Fare 
Reduction 

The municipal authorities at Hart- 
ford, Conn., are still wrangling over 
the question of petitioning the Public 
Utilities Commission for a reduction 
in fares of the Connecticut Company 
in that city. The members of the 
Board of Aldermen are divided as 
to whether it is advisable to file the 
petition in as much as the Public Utili- 
ties Commission has made it clear that 
there was no likelihood of further re 
ductions in electric railway rates 1 
the termination of the trial tests now 
in progress in the cities of Norwalk a 
Bridgeport. However, Hartford 
under consideration the hiring of an 
expert to gather statistical data to be 
used at the hearing. For this purpose 
the Common Council has appropriated 
$1,000. The matter is now in the ha 
of a special committee for further ¢ 
sideration and report. . 


_ Jomwory 14,1922 
x Hearing on Free Fare Zone Soon 
A hearing on the motion for an in- 
junction to prevent the St. Paul 
Minn.) City Railway from abolishing 
the so-called free fare zone between 
‘Snelling Avenue, St. Paul, and Emer- 
_ ald Street, Minneapolis, will probably 
_ take place on Jan. 14. Judge F. M. 
Catlin of the Ramsey District , Court 
on Jan. 6 refused to issue a temporary 
restraining order on the ground there 
was not sufficient reason given for 
- such order. The company had decided 


+ Jan: 7: a 

_ Judge F. M. Catlin and Judge J. C. 
_ Michael already in a previous hearing 
- for injunction against the 7-cent fare 
_asked by the company had stated that 
fares should be collected in this. zone. 
For many years passengers have rid- 
den for one fare to Snelling. Avenue and 
to Emerald Street from either city, 
whereas the through fare is 10 cents. 
- The neutral zone, which is all in St. 
_ Paul, is about 2 miles in width. 

i ; 

bs 

' Louisville Fare Case to Be Argued 
in February 


‘The suit of the Louisville (Ky.) Rail- 
way against the city of Louisville to 
_ prevent the city from interfering with 
the collection of a 7-cent fare will be 
argued before the United States Circuit 
Court of Appeals at Cincinnati during 
the mid-winter term of court in Feb- 
» ruary. = 
The case has been returned from the 
United States Supreme. Court: The 
_ argument will be on the original mo- 
. tion, that of dissolving the temporary 
_ injunction granted by Judge Walter 
Evans of the United States District 
Court at Louisville, restraining the city 
_ from interfering with the company in 
= 
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collecting the 7-cent fare. 

he case was taken to the Supreme 
Court on certification of the Circuit 
Court of Appeals, but was returned by 
the higher court to the lower court for 
trial on the ground that the Supreme 
Court is without jurisdiction. 


. 
: 


-_ Two Million Passenger Decrease 


_ Two million fewer passengers rode 
‘on the lines of the Lincoln (Neb.) 
Traction Company during the last year, 
which reduced the revenue $170,000. 
his was made known by W. E. Sharp, 
resident of the company, in his an- 
qual report to the stockholders. He 
suggested a lower fare for ticket buy- 
ers, and a higher fare for the casual 
rider. = 
The report stated that the company 
ad reduced its floating indebtedness 
yy $50,000. Operating expenses have 
_ been considerably cut, through reduc- 
on in prices of fuels and other ma- 
ials which have been used in’ over- 
ng 50 per cent of the equipment, 
he cut in revenue almost offset 
is. The payment of dividends on pre- 
stock has been delayed until se- 
rities can be sold to care for the 
edness. 
slump in passenger traffic was 
) the increase in auto traffic .ac- 
g to Mr. Sharp.) who looks for- 
he said, to a return to a higher 
oon as automobile owners have 
the novelty of using their 
e peck issenens, of aeiyere 
“at a great speed through the 
ae ar oe trolleys, ac- 
a 7 ?, “ i] 
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counts for a large number of the acci- 
dents. Statistics of the company 
showed that 70 per cent of the acci- 
dents were automobile accidents, with 


a steady decrease in “boarding and ~ 


leaving” car accidents. 


Reduced Week-End Fares 
in Effect 


Reduced week-end fares on the Sac- 
ramento Northern Railroad and the 
San Francisco-Sacramento Railroad ef- 
fective on Jan. 6 were authorized by 
the Railroad Commission on Dec. 30 
upon the application of Zac T. George, 
traffic manager of the Sacramento 
Northern, also acting in behalf of the 
San Francisco-Oakland Terminal Rail- 
ways, San Francisco-Sacramento Rail- 
road and Gridley Auto Bus Company. 


The week-end schedule approved is 


as follows: 


Friday to Tuesday fares—One and one- 
half fare for the round trip. : 

Saturday to Monday fares—One and one- 
third fare for the round trip. 

Sunday excursion fares—One and one- 
fifth fare for the round ‘trip. 

Placing the week-end fares on a uni- 
form basis will result in increases from 
San Francisco-Oakland to Oroville and 
to Marysville. Present fares now apply 
only from the bay points named to 
Marysville and Oroville, while it is de- 
sired to establish the fares between 
these cities as well as between all 
points on the electric lines. 

The increase in the Friday to Tues- 
day fares now applying from San 
Francisco to Oroville is 18 cents and 
from Oakland to Oroville 30 cents; 
from San Francisco to Marysville 63 
cents, and from Oakland to Marysville 
75 cents. 


Fort Worth Waits on Galveston 
Decision 

Settlement of the controversy be- 
tween the city of Fort Worth, Tex., 
and the Northern Texas Traction Com- 
pany, involving the validity of the 
7-cent fare, is expected to follow im- 
mediately on the settlement of the 
Galveston, Tex., electric railway fare 
fight, which is now before the United 
States Supreme Court. The Fort 
Worth case has been held up awaiting 
‘a decision in the Galveston case, as 
the two cases involved the same is- 
sues. The findings of the Supreme 
Court in the Galveston case will fur- 
nish a precedent for the settlement of 
the Fort Worth case, according to 
Corporation Counsel R. E. Rouer. 

The electric railways of Fort Worth 
and Galveston had been operating un- 
der similar franchises, in which the 
traction company was permitted to 
charge a fare deemed adequate to cover 
cost of operation and provide a fair 
and just return on the investment. The 
traction company could raise fares with- 
out an order from the city government. 
When such increase was put into effect, 
the city sought an injunction to restrain 
the traction company officials from col- 
lecting.the increased fare, and the mat- 
ter thus found its way into the courts. 

The Northern Texas Traction Com- 
pany raised fares to 7 cents and the City 
Council then adopted an ordinance 
directing the traction company to lower 
fares to 6 cents which the traction com- 
pany declined to do. The matter has 
rested at this point, neither side to the 
controversy taking action pending a 
‘decision in the Galveston case. 
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_ Transportation 
| News Notes 


Lower Rates in Effect.—The Dayton 
& Troy Electric Railway, Dayton, Ohio 
has announced a fare reduction of ap- 
proximately 10 per cent on round trip 
tickets. Lower rates became effective 
on Jan. 1. 


Round-Trip Fare Cut.—A round-trip 
ticket between Washington, D. C., and 
Alexandria, Va., is now being sold for 
40 cents by the Washington-Virginia 
Railway. This is a cut of 4 cents each 
way. The ticket is good for a period 
of five days. 

Short Line Advances Rate. — The 
State Public Service Commission has 
authorized the St. Louis & Jennings 
Railway, St. Louis, Mo., to sell six 
tickets for 25 cents. The old rate was 
seven tickets for 25 cents. This short 
line runs on Floriscant Avenue to 
Jennings station in St. Louis County. 


Wants Five-Cent Fare.— Ward 3 
Improvement Association of Quincy, 
Mass., at a recent meeting expressed 
its sentiment on the 5-cent fare, de- 
claring that it was time for the Hastern 
Massachusetts Street Railway to put 
into effect a lower fare. The demand 
was for a 5-cent charge from the 
Braintree line to Quincy Square and 
from East Milton to Quincy Square. 


Lower Fares on Short Lines.—Henry 
L. Doherty & Company, the operating 
managers of the Hattiesburg (Miss.) 
Traction, have announced that a 5-cent 
fare has been put into effeet on three 
short lines without transfer privilege. 
Aside from these lines the cash fares 
remain at 10 cents with three tickets 
for 25 cent. The management states 
that the report of a general reduction 
in fares from 10 cents to 5 cents is 
unfounded. 


Traffic Signals Approved.—Electric 
traffic signals controlled from a tower 
at what is known as Five Points in 
Atlanta, Ga., one of the most congested 
crossings to be found in any city of 
the south, have proved so successful 
in controlling and expediting traffic at 
this point that extension of the system 
throughout the downtown section of 
the city is being strongly advocated by 
R. S. Turner, city electrician. If is 
considered likely that due to the suc- 
cess of the experiment at Five Points 
five other traffic signal towers may be 
installed at the more congested cross- 
ings in the downtown section of At- 
lanta during the present year. 


Announces Through Freight Service 
—Jamestown, N. Y., which has been 
without competition in freight service 
since the sale of the Jamestown, West- 
field & Northwestern Railroad to the 


-A. N. Broadhead interests, is now to 


have the advantage of a second rail- 
road as far as freight is concerned. 
Arrangements are being made by which 
the Pennsylvania Railroad will make 
shipments in and out of Jamestown 
over the Jamestown, Westfield & North- 
western Railroad, which will haul the 
cars by electric locomotives to the 
Junction of the two roads at Mayville, 
N. Y. This road has been operated 
electrically for ten years, but has not 
carried any through freight. 
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James Holcomb Is 
Commissioner 


Attorney Succeeds Fielder Sanders as 
Head of Cleveland’s Street Rail- 
ways for Two Years 


James W. Holcomb, an attorney of 
Cleveland, Ohio, has been named by 
Mayor Fred Kohler to be Cleveland’s 
street railway commissioner for the 
next. two years, succeeding Fielder 
Sanders, who resigned on Dec. 31. 

Mr. Holcomb is sixty-four. He has 
~ had considerable experience in electric 
railway operation from a legal, financ- 
ing and constructing standpoint. He 
was instrumental in the formation of 
companies to build the Columbus, Dela- 
ware & Marion Electric Railway, the 


J. W. 
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Buffalo, Dunkirk and Western line, the 
Cleveland, Painesville and Ashtabula 
line and the Cleveland, Alliance and 
Mahoning Valley line. 

Several years ago, however, he sold 
most of his railway interests and. be- 
came an investor and broker in real 
estate. A number of years ago he was 
active in politics. : 

Born in Portage County of parents of 
Connecticut origin, Mr. Holcomb re- 
ceived his early schooling in Ravenna, 
Ohio, and later went to Cornell Uni- 
versity. Returning to Ravenna he 
studied law and practiced there, and 
~ served three terms as Mayor. In 1892 
he removed to Cleveland, where he 
practiced law. f 


R. B. Hincks Now Attorney for 
Strickland Properties 


With the reorganization of the vari- 
ous utility and electric companies of 
which the late Col. J. F. Strickland of 
Dallas, Tex., was president, including 
the Dallas Railway, the Texas Electric 
Railway, Texas Power & Light Com- 
pany, Dallas Power & Light Company 
and other companies, reorganization of 
the legal department of these com- 
panies is also announced. Robert B. 
Hincks, who has been a member of the 
law firm of Templeton, Beall, Williams 
& Callaway, which has been general 
attorneys for all the Strickland com- 


panies, has resigned from this company 
to become general attorney for the 
Texas Power & Light Company and 
the Dallas Power & Light Company, 
thus effecting a separation of the legal 
heads of these two companies from the 
other. Strickland interests. Joe A. 
Worsham and A. 8. Rollins are now as- 
sociated with the law firm of Temple- 
ton, Beall, Williams & Callaway, which 
firm now becomes Templeton, Beall, 
Williams & Worsham. This firm will 
continue to represent the Texas Elec- 
tric Railway and Dallas Railway. 


C. C. Chesney Receives 
Edison Medal 


Cummings C. Chesney, chief engineer 
and. general manager of the Pittsfield 
works of the General Electric Company, 
was the recipient for the year 1921 
of the Edison Medal “for meritorious 
service in electrical science or electrical 
engineering or electrical art.” This 
award, which is made by a committee 
of twenty-four members of the Ameri- 
can Institute of Electrical Engineers 
and which is among the highest honors 
of the kind in the field of electrical 
engineering, was made to Mr. Chesney 
for his work in the development: of 
transmission apparatus, — generators, 
condensers, transformers and converters 
during his association with the late 
William Stanley of the Stanley Elec- 
tric Manufacturing Company, Pittsfield. 
Mass., which concern was amalgamated 
some years. ago with the General 
Electric Company. Mr. Chesney is one 
of the pioneers in electrical discovery. 
He made plans for the first successfully 
designed, advanced tynes of alternating- 
current generators for high voltages. 


H. M. Ingram Executive Officer 
of New York Commission 


Harry M. Ingram of Potsdam, New 
York, has been appointed executive 
officer of the Public Service Commission 
by Chairman William A. Prendergast. 
Mr. Ingram will have general super- 
vising charge of all bureaus in the com- 
mission. The necessity of an executive 
who would co-ordinate under one head 
the various activities and functions of 
the Public Service Commission and its 
bureaus has long been evident. 

Mr. Ingram was a law partner of the 
late Edwin A. Merritt, who was 
speaker of the New York State Assem- 
bly in 1912, and has had twenty years 
experience in the state service. He is 
considered one of the best executives 
in the state. 

For the past fifteen years most of his 
time has been devoted to legal construc- 
tion work in the building up of im- 
portant legislative measures. He as- 
sisted in the preparation of the consol- 
idated laws of New York State in 1907 
and 1908, was a member of the board of 
statutory consolidation and later was 
associated with the joint legislative 
committee on the simplification of civil 
practice, which prepared the new court 
practice act in this state. 

’ Mr. Ingram watched the public serv- 
ice commission law grow from its in- 


its possibilities of execution. 


on 
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fancy and is thoroughly familiar both 
with its intricacies of construction ae ‘i 
fa 
position was created by the State of — 
New York with the idea in mind that - 
it would assure to the people a more 
conscientious and thorough administra- 
tion of the public service commission — 
law. It is generally regarded as a 
step in the right direction. . 


Edits Service Bulletin 


E. F. Kelley Heads Publication of the 
Kentucky Public Utilities 
Association 


E. F, Kelley, Louisville, Ky., has just 
been made editor of the News Service 
Bulletin, a bi-monthly publication of 
the Committee of Public Utility Infor- 
mation of the Kentucky Association of 
Public Utilities. 

Mr. Kelley is secretary to James P. - 
Barnes of the Louisville Railway. He 
has been with Mr. Barnes continuously 
since 1905. From 1903 to 1905 Mr. 


EK. F. KELLEY 


Kelley was with the New York Central, 
and thereafter was with Mr. Barnes at 
Syracuse, Utica, Rome, Little Falls, 
Oneida, Rochester, and Schenectady, 
N. Y. In 1920 he became secretary to 
Mr. Barnes at Louisville. 
Mr. Kelley has been active in many 
interests in Louisville. Besides effi- — 
ciently making the decision as to who 
shall and who shall not see Mr. Barnes, — 
Mr. Kelley has served as_ secre- 
tary of the Kentucky Association of 
Public Utilities. His keen knowledge 
of traction affairs in the state and 
country and his realization of the diffi- — 
culties confronting utility companies in 
their relations to the public fit him — 
especially for leadership as editor of the © 
News Service Bulletin. He will be able 
to forward the constantly growing un- 
derstanding between the public and the 
companies. Mr. Kelley is also editor — 
of Trolley Topics, the house organ of 
the Louisville Railway. > 
Mr, Kelley is a member of the Trans- 
portation Club, the Board of Trade and 
Electric Club, and secretary also of the 
Kiwanis Club. Gf ae 


Senator Thomas Brown, of Middle 
sex county, New Jersey, will shortly 
be named chief counsel for the New 
Jersey State Public Utility Comn 
sion. L. Edward Herrmann, the p 
ent chief counsel, will retire to eng 
in the private practice of law. ~ 


> a 


Bee 
~ January 


; 


or ‘ 
‘ f 


14, 1922 


a 


oF Sey ~ 
C. Murphey Candler, Atlanta, Ga., 


who has been chairman for several 


years of the Georgia State Railroad 


Commission, definitely announced in 


_ January that he would not be a candi- 
date for re-election following the ex- 
_piration of his present term next 


August. ; 

H. H. Dean, Gainesville, Ga., has 
been named district counsel for the 
Georgia Railway & Power Company, 


Atlanta, to look after the company’s 


legal interests in the northeastern 
judicial circuit of Georgia. Mr. Dean 
has been connected with the company 


several years. - 


Thomas Brown, Perth Amboy, has 
been named new general counsel to the 
Board of Public Utility Commissioners 


of New Jersey. He succeeds Mr. Herr- 


mann, who will remain as special coun- 


_\sel to the board during the progress of 


the Public Service Railway’s suit in 


the federal courts for a permanent 8- 


cent fare. is 
James A. Perry, of Atlanta, Ga., a 


member of the Georgia State Railroad 


Commission, is being seriously consid- 
ered by President Harding, it is re- 
ported, as an appointee to membership 
of the Interstate Commerce Commis- 
sion to fill a vacancy in a Democratic 
seat recently created. Southern in- 
dustry is advocating the appointment 
of Mr. Perry, who is nationally known 
among public utility officials as presi- 
dent of the National Association of 
Public Utility ‘Commissioners. His 
term as a member of the Georgia com- 
mission expires next August, but he 
has already announced that he will be 
Eo candidate for re-election to this 
_ office. 


secretary and assistant treasurer of 
the Long Island Railroad, and of its 
subsidiary electric railways on Long 


“Island, died on Jan. 2. Mr. Haff en- 
tered the employ of the Long Island 


Railroad on Nov. 1, 1881, as a telegraph 
operator at the Islip station. He was’ 


transferred to the station at Babylon 
‘and from there he was promoted into 
the executive offices and he filled suc- 
-cessively various posts until he was 
made secretary in 1900. 
_ §. H. Pickard, manager of research 
and efficiency expert for the San Fran- 
isco-Oakland Terminal Railways, died 
uddenly on Dec. 30, as the result of 
inflicted injuries. W. R. Alberger, 
‘vice-president of the company, said that 
Mr. Pickard’s act was clearly that of 
_man not in his right mind. It is the 
eneral belief that Mr. Pickard was 
nporarily unbalanced as the result of 
e request made to him for his resigna- 
Mr. Pickard, who had been with 
company for eleven years, as 
al accountant in the auditing de- 
nent and later as efficiency ex- 
served in the Philippines during 
e Spanish-American war with the 
‘teenth Minnesota Infantry. Re- 
cently he received a commission as 
2ap in the 159th Infantry, Cali- 
a national guard. He was a mem- 
fe per ge oe Post, og ee 
gn V ; a prominent mem- 
ret Oakland 
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Manufactures and the Markets 


DISCUSSIONS OF MARKET AND TRADE CONDITIONS FOR THE E 
MANUFACTURER, SALESMAN AND PURCHASING AGENT 


ROLLING STOCK PURCHASES 


BUSINESS ANNOUNCEMENTS 


Some Power Plant Develop- 
ment in 1921 


Equipment Furnished by One Manu- 
facturer Cited to Illustrate the ~ 
General Tendencies 


In its annual review of engineering 
accomplishments of the company for 
the year 1921 the Westinghouse EHlec- 
tric « Manufacturing Company lists a 
number of power plant installations 
which are ot interest in showing the 
types of power plant equipment which 
are being erected by designers under 
present operating conditions on large 
power systems. The review, which 
was prepared by H. W. Cope, assistant 
director of engineering of the com- 
pany, states that during the past year 
a second /0,800-kva., cross-compound 
turbine generator has been installed at 
the Colfax station of the Duquesne 
Light Company, Pittsburgh; this unit 
1s served by four 25,000-sq.ft. West- 
~inghouse surface condensers, equipped 
with motor-driven circulating and air 
pumps. The condensers are built with 
aivided water boxes which permit of 
continued operation under somewhat 
reduced vacuum while the condensers 
are being cleaned. Two 43,750-kva. 
turbine units with surface condensers 
have beer installed at the Hell Gate 
station of the United Electric Light & 
Power Company, New York. A 35,300- 
kva. turbine-generator is now ready for 
operation at the new Calumet station 
ot the Commonwealth Edison Company, 
Chicago. One 31,250-kva. turbine-gen- 
erator with surface condenser is being 
installed by the Havana Railway, Light 
& Power Company, Havana, Cuba, and 
a similar unit is now under construc- 
tion. A 25,000-kva. unit with jet con- 
denser has been installed by the United 
Electric Company, Springfield, Mass. 
Two 25,000-kva. units with 40,000- 
sq.ft. surface condensers are under 
construction for the Osaka Electric 
Light & Power Company, Osaka, 
Japan. A 47,500-kva. cross-compound 
unit with jet condenser has been put 
in operation by the Narragansett Elec- 
tric Light Company, Providence, R. I. 
Two 25,000-kva. units with jet con- 
densers have been put in service by the 
West Penn Public Service Company, 
Johnstown, Pa., and a similar unit also 
by the Virginia Power Company, Nitro, 
W. Va. 

Multiple-retort underfeed  stokers 
have been constructed and put in suc- 
cessful operation in combination with 
the largest boilers ever equipped with 
a single stoking unit. To facilitate the 
removal of ashes, double-roll water- 
cooled clinker grinders have been pro- 
vided at the innermost end of the 
stoker. In another large stoker in- 
stallation each boiler is equipped with 
a double stoker, firing being done from 
both ends of the boilers, extremely 
high combustion rates having been se- 
cured, providing good economy at high 
overload capacities. _ 

The review calls attention to the 
demand for synchronous condensers in 
‘large sizes in connection with power 


. 


transmission systems. One of the in- 
teresting orders comprises three 15,000- 
kva. and four 8,000-kva. synchronous 
condensers for the Midi Railway elec- 
trification in France. 

There seems to be no limit to the 
sizes in which power transformers can 
be built. What the review states to 
be the largest installation of power 
transformers ever made by one manu- 
facturer comprises fifteen 15,000-kva. 
25-cycle units at Queenstown, Ontario. 
These hold the record for single-phase 
transformers as to size. 

In smaller apparatus, the Westing- 
house company has also had some in- 
teresting developments during the past 
year. For the United Railroads of San 
Francisco two 2,000-kw. synchronous 
converters were equipped with trans- 
formers and tap-changing switches 
which permit of variation of the direct- 
current voltage under load. An auto- 
matic hydro-electric generating station 
control was installed for the Blue River 
Power Company, South Seward, Neb. 
Further, the automatic service restor- 
ing short-circuit interrupters and the 
automatic sectionalizing equipment for 
railway feeders have been developed. 


Electrification Survey on 
Canadian Railroad 


In connection with proposals to elec- 
trify the Tesniskaning & Northern 
Ontario Railway and its branches, either 
as a whole or in part, the company’s 
commission has authorized S. B. Clem- 
ent, chief engineer, and J. G. Kerry, 
consulting engineers, to report as to 
the power possibilities along the route, 
the power requirements for operation, 
and the general feasibility of electrifi- 
cation, A report, says the Canadian 
Railway and Marine World, is to be 
ready about the end of March, 

There are some very extensive water 
powers on the Abitibe River, which can 
be reached’ for development with the 
completion of the extension of the 
Temiskaming & Northern Ontario Rail- 
way from Cochrane for 70 miles north- 
westerly, for which tenders have been 
asked. It is estimated that approxi- 
mately 300,000 hp. can be developed at 
two of the falls alone. 


Metal. Coal and Material Prices 


Metals—New York Jan. 10, 1922 
Copper, electrolytic, cents perlb........... 13.50 
Copper wire base, cents perlb.............. 15.124 
Meat Cente Wer Ws. 5 ers acs'g wo no thaw aoe ane 4.70 
Zinio, counts perl 6 vsxicste etal e/ss o00 nates 4.77 
TiniStraite; cents per Ib tai yg hse acest. 8a 32.37% 


Bituminous Coal, f.o.b. Mines 
Smokeless mine run, f.o.b. vessel, Hampton 
ROAGSy GTORS CORK. 20. <.odis'<ip 6 Yb wine Sale ae 
Somerset mine run, Boston, net tons........ ea bs 
Pittsburgh mine run, Pittsburgh, net tons. . . 2 
Franklin, Ill., screenings, Chicago, net tons. . 2. 
Central, Ill., screenings, Chicago, net tons. . . 1 
Kansas screenings, Kansas City, net tons.... 2 


Materials 
Rubber-covered wire, New York, centsperlb. 6 


Weatherproof wire base, N. Y., cents perlb. 16.25 
Cement, Chicago consumers net prices, with- 

Dut DABS oasis 6 8S eae irae es 1:97 
Linseed oil, (5 bbl. lots), N. Y., cents per gal. 74.00 
White lead, (100 Ib. keg), N. ¥., cents per Ib 12.25 


Turpentine (bbl. lots), N. Y., cents per gal. 88. 
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Malleable-Iron Foundry Com- 
pleted by Ohio Brass 


Operations have been started in 
the recently completed malleable-iron 
foundry of the Ohio Brass Company at 
Mansfield, Ohio, according to an an- 
nouncement made by the company. The 
addition to the plant is on land adjoin- 
ing the older Mansfield works, but has 
separate receiving and shipping facili- 
ties. There are three buildings in the 
addition, including a foundry, a pow- 
dered-coal plant and a compressor 
building: The foundry proper has 
100,000 sq.ft. of floor space with pro- 
vision for the installation of seventy- 
two machine molders. 


An interesting feature of the plant is 


the use of powdered coal as fuel. to 
heat the core ovens, melting furnaces 
and annealing furnaces. To house the 
coal powdering facilities a building 35 
fi. x 70 ft. x 55 ft. has been erected, 
and a 4-in. pneumatic tube is used to 
distribute the coal to the various points 
of its consumption in the foundry 
building. A vacuum cleaning system 
has been installed to keep the coal 
building free from coal dust and dirt. 


$326,000 Invested in Substations 
by Pacific Electric | 


During 1921 a number of very im- 
portant additions and improvements for 
the betterment of service were made 
to the power distribution system of the 
Pacific Electric Railway. All of the 
new electrical equipment installed rep- 
resents the very latest developments of 
the ‘electrical industry in automatic 
equipment, motor-generator sets, syn- 
chronous converters, transformers and 
auxiliary devices. 

Following is a list of the more im- 
portant projects started or completed 
during 1921: 


Amount 

Description Expended 
Consolidation of 600 and 1,200 volt 
substations in new concrete 
substation building at San Ber- 


PYSROUNG pe ciccte nisi WEE Ae a 810 ye ee $80,000 
Construction of new 1,000-kw., 600 
to 1,200 volt portable substation 50,000 
Installation of 1,500 kw. syn- 
chronous converter in Valley 
. dunetion substation 2... foc... .oes 52,000 
Construction of new substation and 
installation of 750 kw. syn- 
chronous converter automatic 
equipment at Van Nuys. sub- 
BUATIONR g.0ote tw soratiinse eee oe oka tone las 55,000 


Construction of new substation and 
installation of 1,000 kw. syn- 
chronous converter automatic 
equipment at Arcadia ......... 

Installation. pf\ ;additional equip- 
ment and additions to Altadena 
substation 


70,000 


19,000 
Sic $326,000 


Electric Railway Construction 
in Norway 


Information from Christiania states 
that the Norwegian Storthing has 
granted a concession to A.S Akers- 
banerne for the construction of an 
electric railway from the center of 
Christiania to Ostensjo, a distance of 
about 8 km. (5 miles). Work on this 
line will be commenced simultaneously 
with the construction of the Majorsteun- 
Sognsvandet Railway, a concession for 
which was also granted recently. 

The Christiania Electric Tramway 
Company will soon begin construction 
on the extension of its Lilleaker line 
to Stabaek. This work will cover a 
distance of about 4 km. (2.5 miles). 


Rolling Stock 


Macon Railway & Light Company, 
Macon, Ga., has announced through lL. 
Magraw, general manager, that the Macon 
company spent during 1921 a total of $112, 
000 for new equipment, including thirteen 
new electric railway cars and new elec- 
trical apparatus for other cars. 


Tampa (Fla.) Electric Company has 
furnished the following specifications of 
twelve Birney safety cars which were pur- 
chased from the St. Louis Car Company 
and recently placed in operation in Tampa: 


Number of cars ordered :......+++-.20-+ 12 
Name of road....Tampa. Electric Company 
Date order was “placed Suors aiere June 27, 1921 


.Nov. 2 and Nov. 1a: 1921 
St. Louis Car 


Mate ot delivery. - 
Builder of car body. see eeee 


Company 

Type of car ..... SS aoe Birney Safety Car 
Bertin SCA prenty were leis. sic reeves aleve Wiete 34 
WV elezint: Opal oe her pemtetes wis) oe. eha's ole bus 16,000 Ib, 
Length: over-all wcrc ti. ee 28 it..0 in. 
Truck wheelbase .........+.+- 8 ft. 0 in. 
Width over glbes sri ii ese ies 8 ft. 2 in. 
Height, rail to ‘trolley bases cock2cth is 
Body, wood, semi-steel, or all steel. . Steel 
Interior trim g's SNE aera Mahogany 
Headliningg 7 2p 2 oa stheee aoe Sees es None 
Roof, arch or monitor ....... ap aue.o aie Arch 
Equipment: 

Aur DT aAKOS is are Sa vsicla Bag o's) one's Westinghouse 
Armature bearings «2... iss... cet cee Ball 
ASICS comaleio cae 34” O. H. steel, heat treated 


Bumpers 3-in. Channel Iron 
Car Signal -SYStEWdc ois. c\a:esie) a, svecere es Faraday 
(OF ome eect ev ky ¢27~ om OH Aen See ea y is *Bronze 
Conduits and junction boxes..... Duraduct 
Control WH-K-63-BR 
COUDTERS acre ereiata steeute ee ashen suave Bar & Pocket 
Curtain fixtures....National Lock Washer 
Curtain material Double Pantasote 


Designation signs...... Hunter Illuminated 
Door operating mechanism .......... Air 
Fare boxes..... Johnson-Dapron Air Motor 
Fenders or wheelguards. ..HB Life Guards 
Gears and pinions...... Half WH-Helical, 
Half GH 
Hand brakes....... St. Louis Drop Bane 
Heater equipment .......... 2,-2.0 None 
FPGACwMS NTA teats wie thea sera es ares Golden Glow 
DOULA DEARINS Sis oo chevais ss ¢GSieceve Friction 
JOULHAT HOMES er apse sd! a alee eae St. Louis 
Lightning arresters..... 6-WH-MP-3, 6 GE 


Aluminum Cell 


Motors. ........ 6-WH-508 AN, 6 GE 258-C 
Motors, outside or inside hung.....Inside 
Paint. varnish or enamel.......... Enamel 
Reeisterss:. wes ostuwiele ws International DH10 
DANASLSas ss ee eet heaps ik re Oe Ohio Brass 
Sash fixtures *. sivc- + es ees O. M. Edwards 
Seats........Heywood-Wakefield Company 


Seat material 


Bottom Birch Back 
Cane Panel 


SprinPag es wwe sk acs hee eer 

Step treads A 

Trolley catchers or retrievers....... Ideal 
TRO YSDASO aaa iss ches |c elateiticnere Ohio Brass 
Trolley wheels or shoes........... Wheels 
Trucks. putamen eS St. Louis No. 7 Safety 
Vent il at OTe ee rasttais c's oie. «aie hate evan Utility 


Wheels (type and size)....... Cast 24-inch 
*Aluminum stanchions, 


Track aay Raudany 


Public Service Railway, Newark, N. J., 
has reconstructed 10.55 miles of track with 
new rail, and 9.60 miles with renovated 
rail. There are still from 70 to 90 miles 
of track to be renovated, according to 
Richard E. Danforth, vice- president and 
general manager of the company. 


Trenton & Mercer County Traction Cor- 
poration, Trenton, N. J., has been granted 
permission to install a grand union at 
State and Broad Streets, Trenton. The 
special work will eliminate the backing up 
of trolleys at that point. The plan was 
indorsed by the Board of Public Utility 
Commissioners, 


Public Service Company, San Antonio, 
Tex., announces a program of improve- 
ments and betterments for 1922 involving 
the expenditure of $1,500,000. According 
to BE. H. Kifer, vice president . and general 
manager, new lines and extensions will be 
built into several growing districts, provid- 
ing street car service for these districts 
during the year. Last. year the company 
spent $1,029,855 in extensions and better- 
ments outside of the upkeep and mainte- 
nance fund. 


Hamilton (Ont.) Street Railway will 
probably be requested to renew the tracks 


on King Street from James to Bay Street, 
on Margaret Street from King _ to ; 
Street and on Main to Locke Street, o1 
Wentworth from King to Cumberlan 
Avenue, King Street from Dundas Stre 
to the McKittrick. bridge, and Barton Str 
from Ottawa Street to Kenilworth Avenu 
The railway committee has recommen 
to the City Council that application 
made to the Railway Board for such im- 
provements. 


Dallas (Tex.) Railway will lay speci 
passing switches and other special steel on © 
the Belmont-Vickery line, making possible — 
the operation of through cars from the. 
business district to the end of the- line, | 
These have been shipped from Chicago, ac- — 
cording to Richard Meriwether, vice-presi- 
dent and general manager. The steel is 
expected to be in Dallas by the middle of 
January and it is expected that through 
service on the Bryan Street line to these 
suburbs will be inaugurated early in Feb- 
ruary, as the special construction work © 
will be done as soon as the steel arrives. os 


Trade Notes’ 


W. C. Starkey, formerly chief engineer 
of the Ohio Brass Company, -Mansfiel 
Ohio, has been named vice-president an 
directing engineer of the Stevenson Gear wd 
Company, Indianapolis, Ind. i 


Safety Car Devices Company has trans-_ 
ferred its headquarters from St. Louis, 
Mo., to Wilmerding, Pa. G. Down, gen- 
eral sales manager at Wilmerding, has — 
been elected president of the company to 
fill the vacancy caused~by the resignation — 
of. €. PR. “Cass. 


Westinghouse Air Brake Company, Wil | » 
merding, Pa., has. announced that Thomas 
A. McGinley, vice-president and general 
manager of the Duff Manufacturing Com- 
pany, Pittsburgh, Pa., was recently elected — 
to its board of directors. He succeeds his | 
father, John R. McGinley, who resigned a ~ 
short time ago. 


Chain Belt Company, Milwaukee, wie 
has opened offices at 735 Ellicott Square, 
Buffalo, N. Y., and has appointed T. HE,” 
Cocker as district manager of that terri- — 
tory. Mr. Cocker for ten years was con- 
nected with the engineering department of 
the New York Central Railroad at Buffalo. — 
He is a graduate of Rensselaer Polytechnic 
Institute. “ 


Roller-Smith Company, 233 Broadway, | 
New York, N. Y., has announced the a 
pointment of O. I. Eberhardt, Board oF 
Trade Building, Scranton, Pa., as a special 
representative in the counties of Bradford, 
Wayne, Wyoming, Luzerne and Lacka-— 
wanna and parts of the counties of Cari 
bon, Monroe and Schuylkill in the ser 
of Pennsylvania. Mr. Eberhardt 
handle the Roller-Smith Company’s line of 
electrical instruments, electric meters and — 
electric circuit breakers in that territory, 


Railway Supply & Manufacturing Com-— 
pany, Cincinnati, Ohio, ha8 increased its” 
capital stock from $10,000 to $600,000. The 
company, previously a part of the Joseph 
Joseph Brothers Company and which was 
recently sold by that firm, has made the 
increase in view of the fact that if will 
operate independently. The company will 
continue to keep its headquarters at 1242 
Harrison Avenue. 


New Advertising Literature 


Consolidated Car - Heating Comp 
Albany, N. Y., is distributing: Bulletin 
22. describing and illustrating all of th 
newest types of electric heaters for T 
cars, offices, buildings and industrial p 
poses. Apparatus is produced for serv 
on voltages ranging from 110 to 1,800 vo 


“Outspinning the Spider” is the title oc 
book written in a popular and understand 
able vein by John Kimberly Mumford, wh 
has written a number of books on indi 
trial subjects. It tells for the first 
the history of wire-rope making in 
country, for the most part as reflected in 
the growth of the John A. Roebling Son 
Company where the industry began in 8 
The book relates in a vivid way the 
ous processes used and the exacting 
necessary in the manufacture of wire 
Included among the uses to which it 
been put are mentioned the constru 
of the Brooklyn Bridge and the wire- 
barrage laid down in the beaches “hi 
during the war. 


time 


